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Guided by Christian faith and Mennonite 
heritage, we nurture the health  and well-
being of older adults and families in our
community.

Mission
Statement

We will lead the way to new models of 
service, housing and care that define  a 
healthy community for people of all ages.

Vision
Statement
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Serving one another at home and in the neighborhood.
Extending Christian love and compassion.
Volunteering: giving and receiving with helping hands and  
open hearts.
Striving to be exceptional by leading the way.
Lifelong learning and growing.

Trusting and nurturing healthy relationships.
Respecting unity and diversity of cultures and ages.
Living together in an intergenerational setting founded by    
Mennonite visionaries.
Empowering people through the use of their gifts.
Fostering teamwork, accountability and adaptability.

Celebrating the unique worth of each individual.
Inspiring happiness, hospitality and well-being.
Growing a welcoming place.

Services

Community

Commitment

On the Road to Servant-Leadership Service

Values
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Message from SCOC’s Board Chair

This last year has no doubt been one of challenges for SCOC. The Directors are grateful how 

the whole community - management, staff, residents, members and families - has risen to 

these challenges.

The end of 2019 saw the tremendous efforts put forward to prepare for and successfully 

complete the Accreditation audits. Hours of hard work resulted in not only bringing ourselves 

up to the previously reviewed levels of preparedness, but to a higher level of assessment 

than last time. The Board remains committed to encouraging and supporting every effort to 

maintain our post review levels and to ensure that preparing for the next cycle is an ongoing 

day to day activity, and that we would be prepared for an audit on any regular day.

We had no sooner experienced a moment to celebrate and relax after Accreditation, than 

COVID made its appearance on the world stage and here at home. Once again, the Directors 

are deeply grateful to the tremendous efforts and sacrifice made by all to ensure that SCOC’s 

most vulnerable, in both long term care and in the general residence, were given the highest 

standard of protection and care possible. Sadly, as COVID not only remains, but appears to be 

making a strong resurgence, we will continue to pray and to provide every necessary support 

to all at SCOC to ensure we remain a safe haven from the pandemic. We encourage everyone 

to continue to be as creative as possible to help the community remain connected and 

mutually supportive, even as we may be once again asked to spend more time apart and 

sacrifice some of our normal pleasures for the sake of the most vulnerable among us.

Throughout all this the Directors have worked to continue with our day-to-day governance 
and have moved forward, even if slowly, on two major responsibilities. We have continued
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with the ongoing efforts of the operational review process and have reached, what we hope 

is, the next generation of our organizational structure. We will continue, as will 

Management, to review all areas of the workings of SCOC to ensure we are not only “good” 

where we can be “best”, and to prepare for whatever SCOC grows into over the next 40 

years. With respect to that, we have worked to maintain momentum on the redevelopment 

feasibility study and planning. This work is a key component of our responsibility to support 

the Strategic Plan and the Mission, Vision, and Values, both of which envision SCOC as a 

leader in our chosen fields of care and service. In this coming year, we look forward to 

assessing and discussing amongst the community how we can make steady progress, and 

what it is we should and can strive towards for the next 40 years.

Finally, on a personal note, I will be stepping down from the Board a year before the end of 

my term, as my family and I have moved our full-time residence out of the City, and I will be 

leaving the Danforth Mennonite Church. I have great confidence in my colleagues on the 

Board and will continue to pray daily for all of SCOC. May God bless and keep you all.
“So after he had washed their feet, and had taken his garments, and was set down again, he said   

unto them, Know ye what I have done to you? 

Ye call me Master and Lord: and ye say well; for so I am. 

If  I then, your Lord and Master, have washed your feet; ye also ought to wash one another's feet.    

For I have given you an example, that ye should do as I have done to you.”

~ John 13:12

Sincerely,

Murray Oliver

Message from SCOC’s Board Chair (continued)
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Message from SCOC’s Chief Executive Officer

Welcome to our 39th Annual General Meeting.  COVID 19 has had a profound impact on 
our community, in fact this is our first virtual AGM. 
This year has been a very fulfilling one as much has been accomplished on many fronts as 
you will see in this report.  We are proud of our work and although it has been a 
challenging year it has been extremely rewarding.
Our biggest accomplishments lie in our ability to obtain Accreditation with exemplary 
status, our progress in strategic planning and redevelopment and our COVID19 battle.
As this is my last year at SCOC I would like to recognize and thank all those who 
supported my efforts to make positive changes within the community. I leave knowing 
that the work accomplished will carry on through the leadership of Gary Basran our new 
Chief Executive Officer.
The future looks bright at SCOC. We have been building the right team of experienced 
professionals that have a passion for the wellness of our community with the expertise 
required to develop and manage their teams and departments. Through our year-long 
succession plan we now have a strong team to move SCOC into the future. Focusing on: 
financial management and enhancing our business profile, operational readiness, 
redevelopment and strategic planning.
It was an honor to have served.
Sincerely,

Mary Hoare



As chaplain, my responsibilities are many and varied. Much of which is necessarily ad-hoc and 
responsive in nature. Still, what an unusual year it has been! Each week, I continue to visit between 
one and six residents in hospital. I usually connect with all residents in long-term care, as well as 
several in independent living. Along the way, I compile and pass along requests to our prayer chain. 
However, in place of regular in-person activities, and in order to provide regular and accessible 
opportunities for support during the pandemic, two virtual prayer and fellowship programs have 
been held most days, as well as a virtual Sunday Bible study. 

During this uniquely challenging time, please know that staff and I have tried to discern further 

areas of need and always welcome any requests or suggestions to meet them. In this regard, I offer 

a special thanks to Maciel Arias and others from local Mennonite and Anglican congregations. They 

provided additional support to residents during the outbreak, including a virtual Good Friday 

service and outdoor singing on many a Sunday afternoon. Obviously, the most difficult aspect of 

that period was the loss of many wonderful lives. Recently, we held a virtual memorial service to 

commemorate them, in addition to our annual recognition of those lost during the previous year. 

Of course, as you, I look forward to a time of greater normalcy. In the meantime, I will continue to 

upgrade my skills through various forms of education and plan for future opportunities. Also, know 

that I am very thankful to serve at SCOC and for the many rich relationships I have enjoyed while 

being here. Finally, may God bless our residents, staff, board members, sponsoring churches, and all 

who contribute to the quality and preservation of our rich heritage. 

Respectfully Submitted,

Rev Jonathan Emerson-Pierce

A Message from SCOC’s Chaplain
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SCOC Organizational Chart
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Strengthening 
Organizational 

Foundations for Growth

Enriching Service 
Options

Approved by St. Clair O’ Connor Community Inc. Board of Directors

Enhancing The Client 
Experience

Our strategic goals are:

1.1 To exercise good stewardship 
over our limited resources.

1.2 To work collaboratively with the 
SCOC Foundation to realize 
Phase 1 of the Vision.

1.3 To be a present and influential 
voice on matters that affect 
older adults and the broader 
system of community programs, 
healthcare and housing that 
serve them.

Our strategic goals are:

2.1 To determine the most viable 
and sustainable future of the 
faith-based long-term care 
operations of St. Clair O’Connor 
Community Inc.

2.2 To enhance and expand the 
existing Adult Day Service 
(ADS).

2.3 To enhance and expand the 
existing Assisted Living Services 
for High Risk Seniors (ALS HRS)

2.4 To enhance and expand the 
existing Seniors Active Living 
Centre (SALC).

2.5 To develop the Home Support 
Outreach Service Business Plan 
and Implementation Strategy.

2.6 To determine the most viable 
and sustainable future for the 
housing operations of St. Clair 
O’ Connor Community Inc. 
including service expansion 
through new development.

Our strategic goals are:

3.1 To promote a culture of safety 
across the organization.

3.2 To promote a culture of quality 
across the organization.

Our strategic goals are:

4.1 To promote a healthy and safe 
work environment.

4.2 To nurture a learning 
environment.

21 3 4

Engaging Staff With 
Purpose

St. Clair O’Connor 
Community Inc.

2018 – 2022
Strategic Plan
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Strategic Planning and Re-Development 

Gary work with Mary

11

This year was foundational, as our work focused on ensuring that the groundwork began 
in each of the four pillars of SCOC’s Strategic Plan. 

The Board approved Redevelopment Planning and Feasibility Study has begun to take 
shape and the following activities have taken place over the past year: 

Strengthening Organizational Foundations for Growth:

- The SCOC Board of Directors is working collaboratively with the SCOC Foundation to 
review potential fundraising activities and appropriate reserve resources for 
operational sustainability, capital improvements and redevelopment.

- Preliminary high-level review of policy directives and zoning regulations is underway.

- Preliminary discussions with Canada Mortgage and Housing Corporation and the City 
of Toronto regarding opportunities for SCOC within the National Housing Strategy. 

- The implementation of a new organizational structure and Senior Leadership Team.

- Achieved a three-year exemplary Accreditation status.

- Collaborating with the Ministry of Health and Long Term Care regarding the future of 
long term care operations at SCOC.

- Technical studies completed:

• -SCOC appraisal completed

• -Digital building drawings completed

• -Building condition and elevator study completed

• -Sprinkler study in progress
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Enhancing the Service Options:

- Discussions held with the Toronto Central LHIN regarding opportunities to expand 
our Adult Day Program.

- SCOC received funding to increase the number of Adult Day Program spaces as part 
of their new Short-Term Transitional Program.

Enhancing the Client Experience:

- Revision of the existing continuous Quality Improvement Dashboard or each of 
SCOC’s business units.

- Third party Tenant and Resident satisfaction Surveys initiated.

Engaging Staff with Purpose:

- Developed a robust Occupational Health and Safety program.

- Created a partnership with Michel Garron Hospital to develop an Infection Practice 
and Control program for COVID19

Strategic Planning and Re-Development (continued)
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December 23, 2019 

 
   St. Clair O’Connor Community Inc. (referred to in this report as “the organization”) is participating in 
Accreditation Canada's Qmentum Accreditation program. Accreditation Canada is an independent, not-for-profit organization that sets 
standards for quality and safety in health care and accredits health organizations in Canada and around the world. 
  As part of the Qmentum accreditation program, the organization has undergone a rigorous evaluation process. Following a 
comprehensive self-assessment, external peer surveyors conducted an on-site survey during which they assessed this organization's 
leadership, governance, clinical programs and services against Accreditation Canada requirements for quality and safety. These 
requirements include national standards of excellence; required safety practices to reduce potential harm; and questionnaires to assess the 
work environment, patient safety culture, governance functioning and client experience. Results from all of these components are 
included in this report and were considered in the accreditation decision. 
  The organization is commended on its commitment to using accreditation to improve the quality and safety   of the services it offers to 
its clients and its community. 
   Accreditation Decision: 

  St. Clair O’Connor Community Inc.'s accreditation decision is: Accredited with Exemplary Standing 
  The organization has attained the highest level of performance, achieving excellence in meeting the requirements of the accreditation 
program. 
  St. Clair O’Connor Community Inc. has gone beyond the requirements of the Qmentum accreditation program and demonstrates 
excellence in quality improvement. It is accredited until December 2023 provided program requirements continue to be met. 
  St. Clair O’Connor Community Inc. is participating in the Accreditation Canada Qmentum accreditation program. Qmentum helps 
organizations strengthen their quality improvement efforts by identifying what they are doing well and where improvements are needed. 
Organizations that become accredited with Accreditation Canada do so as a mark of pride and as a way to create a strong and sustainable 
culture of quality and safety. 
Accreditation Canada commends St. Clair O’Connor Community Inc. for its ongoing work to integrate accreditation into its operations 
to improve the quality and safety of its programs and services. 
 

Accreditation Report
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Covid-19 Outbreak in Review
The LTC had been plagued with the COVID-19 Virus from March 20th to May 15th, 2020. 
On March 22nd, 

The Covid-19 Outbreak was declared by Toronto Public Health based on 2 residents with 
Covid positive results

• 39 infected staff members; 17 staffs with symptoms related to Covid-19 Outbreak required to remain 
at home on self-Isolation for 14 days and to be cleared by Public Health before returning to work. 

• 8 LTC residents died from Respiratory Failure and Pneumonia Related to Covid-19. 21 out of 24 
resident results were Covid-19 positive.

• 1 PSW was hospitalized for one and a half weeks in ICU. His symptoms began with a cough on March 
31st and escalated until presently recuperating.

• 3 Independent Living positive residents with asymptomatic 

• 7 staff members have not returned due to citing childcare, family issues or threats. 

• 2 Part-time registered staff resigned (1 RAI/RPN Coordinator and 1 RN for a Full-Time offers; 

• MOH directives, part-time employees, could not work in two facilities as they had to choose 1 Facility; 
they decided where they had their high paid jobs. 

• SCOC lockdown for10 weeks

Strategies in facing & coping with the fear of COVID-19 threats, residents' death, and 
insufficient staffing

• With Facing staff shortage,  MGH provided RPNs for a short time; the remaining staff worked for 12 
hours a shift; Maintenance and housekeeping staff worked on the floor to give residents' care.

• Accommodating staff off shift staying in an apartment

• Daily ongoing communication with family members to update their loved ones; residents could 
virtually communicate with their families by phone or tablet.

• There were consultations and communication with 14 multi/ interdisciplinary teams, MGH, 
MOH/MOL, LHIN, Union and Various reporters of the Media.
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We would like to acknowledge that we have gained unanimous support via the:

MGH IPAC team, SCOC Board, MD. Wyman and Akintan, residents, families, communities from 

their professional and generous support. Without their help, SCOC would not be able to 

manage to come out of Covid-19 crisis so strong.

From the bottom of everyone's heart at SCOC, we voice our thanksgiving and gratitude to 

those who assisted, worked and were dedicated to ensuring residents' safety and well-being in 

individual care. Some of them were infected by COVID-19, but they have not withdrawn from 

the threat of COVID-19 and have carried on as caring soldiers during the pandemic. To SCOC's 

residents and community, they are heroes. 

Covid-19 Outbreak in Review (continued)

In memory and continuing the momentum from defending COVID-19, SCOC was featured in 
an honorary mural entitled “heroes" installed by local artist Karen Robert on the pillars at 
SCOC's entrance in August 2020. The piece highlights frontline workers in different roles and 
speaks to the strength of the community.
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With the most profound sorrow, we miss, remember and honor our eight LTC residents' 
whose lives were lost due to COVID. Like the picture below expresses, they are dwelling 
deep in our hearts and will be forever missed.

The healthcare practitioners are depicted in uniform with their arms raised above their 
heads as if they are holding up the building and protecting SCOC's residents and 
community. It is a visual expression of gratitude to all healthcare workers who have come 
together to ensure the residents' safety and well-being in their care.
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SCOC Committee  
updates:

• Continuous Quality 

Improvement (CQI) 

Committee

• Ethics

• Food Services

• Palliative Care



Continuous Quality Improvement Committee (CQI)

Between the 2019-2020 fiscal year, the Continuous Quality Committee (CQI) has been 
working to provide quality improvement activities. In aligning with the goals of SCOC 2018-
2022 Strategic, Operational and the Annual Quality Improvement Plans (QIP), the CQI 
Committee meets every quarter to review and monitor 71 performance indicators on the 
CQI dashboard. The indicators contains the measurement of Activity, Risk and 
Quality of each of SCOC’s multidisciplinary sectors.

The Committee comprises the CEO, DOC, Interdisciplinary Team members, a 
representative of the Residents' and Family Council, and the Board Vice-Chair. The 
Committee provides a range of knowledge and skills to guide the teams to improve the 
quality areas flagged as red and yellow performances to decide on improvement 
strategies.

SCOC administers the Annual Resident Satisfaction Survey to measure our services' 
satisfaction levels. With input from residents, clients and family members at each sector 
and in community programs, the Committee can assess outcomes and establish action 
plans for improvement through focused objectives, quality improvement in the residents' 
care, food and dining experience, facility environment, communication, dignity and 
respect, accessing services, recreation, volunteer services, financial services, various 
program services as listed in the following Business Unit Updates.
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The Committee strives for high satisfaction levels, and the results and comments are in for 

2019: 

CQI (continued)

• 92% of IL residents respondents rate their satisfaction with the overall services 
provided by SCOC in the good/very good/excellent categories. 

• 89% of IL residents stated they would “probably/definitely yes” recommend 
SCOC to a family member or friend. 

Independent Living (IL) Resident Surveys:

• 88% of resident respondents rate SCOC overall in the “excellent/very 
good/good” categories (Note: there was a 13% “don’t know” rating). 

• 88% of resident respondents indicated they would “probably/ definitely yes” 
recommend SCOC to a family member or friend needing long term care 

LTC Resident Surveys: 

• 94% of family respondents rated the home overall in the “good/very 
good/excellent” categories. Additionally

• 100% of family respondents would “probably/definitely yes” recommend SCOC 
to a family member or friend needing LTC.

LTC Family Surveys: 

The Committee also monitors the core indicators identified by the Ministry of LTC to 
meet legislative requirements and provide safe resident care.



LTC Indicator Provincial
Average

SCOC
Performance

Action Plan

Residents not Living 
with Psychosis given  
antipsychotics

18.36% 14.5% Below provincial average. Continue
to review resident medications and  
ensure that inappropriate  
antipsychotics are not prescribed

Long-Term Care 
Residents
who Fell

16.15% 17.75% Above provincial average. Fall prevention 
is in place. the Fall Committee continues 
working on the implementation of the 
prevention

Residents that are
Physically 
Restrained

3.34% 5% Above provincial average. A 
focused intervention of restraint 
utilization is in the process.

Residents with 
Pressure
Ulcers

3.04% 5.08% Above provincial average. 
Closely monitoring the residents

Residents 
Experiencing Pain

9.85% 7.6% Above provincial average. Thorough 
assessment of residents for pain and 
good interventions to manage

Worsening 
Symptoms of
Depression

22.42 9.18% Below provincial average: continue to 
review offering resident centered care. 
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The committee also reviews the infection control program, strengthens and 
improves the practice of IPAC through education and identify changes that may 
be required and monitor for effectiveness. We focus on the following IPAC 
strategies: 

CQI (continued)

Also continuing vigilant IPAC practice, the Leadership Team has established 
monthly/biweekly  IPAC audits in monitoring the IPAC exercise.  With the 
support of our partner, Michael Garran Hospital (MGH), two IPAC champions 
were trained to champion SCOC through the IPAC practices on Syndromic 
Surveillance. 
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In 2019-2020 fiscal year, the SCOC Ethics Committee (EC) was re-formed and focused on 
bringing in a baseline ethics education in order to build up the team's knowledge in this area. 
The EC has ensured that the Mission, Vision and Values are lived at SCOC through holding a 
series of staff education events, meetings and case analysis to heighten awareness of ethics,  
The EC had instructed the team to utilize the Ethical Decision-Making Worksheet to expose 
the layers of complex ethical issues, which allowed these issues to be organized and 
summarized clearly and concisely. To facilitate case analysis and guide ethical decision-
making, ethical issues that arise in residents’ care facilitate sound decision making that 
respects residents' values, concerns, and interests and serves as advisors and educators 
rather than decision-makers. 
Using case studies scenarios, instructing four step by step to conduct a repository of examples 
in demonstrating identification and development of the facts in the decision-making based on 
IDEA (Information sharing; describe the situation; explore options; act on our decision & 
evaluation). The team shared examples of each department's ethical dilemmas. The decision-
making principles in conflict and the actions that were taken upon the completion of the IDEA 
Worksheet. The team could follow the guideline of the four boxes of the Ethics framework 
Worksheet to work their way through the process.  
The team also placed these case studies on the ethics board and staff rooms for staff to utilize 
as a reference. This is to support staff to grow in their capacity and skills and get the 
resident's perspective. 
The EC Resources are available for the team to access each floor’s communication Bulletin 
Board with created folders for family, staff, and evening/night/weekend registered staff. 
E-mail a request for consultation to ethics@scoc.ca.

Ethics Committee in a Year Review
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Purpose:

Food Service thrives on providing all residents with an ongoing opportunity with a 
pleasurable dining experience via presenting wholesome meals and mandated abiding with 
the Canada Food Guide to meet residents' nutrition intake requirements and the mission of 
SCOC. 

Year in Review: 

The Team has an exquisitely crafted 5-course menu including homely soups, a variety of 
proteins, seasonal vegetables, grains & starches, along with a delectable array of desserts. 
The soups and salads serve with two choices of menu for both Lunch and Dinner. 

The Team value residents’ feedback on their meal services and willingly to receive any 
suggestions in bringing residents the highest satisfaction.

Residents also have shown their satisfaction while getting tray service to the room. The tray 
services also have benefited during the Covid-19 lockdown to prevent the spread of COVID-
19 According to MOH and Toronto Public Health directives, after 10 weeks of being closed, 
SCOC dining room was granted to reopen on August 7th. Resident and staff were elated to 
experiencing fine dining again. For the time being, the team continues vigilance of 
practicing infection and prevention control protocols as well, appreciated all residents 
adhering to physical distancing, wearing masks &  following screening procedures.

The following highlights having been implementing and fulfilling:

• the price of meals not has not been increased sincere 2013, striving to well budgeting 

and to provide the best quality food.

• Daily producing over 80 meals for apartment residents, 10 for ALS and 25 for LTC home.

• Resident being able to access a food feedback card at reception.

Food Services Report
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• Tea-Room having new operational hours. 10am-11am; 2pm-3pm (Monday – Friday). Thanks 

to Claudia & Susan for their innovative measures of menu novelties with unmatched pricing.

• Introduced a variety of well-liked protein items like chicken-all cuts with variety of glazes 

(bone/skin alternates), lamb (3 to 4 times), Pork Ribs, Turkey – whole cuts, Beef & Veal 

recipes, souvlakis, ham, sausages and variety of fish like Salmon, Cod, Basa, Sole, Tuna, 

Haddock, Pollock and Halibut dusted, breaded, battered or clean, Crabs and Shrimps.

• Vegetables served to a-la-dente by reducing cooking time & pan searing them only at the 

time of service. serve whole proteins straight from the oven to plate and omit hot holding 

completely.

• Throughout summer, constantly served fresh fruits including plums, peaches, 

red/green/black grapes, pineapple, mango, orange, clementine, strawberry, watermelon, 

honeydew, avocado, cantaloupe, banana, kiwi, berries.

• Considering likes & dislikes, offer to third meal choice contained eggs to order, grilled 

cheese, Chicken Breasts or clean baked fish to serve special such as modified diabetic, renal, 

low potassium & Celiac.

• the price of meals not being increased since 2013. Team manages budgeting for the purpose 

of the best food available for all residents.

• Pictures are of few of the food recipes that has recently been in our menu.



In 2019 April-2020 March, SCOC was funded by LHIN to 
support the establishment of a Palliative Care (PC) 
Team. With the support of a Consultant Tracy (PPSMC) 
and LHIN Coach Anita, the PC Team has been working 
on the project to build up standardized and streamlined 
communication protocols. 
The Team was using the QI tools as listed below:
• a project chart and 5w2H tools to define the problems 
and to understand and identify opportunities for 
improvement;
• a process map to find the root cause of siloed   
communication;
• SBAR and Identification Tool, customizing our own 
Early Identification Communication (EIC) tool.
The left poster illustrates the EIC Alert Tool in-line with 
provincial palliative strategy expectations collecting the 
metrics into a Med e-Care System to extract the data 
into a report.
The PC Team has been contributing to a better Palliative 
Approach to Care for our residents and their families by 
suggesting creating a room where families caring for 
individuals at the end of life can stay to be near their 
loved ones. Frontline staff suggest creating a butterfly 
protocol that involves placing a butterfly on the 
resident's chart and their nameplate on their doors.  
When the resident passes away, the team performs an 
honor guard while the body leaves the Home. 
This project remains a work in progress throughout 
2020.

Palliative Care (PC) Committee
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• Adult Day Program (ADP)

• Senior Active Living Centre (SALC)

• Long Term Care  (LTC)

• Assisted Living  Services (ALS)

• Independent  Living (IL)

Business Units
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Adult Day Services (ADS)

Adult Day Services are designed for adults over the age of 55 who may have 
physical and/or memory challenges or are living with a chronic illness. ADS 
play a main role in allowing people to remain living in the community as long 
as possible by optimizing their level of physical, spiritual, social, and 
emotional function. The services provide a great opportunity for social 
interaction, new friendships and fun.
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For 2019-2020 our current community membership is at 82, and 

some of our members are now residents of SCOC. New members and 

remaining members who have renewed have applied more in the 

month of March and September.

Seniors Active Living Centre  (SALC)
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SALC (continued)
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We have had 9 banquets and 57 special events with 1178 new and popular programs and 

while offering our popular programs. SCOC's website has helped kept a lot of community 

members and family informed on programs, Banquets and special events. We have now 

introduced Indigenous programs, including Indigenous drumming circle and Indigenous 

presentation. With family, community members and residents joining our large meeting 

room, it is filled to its capacity. We have also partnered up with our local Selwyn Elementary 

School (GR. JK-05) for a reading buddy program twice a month. More intergenerational 

programs are being offered in LTC, ADS and SALC and the SCOC community. 
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Seniors Active Living Centre  (SALC)
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During the fiscal year, LTC maintained an average occupancy level of 95%. Weekly 
physiotherapy exercises are offered, improving our residents' physical well-being. 
Also, there are summer activities on the spacious patio. Our LTC residents enjoyed 
outdoor excursions, including visits to Kew Beach, Allan Gardens and Scarborough Bluff. 
LTC also enhance residents' daily activity involvement via team collaboration to provide 
resident-centred programs seven days a week to meet residents’ needs.

Females 
90%

Males
10%

25 Residents

Females Males

Admission
45%

Re-admission
3%

Discharge
32%

Death 
20%

25 Residents

Admission Re-admission

Discharge Death

Long Term Care (LTC)
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LTC 2019-2020 LTC Case Mix Index (CMI) Case 

Case Mix Index (CMI) is a comparative value assigned to Resources Utilization Group (RUG) 
of residents in a Long-Term Care (LTC). The CMI value is used to determine RUG's allocation 
and distribution to care for and treat the group's residents. A higher value indicates a more 
complex and resource-intensive caseload. 
SCOC's CIM has steadily increased greater than the provincial average in the 2019-20 fiscal 
years. The team diligently improves our CMI values via delivering care, recording and 
submitting each resident's MDS assessments on time to the Canadian Institution Health 
Information (CIHI). The CIHI reports to the Ministry of LTC.
The graph below shows that SCOC's CMI values increase above the provincial average and 
indicate the residents' care level. CMI is higher than the provincial threshold, which also 
indicates more funding has been received.
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Life Enrichment Long Term Care (LTC)
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Assisted Living Services (ALS)
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St. Clair O'Connor Communities Assisted Living service is funded by the Local Health 
Integrated Network (LHIN). 

Currently, the ALS is funded for 25 residents who live at SCOC and is a much-
necessary program at SCOC. SCOC has around 40 residents requiring assistance with 
their "activities of daily living." ALS has provided various services in assisting 
residents with ADL/IADL, such as bathing, preparing light meals and housekeeping, 
medication reminder, laundry, and lifeline Emergency Responses Services. As well as 
escorting residents to the dining room, doctor's appointments and activities in the 
building, safety checks, and meal deliverance to the residents unable to participate 
in social dining activities. 

The RPN/Coordinator is available at the clinic on Mondays from 9:00 am to 10:00 
pm, Tuesdays to Thursdays, 9:00 am to 5:00 pm, and Fridays from 9:00 am to 10:00 
pm.  A PSW is on-site 24 hours to assist in case of emergencies.

Medical Dr. Wyman's new hours are on Wednesday, from 09:30 am to 12:30 pm. 
Assisted Living Services is an integral of seniors 'care at SCOC. 

ALS continuously strives to fulfill the goals to keep the residents in their "homes" as 
long and as safe as possible to maintain residents' independence and the quality of 
their life as possible.



Admissions
15

Discharges
9

Waitlist
16

Hospital 
Visits

13

25 ASSISTED LIVING RESIDENTS

Admissions Discharges Waitlist Hospital Visits

Assisted Living Services (continued)

Males
12%

Females
88%

ALS CENSUS  

32 Clients Served from April 2019 to March 2020 

• 3 less than last year

38 Falls 

• 10 more than previous year
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129 Independent Living Residents

Males
29%

Females
71%

IL Census

Males Females

100 Clinic 
Visits

75 Ancillary 
Visits

17
Hospital visits

MONTHLY SERVICES

16

18

7

Residents moved out to LTCH

Residents Moved into IL

Residents Transferred Internal IL
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Volunteer Banquet Volunteer Banquet Volunteer Banquet
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The Year in Pictures

Robbie Burns Day Robbie Burns Day Robbie Burns Day

Computer Literacy Graduation Computer Literacy Graduation Computer Literacy Graduation
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Birthday Party Birthday Party Social Time

Reading Buddies Reading Buddies Reading Buddies

Crafts Drumming Circle
Gardening  with TUMC Youth Group

The Year in Pictures
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Faces of SCOC
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Long Term Care Residents’ Council
Long Term Care residents are members of the Ontario Association of Residents’ Councils.

They are our association with the dynamic vision to see that “every long-term care resident

in Ontario shapes the place they call home. They do this by working with residents, team

members and partners to build a collective voice, educate, consolidate messaging, and

create positive culture change.

The Residents’ Council at St. Clair O’Connor Community Long Term Care comprises of

approximately 10 active participants who meet on a monthly basis to express any concerns

or to give praise to the staff for doing a wonderful job assisting them with their

requirements.

We are grateful to Edwina Wilson for her willingness to serve and advocate for our residents

as the Residents’ Council Chairperson.
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News from Family Council Members:
A Family Council is a group of families and friends that work together to make life in a facility 
better for the residents. They have a voice in decision making by speaking in one united 
voice. Together, they are stronger than one person. The more people work together, the 
stronger the voice.  

Family Council members participate on the Palliative Care and Continue Quality Improvement 
Committees. They have a voice in policy and procedure on behalf of LTC residents. Over the 
year this committee has fund raised and their efforts have resulted in the purchase of four 
tablets for resident use. This is particularly important this year as many  programs and family 
communication has been virtual due to COVID-19.

LTC Family Council
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The last collective activities for the Residents were our Council Tea on February 21, 2020, and the 

Black History Month lecture on February 28, with radio personality and Ontario Black History board 

member Spider Jones. Presently fundraising efforts, such as the Peppermint Fair and the yearly yard 

sale, have been cancelled due to COVID-19. As for activities, the knitting nook is meeting twice a 

month and doing so with masks and physical distancing. The participants are knitting afghans to 

donate to a women's shelter.

The Art Committee Chair Bev Coburn was planning an Art Show for 2020 similar to the one she 

organized in November 2019. However, plans were cancelled due to COVID-19 Occurrence.

The Garden Committee and Residents Council member Erna Neufeldt reached out to an East York  

Youth group, and this group planted flowers in our front entranceway.

The council has prepared a report for all residents who should be completed and distributed this 

month, November. We include a ballot to enable our new council members to be voted in.

Resident Council
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St. Clair O’Connor Community Foundation

Report to

St. Clair O’Connor Community Foundation Constituency 

23 November 2020

It’s a pleasure, once a year on the occasion of St. Clair O’Connor Community’s (SCOC Inc.) AGM, to 
remind you of the legacy we hold together.  You may remember that the St. Clair O’Connor Community 
Foundation (SCOCF) and SCOC Inc. are separate organizations joined in common purpose.  Where 
SCOC Inc. is responsible for the buildings and all programs – the business of this Annual Meeting – the 
Foundation’s purpose is both narrower and broader. 

The narrow purpose is to solicit and manage donations for the betterment of SCOC – the visible role 
we play when we invite your financial contributions.  But, in setting up an independent Foundation, 
the SCOC Board also was clear that the Foundation had a safe-guarding role – to remain vigilant as to 
whether the future SCOC Inc. remained true to its founding mission, one we hold in common. This is a 
less visible role, behind the scenes, where we encourage SCOC Board and senior staff to reconsider 
directions pursued when evidence suggests them to be at variance with the founding intent or sound 
organizational practice.

The fundraising and management role occupies most of our attention. Originally, three types of Funds 
were envisioned – (1) Restricted Funds to hold donations for specific purposes to enhance SCOC; (2) 
Endowment Funds to build the long-term future of SCOC; and (3) an In Trust fund where individuals 
contribute funds to the Foundation for investment and donors might benefit from earnings on the 
understanding the capital portion will be donated to the Foundation over time. To date, we’ve focused 
on the first two with some success.  
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Between 2010 and the end of 2019, the Endowment has grown to $1.46 million from the initial 
‘seed’ of $280,000 – with the annual spend plan now $60,000, growing with the size of 
endowment.  Over these same years more than $525,000 has been contributed by the 
Foundation to SCOC for a broad range of improvements: 30% originating from SCOC’s restricted 
donations to the Foundation, 70% from individual donors and Foundation earnings.  Your 
generosity has made this possible, along with bequests from former residents.
Looking to the future, our target is to grow the Endowment to $ 5million, which would provide a 
healthy $200,000 per year to SCOC for innovative work and development.  At the same time, 
we’re conscious of the need to raise money for the improvement of SCOC facilities.  It’s an aging 
building, requiring a variety of improvements and upgrades beyond what might be expected of 
SCOC’s capital reserve fund – for example, installing a sprinkler system throughout the building, 
or innovating how long-term care is provided.  Towards such ends we’re inviting contributions to 
build up a development fund to leverage resources from government and other sources.  

None of this would happen without your support.  Thank you one and all for your continued 
commitment in making SCOC a wonderful place to be.  It’s a true community effort.

Respectfully submitted

Aldred H. Neufeldt, Chair
Board: Jason Bewers, Mike DeHahn, David Nelligan, Leonard Konkin (SCOC Board Liaison)
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Thank you for being 
our partner in care.
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