
SCOC Annual Report 20011/2012 Page 1 of 50 
 

St. Clair O’Connor Community Inc. 

2701 St. Clair Avenue East 

Toronto, ON M4B 3M3 

 

 

Annual Report 
2011/12 

 
    

    

    

    

    

    

    

    

    

    

    
 

 

    

30
th

 Annual General Meeting 
Thursday, June 21, 2012 

7:00 p.m., SCOC Meeting Room 

 

 



SCOC Annual Report 20011/2012 Page 2 of 50 
 

                   St. Clair O’Connor Community Inc. 
 

VISION STATEMENT 
 
"SCOC is a leader in creating and nurturing a mutually caring community for 

Seniors and Families." 
 

MISSION STATEMENT 
 
St. Clair O’Connor Community Inc. is a non-profit partnership between the 
broader community and Danforth Mennonite and Toronto United Mennonite 
Churches providing a range of accommodation and a continuum of care, a 
variety of life-affirming activities and programmes for seniors in the 
surrounding neighbourhoods.  SCOC seeks to be a caring, intergenerational 
community which nurtures the health and well-being of its residents. 
 
We value:  

 
-- the Mennonite heritage of Christian faith upon which the Community 
was founded; 

 
--  the intergenerational aspect of SCOC; 
 
-- the diverse culture, ethnicity, family traditions and spiritual beliefs 
within the Community; 

 
--  the dignity, autonomy and unique worth of each person; 
 
-- opportunities for spiritual growth, worship and service to           
others; 

 
--  the ongoing training, development and commitment of staff; 
 
--  the contribution of volunteers; 
 
-- the importance of adapting to changing needs identified within the 
Community. 

 
 
 



SCOC Annual Report 20011/2012 Page 3 of 50 
 

 
 

 

 

 

 

 

TABLE OF CONTENTS 

 

 
 

1.  Agenda of the Annual Meeting, June 21, 2012     4 

 2.  Minutes of the 2010 Annual Meeting June 16, 2011    5 

 3.  Reports: 

  Chairperson ……………………………………….     9 

  Executive Director ………………………………..   13 

  Health Services  .………………………………….   15 

  Resident/Volunteer Services ….…………………..  19 

  Food Services ……………..…..…………………..   21 

  Life Enrichment Centre …………………………..  22 

  Tea Room .………………..…………..…………...   24 

  Chaplain …………………………………………...   24 

  Residents' Council …………………………………   26 

  Treasurer …………………………………………..   29 

  Auditors Financial Statements …….………………  30 

Executive Summary ……………………………….   45 

  Organizational Chart ………………………………  49 
   

 
 
 
 
 
 
 
 
 
 
 



SCOC Annual Report 20011/2012 Page 4 of 50 
 

St. Clair O’Connor Community Inc. (SCOC) 
30th   Annual General Meeting 

Thursday June 21, 2012 
7:00 p.m. 

 

 

AGENDA 
 
 
1.0 Welcome 

2.0 Opening – Rev. Tim Reimer 

3.0 Minutes of 2011 SCOC Annual Meeting 

4.0 Reports 
4.1 Chairperson – Walter Friesen 
4.2 Executive Director - Susan Gallant 

4.2.1 Health Services – Dora Trujillo 
4.2.2 Resident Services - Pauline Campbell 
4.2.3 Food Services – Rita Duarte 
4.2.4 Life Enrichment Centre – Melody Humphries 
4.2.5 Tea Room – Donna Terry 
4.2.6 Chaplain - Rev. Jonathan Emerson-Pierce 

4.3 Residents’ Council – Carolyn Murray 
4.4 Treasurer – Mitchell Ornstein  

5.0 Motions 
5.1 Motion to approve the Audited Financial Statements 
5.2 Motion to appoint Auditors for 2012 
5.3 Motion to ratify actions of the Board 
5.4 Motion to elect new Board Members 

6.0 Other Information 
6.1 SCOC Foundation Report  - David Ringer 

7.0 Business from the Floor 

8.0 Adjournment 
 
 
 
 
Please join us for refreshments 
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Minutes of the Annual General Meeting 
Date:  June 16, 2011 
Time: 7:00pm 
Location: St. Clair O’Connor Community (SCOC) Auditorium 
 
1.0 Welcome 

Walter called the meeting to order and gave a warm welcome to everyone at the Annual General Meeting 
(AGM). Walter established that there was a quorum of more than 20 members which is the requirement 
to continue with the annual general meeting.  

 
2.0 Opening – Rev. Marilyn Zehr (Toronto United Mennonite Church) 

Marilyn talked about how SCOC remains a vibrant community while some things stay the same and some 
things change. Marilyn highlighted how we can express our gratitude and closed with the singing of a 
hymn #41 “Great is Thy Faithfulness” led by Aldred Neufeld and closed with a prayer. 
 

3.0 Minutes of 2010 SCOC Annual Meeting 
A request was tabled by Irene Krahn, to modify the previous minutes and spell out the acronyms as they 
appear in the text.  This request is extended to these minutes as well, such that acronyms will be spelled 
out in full and then abbreviated after one mention. 
 

Motion to accept the minutes with modifications- Mike DeHaan 
Seconded – Carol Ringer 
All in Favour - Unanimous 

 
4.0 Reports 

4.1 Chairperson – Walter Friesen 

• Walter outlined that there have been a lot of positive program activities over the year, 
however, that Susan will cover most of these points in her report 

• Walter indicated that there have been a number of strides accomplished in terms of the 
repair and investment in the facilities at SCOC. For example the elevator project has been 
completed and Susan and her staff have made considerable efforts and success in managing 
all of the parallel contracts. 

• The Long Term Care act of July 1 2010, has now come into effect and SCOC was required to 
sign an accountability agreement with the Ministry of Health and Long Term Care.   

• The next big change that we can expect will be the paperwork and administration that will 
come along with the implementation of the privacy and personal information legislation that 
will come into effect by March 31 2012.  This will have considerable impact on the 
administrative workload for SCOC. 

• There are also additional changes coming this year. There is the renewal of the facility 
accreditation.  In the past SCOC has only accredited the Nursing Home.  In the next 
accreditation, SCOC will be accrediting the entire facility. 

• Walter extended thanks to the SCOC staff for their outstanding work this year. 
• This year the SCOC board had a joint meeting with the SCOC foundation board to address how 

SCOC can grow to meet the needs of the community and continue to serve the residents. 
• Walter emphasized that the study undertaken by the consultant to the board of directors this 

year as well as changes to legislation and regulation have made it more clear that over the 
long term the nursing home as it operates now within SCOC will no longer be viable.  As the 
board goes forward with visioning and working through these issues, the board will continue 
to keep the community appraised of any directions that we are considering. 

• The board also completed some considerable governance work this year, the financial 
policies were updated and the reserve committee did considerable work in terms of facilities 
renewal.  We have appointed a quality committee lead as per government regulation and we 
also led the nursing home study with the consultant as part of the board committee 
structure. 

• Walter thanked all of the board members, volunteers and community members for all of their 
work and dedication over the past year. 

 
4.2 Executive Director – Susan Gallant 
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• Susan opened her report with a thank-you to staff, residents, volunteers and community 
members for their commitment and patience through the year during all of the building 
projects that were undertaken. 

• Susan outlined the various building repairs that were undertaken this year including 
beautification activities. 

• There is a new fire plan in place and a training was undertaken by staff and residents to 
practice the fire plan 

• The SCOC website is up and running and the new SCOC newsletter is in its second edition. 
• Susan also outlined the various policy updates that happened this year. 
• There were a number of training initiatives that were undertaken by the staff in the nursing 

home due to the implementation of the new Long Term Care Act.  Audits of the nursing home 
are ongoing to ensure that the new standards are being met.  We are participating in the 
Residents’ First Initiative and will continue to roll out quality activities over the next year. 

• Dr. Koblents continues to act as the physician in the nursing home while we are finding that 
our residents are increasingly frail and require greater care.  SCOC continues to meet this 
challenge. 

• Susan highlighted that residents of SCOC are continuing to stay within their homes and are 
using the supportive services. It is expected that this need will increase as there are more 
residents staying within their homes. 

• SCOC is reaching out into the geographic community more regularly in order to market and 
promote our facility and services. 

• Volunteers continue to be a vital part of the community and Susan thanked the volunteers, 
board members and staff for all that has been accomplished this year. 

• Susan provided highlights for the additional reports itemized below: 
4.2.1 Health Services – Dora Trujillo 
4.2.2 Resident Services – Pauline Campbell 
4.2.3 Food Services – Rita Duarte 
4.2.4 Life Enrichment Centre – Melody Humphries 
4.2.5 Tea Room – Donna Terry 
4.2.6 Chaplain – Rev. Jonathan Emerson-Pierce 

o Complete reports were included in the AGM package sent out to members of the 
corporation.  

 
4.3 Reserve Committee – Adam Dimitrick 

• Adam was not able to attend the meeting due to illness.  Walter provided the outline of the 
various reserve fund projects that were undertaken and completed this year. 

• Major highlights included the elevator repairs, the make-up air units and caulking and 
balcony repairs, toilet installation, kitchen wall tiling as well as the paving stones and 
privacy fences 

• For 2011 – ongoing projects include the plumbing and piping replacement, insulating the duct 
work, replacement of the meeting room floor, courtyard exterior lighting, and a project 
manager for the fire alarm system. 

• Walter outlined how SCOC is now embarking on the replacement of the fire alarm system, as 
the system is old and in need of replacement. 

• The Social Housing Repair and Retrofit Program (SSHRP) funded much of the repair activities 
that were undertaken.  

• Although much of the funding was covered and the reserve fund is intact, we will need to 
undertake fundraising this year in order to keep the fund in a healthy state in light of the 
needed repairs and age of the building. 

 
4.4 Residents’ Council – Carolyn Murray 

• Carolyn Murray provided the residents council report. 
• The residents council conducted two major fundraising events this year with success, first 

the White Elephant Sale as well as the Peppermint Fair. This included the efforts and 
contributions of many of the residents of SCOC. 

• The residents’ council donated some of the funding to various programs at SCOC and the 
Toronto East General Hospital and invested in the community, for example the replacement 
and refurbishment of the store and the meeting room chairs. 
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• The residents’ council tea was conducted in order to surface any issues that were then taken 
to the residents council 

• The residents’ council constitution was updated and approved this year at the annual general 
meeting. 

• The residents’ council continues to be a vibrant and exciting council with participation and 
action from the residents at SCOC. 

 
4.5 Treasurer – Mitchell Ornstein 

• Walter indicated that Paul Simpson, the auditor of the financial statements is in attendance 
at the meeting 

• Mitchell presented the financial report. 
• This year was a high revenue year for SCOC, with our revenues up from $5 Million last year to 

$5.5 million this year.  This increase was largely due to the increase in Social Housing 
Renovations and Retrofit Program (SHRRP) funding for building repairs. 

• At year end we had a surplus of $53,000 which is a little less than budgeted but still puts us 
in a positive position for this year. 

• Questions from the floor – does the surplus have to be returned to the government?  No, this 
surplus is generated from non-government activities, so we will not have to return this to the 
government. 

• How will the reserve funding be impacted over the next few years?  SCOC is restricted on the 
rate of replenishment of the reserves; otherwise we would have put back more money in 
previous years. 

• The rate of reserve fund replenishment is restricted to $120,000 per year. The total amount 
is not restricted. 

 
5.0 Motions 

5.1 Motion to Approve the Audited Financial Statements – Pieter Kool 
Seconded – Aubrey Wilkinson 
All in Favour - Unanimous 

 
5.2 Motion to Appoint Auditors for 2011 – Allison Henriques 

Seconded – Mitchell Ornstein 
All in Favour - Unanimous 

 
5.3 Motion to ratify actions of the board during the past year – Irene Krahn 

Seconded – Lina Braden 
All in Favour - Unanimous 
 

5.4 Motion to elect new board members 

• Walter indicated that we had two members leave the board this year; these include Adam 
Dimitrick, a community member and Suzanne Erb, a Danforth Mennonite Church member.  
We have not had an opportunity to find replacements at this time, thus there is not a motion 
at this meeting to appoint new members. 

 
5.5 Motion to accept revised by-laws of the corporation 

• There was a request to change one word in the constitution in terms of the foundation 
supplying a prioritized list of “capital requests” it was determined that the term “capital” 
would be changed to “funding” such that the text will not be misinterpreted in previous 
years. It was asked that this request be considered if there are further changes to the 
constitution in the future, as changes made in the AGM would require a subsequent meeting 
of the corporation. This action for wording change was thus forwarded to the board of 
directors to be undertaken when other future modifications to the bylaws would be applied.  

 
Motion to accept the by-laws of the corporation – Carol Ringer 
Seconded – Aubrey Wilkinson 
All in Favour - Unanimous 
 

6.0 Other Information 
6.1 SCOC foundation report 



SCOC Annual Report 20011/2012 Page 8 of 50 
 

• Aldred Neufeld presented the foundation report. 
• The board membership has remained mostly stable except for the departure of Robert Horst.  

Dora Alexander has joined the foundation board in his place. 
• The foundation has had a strong year, but is still growing and Aldred underlined the need for 

growth such that they could continue to contribute to the community. 
• The foundation contributed to the consultation process this year, as well as two additional 

projects that will be publicized shortly. 
• Aldred thanked the donors and supporters for their support. Aldred recognized significant 

donors of over $5,000 including Otto and Marg Andres, Peter and Edna Barg, Edmund and 
Esther Boyer and George and Dorothy Dilworth.  Aldred provided some background on each of 
the donors and indicated that the donor tree in the hallway has been updated with their 
names. 

• Aldred encouraged all of the members of the SCOC corporation to continue to consider the 
foundation in their giving plans. 

 
7.0 Business from the floor 

• Will there be any consideration made for paving the parking lot?  This is currently under 
discussion with the reserve committee and will depend on the cost, in terms of how much 
will get paved. 

• The nursing home is a lot of work – and it can be understood that this is not going to be 
feasible over the long term with all of the work that goes into it, one comment indicated 
thankfulness and concern that we are thinking of this now that people will be able to age in 
place such that people will be cared for.  Thanks to the board for being transparent on the 
issue. 

• One commenter expressed distress that there may no longer be a nursing home as this is an 
important decision as to why residents may choose to come here. 

 
8.0 Adjournment 

 
Motion to Adjourn the meeting – Donna Cullen 
Seconded – Allison Henriques 
All in Favour - Unanimous 
 

 
 
             
Chair, Board of Directors    Date 
 
            
Secretary, Board of Directors    Date 
 
 

 
 
 
 
 
 

 
 
 
 

St. Clair St. Clair St. Clair St. Clair O’Connor Community Inc.O’Connor Community Inc.O’Connor Community Inc.O’Connor Community Inc.    

CHAIRPERSON’S REPORTCHAIRPERSON’S REPORTCHAIRPERSON’S REPORTCHAIRPERSON’S REPORT    
Submitted by:  Walter Friesen 
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Overview: 

The last year has been one of some unexpected activities as well as many 
fulfilling activities designed to ensure that SCOC remains a very desirable 
place to live. A new contract with the government, made as a result of last 
year’s law change, has been implemented smoothly.  In addition long-term 
planning has been progressed. 

Very soon after the last AGM the hardwood flooring in the meeting room was 
removed for replacement.  Fortunately this was done, as there had been 
extensive deterioration of the concrete due to the humidity from the pool in 
the room below.  The floor was not yet unsafe, however an unplanned 
replacement of the concrete floor had to be undertaken. This was completed 
before the Christmas season started. A significant draw on the Reserve Fund 
had to be made for the repair. The other unexpected item this year, was the 
emergency generator’s failure to pass its operating test.  As well as this it 
failed to provide service in a real life power failure in December.  
Fortunately, after extensive investigation, it was found that the issue was not 
as serious as it appeared and I can assure you that not only will it provide 
proper service, it has also been upgraded to meet all current codes. Under 
the sponsorship of the Government a Reserve Fund Study is being performed 
to determine its adequacy. 

The annual joint “long-term planning workshop” (SCOC Board & the SCOC 
Foundation Board) developed an action plan to progress the strategy for the 
future of SCOC in the current Governmental environment.  There is more 
detail on this elsewhere in the report. 

In January of 2012 the “Freedom of Information and Protection of Privacy 
Act” (FIPPA) was applied to health care establishments.  SCOC has taken the 
required steps to comply with the Act. 

Accreditation is now under way and will be completed by the end of 2012.  
The agency being used for this is changed from before so that we can include 
Supportive Services Program and Adult Day Program in the accreditation.  
Previously it was only the Long Term Care facility. 

Board Membership has been stable during the course of this year, with the 
membership established at the 2011 AGM. 
 
Ongoing Business: 

The Board has met monthly during the year, the exception being that there 
was no meeting in July 2011.  In addition to the long-term planning workshop, 
Executive Committee meetings, as well as numerous Finance Committee, and 
Reserve Study Committee meetings have been conducted.  There has been no 
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extraordinary meeting called by either the Board or the SCOC Membership this 
year. 

Strong support continues from the sponsoring churches (Danforth Mennonite 
Church and Toronto United Mennonite Church).  Community participation on 
the Board, SCOC events, and ongoing activities also continues to be strong.  
This has been reduced somewhat due to the necessary closure of the pool. 

The staff has been a great asset to SCOC, with a high level of commitment, 
loyalty, and love for SCOC, in performing the various duties required by the 
operation.  The Board thanks them for the dedication, energy, and 
commitment they show every day.   

The financial result for the year has been good and will be discussed 
separately in the Treasurer’s report.  Some “out of the ordinary” Government 
funding was again received in the year, although a lesser amount than in 
previous years. 

 
Reserve Study Committee: 

In the constitution approved at the 2011 AGM, a standing committee was 
established to govern the activities related to the Reserve Fund. The “Reserve 
Study Committee” reviews the required projects, the call for bids, and the 
bids when they are received. The committee then summarizes the results and 
recommends the selection of the winning bid to the Board for approval. In 
this year it has been busy with the major activity of the meeting room floor, 
an upcoming replacement of the fire detection and alarm system, emergency 
power generator, as well as a number of other smaller items. 

The Committee continues to meet regularly, and progress on the overall plan 
remains good. 
 
SCOC Foundation: 

SCOC is working with the Foundation, which is now well established and is 
very familiar with the issues facing SCOC, as well as the fact that a larger 
investment will need to be made at some time in the future if SCOC is to 
provide services to the “community” as called for in the SCOC “Mission 
Statement”.  The SCOC Board is happy that the Foundation recognizes this 
need with actions, and that it is an important part of the long-term future of 
SCOC. 
 
Planning for the Future: 

In Last year’s report I indicated that changes in the overall environment for 
SCOC are making it less clear, that continuing as in the past is a satisfactory 
strategy. At this time it is the intention of the Board to hire a person to 
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develop financial plans and business plans for an alternative model of care at 
SCOC.  The work will include making good connections to applicable 
government, and non-government bodies to establish the funding available as 
well as any possible other programs, and interest areas the Government may 
have.  It is expected that this will allow the thinking to progress to the stage 
of formulating a specific implementation plan for SCOC’s future.  

Last year I advised that a consultant was preparing a report on the impact of 
the changed environment, and to make recommendations on how SCOC could 
best continue to serve its community in accordance with its mission and 
values.   The consultant’s report has been received.   See more information 
on this elsewhere in this AGM report book. 

The Board will keep the SCOC members advised as the long-term plan is 
progressed. 
 
Support for SCOC: 

Volunteers have again contributed large amounts of time to SCOC making it 
possible for all the various activities, programs, and services to be available 
to the residents.  This donated time is a sacrifice on the part of the 
volunteers, and the Board thanks them for the dedication to the SCOC 
community, especially its residents.   

A big thank you also goes out to the financial supporters of SCOC.  These gifts 
of money are important to the improvement of services and facilities at 
SCOC.  Without this support it would not be possible to accomplish nearly as 
much. 

SCOC also benefits significantly from the donations of goods, books to the 
library, items for the various sales, etc.  Thank you donors, for the goods 
donated to SCOC. 
 
Board Membership: 

Board Membership for the year was: 

 Vice Chair Carol Ringer   DMC Representative 
Secretary Natalia Lobach TUMC Representative 
Treasurer Mitchell Ornstein Member at Large 

 Victor Guerin DMC Representative 
 Elvira Toews DMC Representative 
 Ed Heese TUMC Representative 
 Donna Cullen Community Representative 
 Allison Henriques Community Representative 

Nicholas Dick Resident’s Representative 
 Arch Dysart Resident’s Representative 
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Thank you to all these dedicated volunteers, for their collaborative work on 
the Board and its committees. The care shown for the well being of not only 
the corporation, but more importantly the well-being of the residents at SCOC 
is applauded. 
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EXECUTIVE DIRECTOR’S REPORTEXECUTIVE DIRECTOR’S REPORTEXECUTIVE DIRECTOR’S REPORTEXECUTIVE DIRECTOR’S REPORT    

Submitted by:  Susan Gallant 

 

Usually, I start my report off with how busy the past year has been at SCOC, 
but how do I even begin my report after this year’s events? 2011 started out 
nicely with the work being completed in the backyard. The new patio stones 
and privacy fences really cleaned up the back area, and we all settled in for a 
nice relaxing summer with the anticipation of the installation of a new 
meeting room floor.  
 

On June 20th the fun began! The morning started out with the main dining 
room being flooded out. Things only got worse when the contractors, who 
were about to install the new floor in the meeting room, informed us that the 
concrete had been compromised due to many years of humidity from the pool 
area. For safety reasons both the pool area and the meeting room and craft 
room were shut down immediately. 
 

Staff sprang into action - the main dining room was relocated to the Tea 
Room, and programs were relocated throughout the building. 
 

Managers returned early from their vacations and our dedicated Board of 
Directors spent many hours on conference calls and in meetings with 
engineering firms and myself, to ensure that the situation was dealt with in a 
safe and efficient manner. Five months later and over 1,500 square foot of 
concrete, we had our meeting room, craft room and library back looking more 
beautiful than ever. Sadly, we still do not have our pool back, but rest 
assured; the Board of Directors is listening to your concerns and requests. We 
hope that in the near future, we will find the best solution and move forward 
as needed.  
 

During the summer months, we experience a number of false alarms and 
residents were woken up on many occasions due to the bells ringing; this 
became very annoying and costly. 
 

The Maintenance Supervisor and I had a number of meetings with the alarm 
system company, the Captain from Toronto Fire Services, the manufacturers 
who designed these units, and the engineering firm responsible for this 
project. The source of these false alarms was caused by the new smoke 
detectors that had been installed in our new air unit. It was decided by the 
experts around the table that these detectors be placed on supervisory mode, 
which would stop the false alarms. The air units were put on full power for 
safety reasons until this problem could be solved. 
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At the same time, we started to work on upgrading the fire alarm system. The 
engineering firm that was awarded this project submitted the specification 
for the upgrading and is working with the Replacement Reserve Committee. 
 
Preparations for SCOC Accreditation 2012, was started in the fall of 2011. The 
ongoing Accreditation of our Long Term Care Facility (every three years) has 
always been something we have been very proud of. The accreditation 
process involves residents, family members, staff, volunteers and board 
members. This year SCOC made the decision to change the agency we have 
used in the past and go with CARF Canada. CARF Canada will also include 
Supportive Services Program and Adult Day Program in the accreditation. 
 

Value of Accreditation to SCOC: 
• Assurance on the part of persons seeking services that SCOC meets the 

internationally accepted standards. 
• Person-focused standards that emphasize an integrated and individualized 

approach to services and outcomes. 
• Accountability to funding sources, referral agencies, and the community. 
• Continuous quality improvement through the Accreditation standards. 
• Management techniques are efficient, cost-effective, and based on 

outcomes and consumer satisfaction. 
• Evidence to assure Government Funders of the quality of programs and 

services. 
• Guidance for responsible management and professional growth of 

personnel. 
• A tool for marketing programs and services to consumers and referral 

sources. 
• Ministry of Health and Long Term Care funds SCOC $0.33 cents per day/per 

resident in LTC if we are accredited, this is an annual amount of $3,011.00 
 

These above mentioned items are only the larger of several projects in 2011. 
They do not include the day to day operations that ensure SCOC continues to 
run on budget while still providing for the safety and special care to our 
residents, who in my mind, are the most important asset we have. 
 

I would like to thank the residents and community members for all their 
support and patience throughout this crazy somewhat trying year. I also 
acknowledge and appreciate the Board of Directors, Managers, Staff and 
Volunteers that, in their daily actions, showed the true meaning of caring and 
dedication. We worked long, hard hours and managed to get through it 
together. Hats off to all of you who made what seemed to be the impossible - 
possible! 
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HEALTH SERVICES REPORTHEALTH SERVICES REPORTHEALTH SERVICES REPORTHEALTH SERVICES REPORT 
Submitted by:  Dora Trujillo, Director of Care 

 

Health Services: 
 

2011-2012 has been a busy and exciting year for our residents and staff in the 
LTC home. We are privileged to have a permanent full-time nurse and a full 
time RPN on the day shift. We feel that this has improved our continuity and 
quality of care for the LTC home residents. 
 

Our staff is working together as a team to reflect the SCOC mission and vision 
of making the LTC home a supportive and caring place to live. RNs, RPNs and 
PSWs along with the RAI-MDS (Resident Assessment Instrument-Minimum Data 
System) coordinator and back up coordinator are working together as well, to 
produce a better resident assessment. These assessments are done on a 
quarterly basis and submitted to CIHI (Canadian Institute for Health 
Information). Our CMI averages 1.11 to 1.14 depending on the health status of 
each resident. (Provincial average is 1.00) 
 

Our RAI-MDS coordinator works two days per week, and the RAI-MDS back-up 
one day per week. We continue to work hard along with MEDe- Care to 
improve our CMI and closely monitor the residents’ care. We have also 
participated in several workshops, teleconferences, and training throughout 
the year to improve our MDS 2.0 knowledge. 
  

We gave a farewell to Wendy Vetter (Evening RN) who retired last October. 
Wendy continues working with us as a casual RN. Our night RN accepted the 
full time position on the evening shift. We welcomed Katrina Orevillo (RN) as 
a full time nurse on the night shift. We also have hired and welcomed three 
(3) new PSWs on a part time basis. 
 

We would like to congratulate Maciel Arias (PSW) who successfully finished 
her studies as an RPN. 
 

SCOC staff has participated in a variety of educational sessions, 
teleconferences, webinars, in-house training and workshops. Some examples 
being: LTCHA implementation webinar, Infection Control by Public Health, 
RM&R (Resource Matching and Referrals) by CCAC. Best Practices champions 
by RNAO, LTC CAP and CIHI teleconferences, Restorative Programs, Safety 
Programs by Yee- Hong  Rehab centre, Medico Pharmacy in-services, CPR 
training by Vital Aire, U First training by  the psycho geriatric team from 
TEGH and the Alzheimer Society, Mask fitting was  done by Hot Zone 
Company, ISMP Canada, and there are still more to come. 
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The annual Ministry of Health and Long Term Care (MOHLTC) inspectors’ 
review took place from August 15 to August 24, 2011. This time two 
inspectors were present for eleven consecutives days. The exit report from 
MOHLTC reflected voluntary plans to correct actions in compliance with the 
Ministry’s standards. No orders were issued by inspectors. Action plans were 
done and sent to MOHLTC as a voluntary compliance. We thank all SCOC staff 
for working together to meet the MOHLTC requirements by updating and 
making new policies and procedures as per Ministry of Health and Long Term. 
 

Ministry of Labour (MOL) interview was held on March 22, 2102 with one 
recommendation. Staff worked together on the action plan as per 
requirement and sent it to the Occupational Health & Safety inspector. 
 

The infection control leader and other staff participated in infection control 
workshops and teleconferences. LTC staff continuously used the best practice 
guideline to prevent infection. Hand sanitizer dispensers (Point of Care) inside 
and outside of the residents’ rooms; have helped prevent any outbreak during 
the flu season. 
 

SCOC has joined Residents First, advancing Quality in Ontario Long-Term Care 
Homes and has participated in Leading Quality, an OANHSS and Residents First 
learning event in May of 2011. 
 

LTC home staff and I have attended Family Council meetings. Independent 
living nurse manager and I continue alternate ‘on-call’ weekends for nursing 
advice/support as needed. The SCOC LTC home renewed Dr. Klara Koblents’ 
contract for one more year. We are happy to have a dedicated M.D. available 
every Tuesday and also on call 24 hours a day, seven days a week.  
 

The SCOC LTC home continues to provide the services of a Registered Nurse 
24 hours a day, seven days a week as well. There are currently 10 RNs. We 
have 1 full time RN on each shift and 1 RPN full time on day shift, 1 part time 
RPN to cover illness/vacation time. Also, our staff consists of 17 PSWs and 1 
unit clerk (2 days a week).  
 

It is important to emphasize that the LTC home continues with the nursing 
rehabilitation program for residents who meet the program criteria. The 
nursing rehab program includes: walking, toileting, eating, exercises. This 
rehabilitation serves to enhance and maintain the resident’s well-being and 
ability to remain as independent as possible. 
 

Our goal for 2011 and the coming year is to decrease agency expenses. From 
April 1st to December 31st, 2011, we managed to reduce our need to 23 RNs 
and no RPNs. As for the year 2012, we have had 5 agency RNs and 1 PSW to 
date. 
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SCOC LTC home also provides other services to our residents such as 
physiotherapy three (3) times per week, a full time activity staff, a Psycho-
geriatric Doctor, advance foot care nurse (once per month) , an optometrist 
and dietician who visits our residents on a monthly basis and as necessary. 
Weekly visits are made by the Community Outreach team from TEGH. 
 

In 2011, there were seven (7) deaths in our LTC home; from January to March 
31, 2012 there were three (3) deaths, and ten (10) new admissions in total. 
We continue to have twenty five (25) beds with a high average of female 
residents. 
 

SCOC LTC home are receiving all CCAC applications on line. The CCAC waiting 
list had an average of 20 to 21 clients during the year. Working along with 
CCAC, we have admitted five (5) residents from the apartment area to the 
LTC home in the past and present year. 
 

SCOC LTC home will continue accepting PSW’s from George Brown, Centennial 
College and Fatima Institute. We also provide orientations to RNs/RPNs for 
one health care agency. 
 
SCOC LTC goals for the current and coming year are to review our progress, 
strengthen areas needing improvement and work together as a strong team to 
accomplish our goals.  
 

Medical Services 
Submitted by: Dr. Klara Koblents, Medical Director 

 

The LTC home staff continues to give our SCOC residents the best possible 
care.  
 

An interdisciplinary team member continues to work closely with CCAC to 
provide the appropriate accommodation and care to benefit our current 
residents and new admissions. Our latest admissions from CCAC have been 
challenging, however, the LTC home staff has managed to adjust and provide 
an excellent quality of care. 
 

In 2011, there were seven deaths in our LTC home. During the first three 
months of this year, January 1st to March 31st, there have been three deaths 
and 10 new admissions. Five of these admissions were St. Clair O’Connor 
apartment residents.  The average age of our residents is 92. 
 

A resident who requires an emergency transfer is usually taken to Toronto 
East General Hospital, Sunnybrook Health Sciences Centre or Scarborough 
General Hospital. 
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The TEGH Outreach team makes regular weekly visits to confer with staff 
about any LTC resident concerns. 
 

Our SCOC LTC home goal is to meet the various needs of our high risk elderly 
while at the same time allow them to be as independent as possible.  We 
continue to strive to provide an optimum quality of life for our residents in 
their final years.  
 

Supportive Services 
Submitted by: Lynne Johnston, Assistant Director of Care 

 

Supportive Services has again been very busy over the past year.  Our general 
resident population is aging and the need for supportive services continues to 
be in demand.  The ultimate goal is for our residents to remain safely in their 
homes as long as possible while still maintaining a quality of independence.  
The level of care is, as a result, increasing and staff is working hard to meet 
these needs. I am gratified to hear positive comments from our residents 
about the care we provide as well as a feeling of trust and confidence in our 
SCOC staff. 
   
The nursing clinic continues to be to open 4 days a week, Tuesday to Friday.  
We are also fortunate to now have an R.P.N. working every evening from 
4:00-9:00 p.m.  This is a very positive addition to our staff and residents again 
are more reassured and at ease having someone available in the evening for 
advice if the need arises. 
 

Dr. Wyman has changed his clinic to Tuesday afternoon from the long-
standing Friday afternoon.  The nursing clinic continues to assist 
approximately 50-60 residents per month.  
  
Clients currently on supportive services = 27 
Residents discharged to LTC = 5 
 

In the years to come, it is expected that our Supportive Services' numbers will 
increase and along with them, the level of personal care needed by each 
resident will also increase.  Therefore, plans are being put discussed to meet 
these needs while still maintaining an optimum quality of life for our SCOC 
high risk seniors. 
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RESIDENT SERVICES REPORTRESIDENT SERVICES REPORTRESIDENT SERVICES REPORTRESIDENT SERVICES REPORT    
Submitted by Pauline Campbell, Manager 

 
There is always change at SCOC and 2011 was no exception. In apartments, 
we welcomed 15 new residents and had 3 internal moves.  
 

In January, residents were introduced to the City of Toronto organic waste 
green bin program, which changed the way we disposed of organic waste 
products. Instructions for use was included with the bins and with some trial 
and error, we are managing much better, but still have to work out a few 
kinks. Problems with City of Toronto garbage pickups created some issues 
with new drivers and pick up schedules, which we are working to resolve. 
 

Thanks to a generous donation from Residents’ Council and an SCOC resident, 
the tea room had several upgrades during 2011 including the replacement of 
countertops, painting touch ups, a glare proof film applied to the windows 
and new window blinds for the back window. Shelves were removed from the 
end of the room and tables and floor displays rearranged to make more floor 
space.  
 

The tea room became a temporary dining room for residents during the floor 
replacement project and a big thank you goes out to the food services staff, 
Donna Terry and the tea room volunteers for working through all the 
disruptions with a smile. Lately, you will notice curtains have been added to 
the lower part of the windows, which adds to the homey feeling of the tea 
room, Thanks and appreciation goes to residents Julia Bringau and Mary 
Gurney who volunteered their time to make the curtains. 
 

In the spring, the second edition of the SCOC newsletter was published for 
residents, church members and community members. Thank you to the 
committee members and Margaret Friesen for her editorial work in putting 
the newsletter together. The newsletter will be published twice a year - 
spring/summer and fall/winter. The next issue is due out in June 2012. 
 

In 2011, the SCOC Ethics Committee developed a new policy booklet which 
included the Code of Conduct, Code of Professional Ethics, LTC Residents 
Rights, and an updated Anti-Harassment policy. A large framed Code of 
Conduct and Code of Professional Ethics has been posted at the front 
entrance of the building and in the long term care home. A copy of the 
booklet is kept in the SCOC library.  
 

Our annual Volunteer Recognition Night “Everyday Superheroes” was held on 
April 12, 2011. Eighty-five of our super volunteers attended the event. Our 
next Volunteer Recognition Night will be held on May 10, 2012. Invites for 
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volunteer recognition night will be mailed out in April to all active volunteers 
on the mailing list who volunteered in 2011 and up to February 2012.  

In August, we said farewell to our Mennonite Voluntary Services (MVS) 
volunteer Judith Seither, who had been with us since September 2010. 
Unfortunately we learned that the program would not be continued in 2012. 
Judith and all the previous MVS volunteers contributed so much to SCOC over 
the years by supporting our programs and services, especially the tea room, 
adult day program and long term care home. They will be missed.  
 

In September and October customer satisfaction surveys were developed for 
housekeeping services and the tea room. Response was mostly positive and 
many good suggestions were made. Thank you to all who took the time to 
complete the surveys. Your input was valuable and will be used to make 
improvements to serve you better. 
 

In January 2012, the Accessibility Standards for Customer Service, which 
came into force on January 1, 2008, became the first mandatory regulation 
under the Accessibility for Ontario with Disabilities Act 2005 (OADA) to 
become law. SCOC must comply with the standard and implement the 
requirements set out in the customer service standard. We are working 
towards this by developing policies and procedures, providing training for all 
staff and volunteers, and enhancing our services for residents/customers with 
disabilities in the months ahead. 
 

 To improve accessibility for those with mobility aids, we installed an 
automatic door opener in the ladies main floor washroom.  Reorganizing the 
floor space in the tea room has also made the space more accessible. We will 
continue to work on different ways to improve accessibility in our programs 
and services wherever possible. 
 

The resident Welcome Book has gone out for formatting and revisions to an 
outside company. We plan to have the new book available for residents by 
June 2012. 
 

I would like to thank the staff, residents and volunteers for their support in 
the past year in working through all the changes and challenges. I look 
forward to the year ahead, working with everyone to make St. Clair O’Connor 
the best place to be. 
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FOOD SERVICES REPORTFOOD SERVICES REPORTFOOD SERVICES REPORTFOOD SERVICES REPORT    
Submitted by Rita Duarte, Manager 

 
The purpose of our department is to provide to the residents the best possible 
meals in a friendly and professional manner while attending to each one’s 
individual needs, work as a support hub for all programs within the facility 
and to promote our services to the outside community. 
 

A year in review: 
The biggest change this year was the renovations to the dining room, the 
meeting and craft rooms. While it was an inconvenience, it was definitely an 
exercise of cooperation and understanding. All staff and residents worked 
patiently together and after all, we have a beautiful dining room and 
programs’ area. 
 

Throughout the year there have been a large number of varied food events, 
all well attended and enjoyed. 
  
The recycling program is fully implemented in the kitchen. 
 

The resident menu ordering system has been changed to help reduce the large 
waste of paper, produced with the previous system. We continue to work with 
the residents who need our help; our goal is to have this task completed by all 
residents prior to the beginning of the serving week. 
 

The Food Services Department is inspected regularly by the Toronto Public 
Health (TPH) and has received 4 visits last year, we were awarded a pass each 
time; once with a recommendation. 
 

The Food Services Department has purchased food grade shelving for our 
fridge and storage areas, these racks replaced the temporary ones then in 
place, this purchase was a recommendation from one of our TPH Inspections. 
 

We continue to train and attend webinars and education days to keep current 
with Ministry Standards and network with others in the industry to maintain 
and update our knowledge. I have completed part “two” of the Environmental 
Studies Course; April 2012 and attended the OANHSS conference this month.   
Three of our staff has received the “U-First" training, staff was educated on 
how to deal with our clients’ needs and challenges.  
 

We continue to liaison with the community colleges to train students in the 
food services industry, in the past year we trained 5 students. 
 

Our department is now operating with one less full time employee; our 
Kitchen Supervisor and Lead Hand Cook due to illness. These shifts have been 
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covered by the part time staff and we have recently hired a temporary Cook 
to cover for this emergency. 
  
This year our goals will focus on: 
Service Training 
Customer Service 
Staff Education 
Accreditation 
Communication 
Motivation, and 
Recognition 
 

LIFE ENRICHMENT LIFE ENRICHMENT LIFE ENRICHMENT LIFE ENRICHMENT CENTRE CENTRE CENTRE CENTRE RRRREPORTEPORTEPORTEPORT    
Submitted by Melody Humphries, Life Enrichment Supervisor 

 
Life Enrichment Centre 
The 2011/2012 Community membership has been affected by the closure of 
the pool and has gone down in numbers. The biggest event in 2011 was the 
renovation of the Meeting and Craft Rooms which in turn affected the 
location of most activities and resulted in temporary cancellation of some. 
During this time exercise classes, birthday parties and other large gatherings 
were held in the dining room. The Thanksgiving banquet was located in both 
the dining room and the tea room which was challenging to our Chaplain who 
provided grace to both areas as well as church service afterward. Some of our 
smaller groups were held on the patio in good weather or in the hallways. 
Although it was inconvenient to many of our members I think most will agree 
that after seeing the rooms it was worth it.   
 

Highlights of 2011/2012 in the Centre 
           

- Aquafit classes - these classes have been closed since June of 2011. 
 

- Seniors’ Centre Committee held their annual Euchre/Bingo Night 
fundraiser in May of 2011. The funds from this enabled them to sponsor 
another presentation from Smile Theatre called” ‘Tis The Season” as 
well as being one of the sponsors for the Canada Day Barbecue. Their 
recent fundraiser was Friday April 13, 2012 and was quite successful. 

 

- Danforth Mennonite Church - In April 2011, we celebrated the 100 
years of work and worship with the church. We were fortunate to have 
many of the members of Danforth Mennonite Church come to St. Clair 
O’Connor to share stories.  Our own Vi Godfrey, as the oldest member, 
cut the cake. It was a great way to include many of our residents in the 
celebration. 
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- Afternoon Tea with the Royals - On April 29, 2011, we celebrated the 
Royal wedding for charity. Many of our people dressed to the nines with 
hats and enjoyed a fancy tea. All proceeds from this event went to 
assist survivors of the Japanese Tsunami.   

 

- Anne of Green Gables - In November, SCOC presented Smile Theatre’s 
production of Anne of Green Gables as a celebration of the reopening of 
the Meeting room as well as a thank you to both our residents and 
community members for being so patient with the renovations. 

 

- Trips - During the year there were trips with the Rotary Club for lunch, 
the African Lion Safari, a summer cruise and a Niagara Light Tour. 

 

- A Celebration with Maciel - In August, many of our people celebrated 
with staff member Maciel as she graduated as a nurse. Maciel thanked 
everyone at SCOC for their role in helping her get to that point. The 
moving story of how many of the residents went with her to the border 
crossing to help her stay in Canada was an important part of St. Clair 
O’Connor history and it was great to have the opportunity to hear it. 

 

- Knitting Nook - Our Knitting Nook group made the decision to continue 
making their knitted square blankets but to look for another group that 
might appreciate their contributions. In September, Bev Newton who 
facilitates this group was able to connect with the Salvation Army who 
said they would enjoy having the blankets for people who are in 
transitional housing. In April, the group was able to present 8 completed 
blankets to Salvation Army Officer Barbara Dalrymple who gave a short 
presentation about the transitional housing project. Many thanks to Bev 
Newton for all of her hard work and congratulations to the group for 
their accomplishments and continued success.       

 

- Treadmill - The treadmill is up and running and is available at 
designated times to all community members and residents who sign a 
waiver. 

                            
Looking to the Future 
Although our regular activities are running in full, we are currently looking for 
some new activities i.e. Zumba, Yoga to add some variety to our current 
calendar. We are also looking for new and interesting ways to market our 
programs including an Open House.  
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TEATEATEATEA    ROOM REPORTROOM REPORTROOM REPORTROOM REPORT    
Submitted by:  Donna Terry, Tea Room and Gift Shop Supervisor 

 
The Mennonite Centre Store is an important part of life at SCOC.  We continue 
to strive to make improvements in the Store to increase our viability. Last 
year we introduced giftware from new suppliers.  We tried to select gift items 
that would appeal to our customers, who have told us that they want nice 
things that they could give as gifts and that were fairly affordable. 
 

During Christmas we had a large supply of seasonal giftware and our 
customers seemed pleased with the selection.  The Christmas themed 
flameless candles were a big hit, so much so, that we had to put in for a 
second (rush) order. 
 

This spring we brought in fine bone china mugs and matching tea bag holders.  
Reasonably priced, these mugs sold out within a couple of months and we 
have just received a second shipment.   
 

Our main source of income remains to be our coffee shop and as always, it is 
important to us to make it cozy and inviting.  We continue to have folks from 
the outer community frequent our Tea Room not just because we serve a 
great Cuppa Joe, but because they enjoy the atmosphere. Many people have 
told us that they particularly enjoy the music that we play in the Tea Room. 
 

Of course, the Mennonite Centre Store would not be able to function without 
our many dedicated volunteers.  They give many valuable hours of their own 
time each year to help us in the Store.  Their service and support is invaluable 
and I truly appreciate and I am thankful for each and every one of them for 
their help. 
 

CHAPLAIN’S REPORTCHAPLAIN’S REPORTCHAPLAIN’S REPORTCHAPLAIN’S REPORT    
Submitted by:  Jonathan Emerson-Pierce 

 
Over the past year, we have continued our tradition of hosting seasonal 
services, including Thanksgiving Day, All Saints Day, Advent, Christmas, Lent, 
and Easter. During our Sunday evening services, we have had heard from 
numerous speakers and musical guests. Hymn-sings, like Communion services, 
and now held on a quarterly basis. I would especially like to thank Ed Heese, 
Roger Horst, Paul and Marie Penner, Tobi Thiessen, Mary Groh, Tim Reimer, 
Marilyn Zehr, John Epp, Michele Rizoli, Adolpho and Betty Puricelli, Roxy 
Shen, and Margaret Nemeth for their various contributions and support.  

 

Services for our LTC residents continue to be held on Thursday afternoons. 
Whether formal or informal, each service provides time for singing, scripture 
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reading, sharing, and prayer. And like the resident congregation, Communion 
is observed on a quarterly basis.  

 

We continue to host our weekly Tea Hour that meets in the lounge area of the 
third floor. It is a unique opportunity for those in LTC to interact with 
apartment residents while enjoying tea, coffee, juice, and fresh-baked 
muffins. Many thanks to the kitchen and LTC staff for making these ministries 
possible. And a special thanks goes to Gloria Breen, Peggy Mongraw, Isobel 
Montgomery, Grace Kim (all volunteers), and Queena Shen (staff) for their 
continuing personal assistance.  

 

The Day Program continues to host a time of devotion on a monthly basis. The 
hour is mostly spent in song. But, we usually have a time of sharing and 
reflection that connects their experiences to the bible. Many thanks to the 
very supportive staff of 227. And, a special thanks to Margaret Nemeth who 
both plays piano and freely shares her insight. 

 

The Bible Study group has continued to meet every other Thursday morning. 
Over the past year, we have studied 1 Peter, James, Ephesians, Christ’s 
Passion and Resurrection, and now the Book of Acts. These studies continue 
to provide an excellent opportunity for personal sharing and prayer, as well as 
growth in bible knowledge.  

 

During the same hour on weeks opposite the bible study, the Chaplain’s Office 
is open for any resident or staff person seeking emotional and/or spiritual 
support. Making appointments is always encouraged and for times and 
locations best suited to the individual’s need and schedule. 

 

Because every community like SCOC experiences much loss due to illness and 
death, we continue to hold our annual Memorial Service for staff and 
residents. Additionally, I have led two memorial services and one funeral 
service for residents over the past year. In many cases, I provide care and 
counsel to the family and friends of our deceased.   

 

Finally, I have continued to serve with SCOC staff on various teams. And in 
order to upgrade my professional skills, I attended a conference on palliative 
care and continue working towards a faith-related PhD. I am especially 
grateful for the professional and personal support received from Executive 
Director Susan Gallant, Residents' Manager Pauline Campbell, and Director of 
Care Dora Trujillo. 
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RESIDENTS’ COUNCIL REPORTRESIDENTS’ COUNCIL REPORTRESIDENTS’ COUNCIL REPORTRESIDENTS’ COUNCIL REPORT    
Submitted by Carolyn Murray, President  

 

Introduction 
 

The second half of 2011 was not smooth sailing for the residents - largely 
because of the necessity of reconstructing the craft room, library and 
meeting room flooring from June to December. As a result, some of the 
activities of Residents’ Council were curtailed, but our members made the 
best of things with good grace. In the first months of this year, however, the 
residents were happy to return to the beautifully renovated meeting room for 
their usual activities.  
 

Fundraiser: White Elephant Sales – Saturday, June 4, 2011 & Saturday May 
5, 2012 
 

Both of our spring sales were successful as fundraisers and as a high energy 
community activity. As always an amazing amount of “gently used” items are 
donated by residents and their families the Friday before our sale.  
 

This May our Council members were assisted by about 20 residents both with 
setting up the tables, selling the goods and managing two tables for a Silent 
Auction. Four members of the Danforth Mennonite Church volunteered to 
cook and serve the BBQ lunch in the Dining Room. As an added extra - the 
families and staff of the Nursing Home took over the Craft Room for their sale 
items.  
 

It is hard work to set out all of the sale items most of Friday afternoon, carry 
on the sale for four hours on Saturday and then tidy up the leftovers. 
Nevertheless our “super senior” volunteers did the job well and we earned 
$1493.00 which was about the same as last year.  
 

Fundraiser:  Peppermint Fair Raffle Sale – November 12, 2011 
 

Because the Meeting Room was not available in November, the Council felt 
that there was no other adequate space to hold our usual Peppermint Fair. 
Since we already had a raffle license, we went ahead and sold raffle tickets 
and held the draw in the Coffee Shop on the afternoon of November 12th.  We 
sold more tickets than expected and raised $1,495.00.  
 

Disbursement of Council Funds to Charities 
 

In December the Executive Committee responded to a request from the 
Gordon A. Brown School on St. Clair Ave. East to help four families who were 
not able to give their children a proper Christmas. We voted to give four 
families $250.00 each. We had done so in 2009 as well. In February the 
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Council voted to donate $500.00 to the Toronto East General Hospital as we 
had done for the two previous years.  
 

Disbursement of Council Funds to SCOC Residence 
 

At Christmas time the Council contributed to the purchase of some of the 
Christmas decorations in the meeting room. At our March meeting a motion 
was passed to donate $1,000.00 toward the purchase of a new and larger HD 
TV for the wall in the Meeting Room to replace the old one which was not 
worth repairing. We also voted to buy artificial flowers for the new fireplace 
mantle at Easter time. 
 

At the request of a number of residents, Council agreed to sponsor two “Music 
in the Afternoon” events in early 2012. In February, Carolyn Murray invited a 
violin duo  - a husband and wife team who were graduate students at the 
Faculty of Music at the University of Toronto to play a mixed program of light 
classical and jazz pieces. In April the young woman, Rebekah, returned with 
her pianist and they performed a more classical program with some jazz at 
the end. Rebekah and her husband are due to return in July. The audiences 
were most appreciative of these extremely talented young people.  
 

Residents Council Tea – February 10, 2012 
 

The Council hosts a Tea for all residents once a year to let them know what 
the Council has been doing in the previous year.  We especially want those 
residents who have recently moved in to know the role Council plays in the 
daily life of SCOC by sponsoring a variety of activities and being the voice of 
residents when special concerns arise.  
 

At the Tea we encouraged residents to consider serving on council. The 
election of new Council Members takes place at our Annual General Meeting 
at the end of March. 
 

Annual General Meeting - March 30, 2012 
Our AGMs are a time for residents to hear reports from members of the 
Council Executive and from staff about the accomplishments (and difficulties) 
of the previous year. This year we elected three new members (all relatively 
new residents) to fill half of the six seats that were vacated. It is harder to 
find enough new people willing to take on these responsibilities. 
 

The following members completed their term of office:  
Gloria Breen, Helen Chrzan, Doris Cullen, Dorothy Dilworth, Roberta Eyton-
Jones (Treasurer) and Betty Wightman (Co-Treasurer) 
The following members joined the Council: 
Vicky Anderson, Roland Sheaves, and Elsie Searway 
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Carolyn Murray (President) thanked all those who were leaving for their 
contribution to the work of Council. She made special mention of the ten 
years of excellent service given by Roberta Eyton-Jones who served on 
Council as Vice-President, President, Past President and Treasurer. She also 
thanked her Executive Committee who supported her in the day to day 
business of Council. 
 

Ongoing Council Business 
 

Very often Council discussions focus on problems about the functioning of the 
building that affect a large number of people. In these cases I write up the 
issues discussed and present them to Pauline Campbell, Residents Services 
Manager. She will respond in writing before the following meeting. We have 
brought up such issues as improving the condition of the laundry rooms and 
the way that residents were directed to get rid of the various kinds of 
garbage. These are not exciting matters, but we try to get beneficial changes 
made as needs arise.  
 

Sometimes the Council becomes aware of more inter-personal issues which 
mar the enjoyment of the facility for all concerned. Currently there is a 
problem of ensuring that smokers recognize that their second-hand smoke 
must be limited to areas away from the outside of the building. Clearly the 
implementation of this policy will take a certain amount of good will on the 
part of smokers and some patience on the part of non-smokers. 
 

Sometimes Council members see that they can meet a need by a donation – 
such as helping out with the purchase of a new TV. Sometimes the issues are 
forwarded to the Board – such matters as improving the quality of the air in 
hallways and the operation of the air intake system which was purchased a 
year ago. Sometimes issues take years to solve – such as the ongoing lack of 
proper drainage of the hill to the west of the patio area. But Council and staff 
continue to press on to find better ways to deal with all aspects of our special 
community.  
 

I have enjoyed serving as President for the past three years. I have one more 
year to serve my second term of office. I believe that SCOC is a work in 
progress, and Council plays a significant role in helping to make our building 
and the outside areas as livable as possible. Council’s ongoing commitment to 
working with staff to improve the quality of life is part of the reason why 
SCOC is such a successful community. 
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TREASURER’S REPORTTREASURER’S REPORTTREASURER’S REPORTTREASURER’S REPORT    
Submitted by:  Mitchell Ornstein, CA•CBV, CFE 

 

Fiscal 2012 has presented several challenges for SCOC, but we have risen up 
to meet them.    
 
Due to very careful management, for the year ending March 31, 2012 SCOC 
realized a surplus of about $75,000, but we have decided to donate $45,000 
of that to the foundation to fund our alternate models of care plan this year.  
The long term care home had a loss of about $164,000 (compared to a loss of 
about $150,000 for last year), but we managed to make up for it in other 
areas. After adjusting for certain one-time funding events from fiscal 2011, 
our revenues increased this year by about 1.5%.  Our total revenue for this 
year was over $5.1 million. Expenses this year increased by only a very small 
amount, less than 1%, but that amount does not include ‘capital items’ like 
the work done to replace the floor. All in all the Management and Staff 
continue to do an excellent job of managing expenses and  reducing costs 
while maintaining or improving the level of care and service to the residents 
at SCOC.  Our cash position remains very strong.  
 
We have spent about $248,000 of our Capital Replacement Reserve, which is 
about $138,000 more than we put into it.  This has drawn down our 
replacement reserve to about $704,000 from $842,000.   
 
We have a plan for 2013 that will maintain or improve our services while 
keeping us financially strong. 
 
I would like to thank the members of the finance committee and the financial 
staff for their hard work and valuable assistance putting together all of the 
reporting throughout the year. 
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LONG TERM STRATEGYLONG TERM STRATEGYLONG TERM STRATEGYLONG TERM STRATEGY    
((((EXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARYEXECUTIVE SUMMARY))))    

Submitted by:  Walter Friesen, Chairman     
 
Long Term SCOC Strategy 
 
Introduction 
Over the last several years the Board, in conjunction with the SCOC 
Foundation Board, has invested in a consideration of how SCOC might, most 
responsively and responsibly, comply with new regulations while at the same 
time remaining true to its mission.  The results of these considerations will be 
briefly described here for the purposes of the AGM.  More information will be 
made available as developments progress. 
 

At this time there has been no name or “label” given to these considerations, 
this will follow as concepts firm up and specifics become clearer.  For now let 
us simply refer to them as “considerations for an alternative model of care”.  
Additionally it is not foreseen that there will be any radical changes to the 
operation in the near future. It is expected that the development of good 
financial plans and business plans could take between 1 and 2 years.  
Following this activity, the Board would need to find appropriate financing for 
the implementation phase.  Only then could a meaningful implementation 
project be considered.  During this time and during the initial implementation 
phases, The Long Term Care Home will continue to be operative as long as it 
is possible, under government requirements. 
 

Background 
As part of the Alternative Model of Care Options Analysis project, SCOC Board 
set out to identify the best model of care for its existing operation. The 
present 25-bed Long Term Care (LTC) home at SCOC face the challenges of 
operational inefficiency and structural non-compliance with current 
government requirements. While redevelopment opportunities exist through 
the Ministry of Health capital renewal program, this direction is not viable for 
SCOC at its current bed capacity, or its present location. SCOC currently has a 
number of “ward” beds. In addition to the structural compliance issues these 
“ward” beds are no longer considered to be acceptable. In addition we have 
other non-compliances with current requirements. When our License renewal 
comes due (in 8 to 10 years) it is highly likely that renewal will not be 
granted. Investigation of alternatives to operating an LTC home, while still 
following the Mission Statement of having a continuum of care, was 
accomplished by a Steering Committee comprised of members of the Board, 
the Foundation Board and SCOC management. 
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The Committee’s mandate was to identify “an innovative and viable model of 
care for persons in the later stage of life care”. The strategic direction for 
the project was established by the Boards at the initial project planning 
meeting where the following key planning assumptions and guidelines were 
established: 
1. that SCOC would opt out of its 25-bed LTC operation at some time in the 
future; and 

2. that the project would focus on re-designated uses or scenarios that 
would appropriately, safely and realistically provide accommodation and 
services to persons who, in the later stages of life, require substantial 
care. 

3. identification and consideration of evolving trends and “evidence 
based” best practices in eldercare, as well as innovative programs and 
accommodations for persons in the later stage of life.  

4. the new models of care for SCOC should provide for 
a. Healthy aging and aging in the community 
b. Caring for seniors living at risk 
c. Non-institutional alternatives to temporary care for frail seniors 
d. Maintenance of functional abilities through physical exercise 
e. Serving persons living with dementia 
f. Small scale congregate living arrangements 
g. Serving the larger neighbourhood with supportive services 

 

Model Considered for Planning 
The considered model is consistent with the mission, vision and values of 
SCOC. It also has the potential to facilitate a new approach to “aging in 
community” that will maintain the position of SCOC as an innovative health 
service provider committed to meeting the needs of persons in its community. 
 
The model consists of five (5) different elements: 
A) Expansion of existing supportive housing services and the 
implementation of new assisted living services for high-risk seniors; this 
new program can be delivered to eligible persons in various 
accommodation types. 

B) Cluster Housing - represents the preferred accommodation type for 
delivery of housing and services to high-risk seniors (those requiring 
later stage of life care). 

C) A Care Centre - a two-bedroom apartment will accommodate 
temporary, short-stay convalescent care to seniors at SCOC and the 
surrounding neighbourhood. This is a unique element of the preferred 
model. 

D) A new role for SCOC as a neighbourhood service house, where through 
new and expanded services, persons in and around SCOC can come to 
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the building to participate in an array of programs and services designed 
to support healthy aging. In addition it may be possible to provide “out 
call” services to persons in need, in the community around SCOC. 

E) An elderly persons centre, as the nucleus of the healthy aging centre 
expands its offerings to encapsulate restorative approaches and 
activities. 

 

The implementation of this model, if found to be viable, would bring a new 
and excitingly different level of support for all who live at, and around SCOC.  
It will enable people to live independently and enjoy a community of support 
from other residents as well as from SCOC. 
 
Next Steps 
There are a number of steps that need to be accomplished before a final 
direction can be selected and a project can be brought underway.  At each of 
these steps feasibility and viability will be considered prior to moving on to 
the next step. 
 

Business and financial plans will be developed for the model and its various 
aspects of implementation.  Possible licensing and regulation matters will be 
investigated and fully understood.  A full appreciation of the degree of 
Government funding that can be expected needs to be developed, and 
lobbying needs to be done to maximize this contribution to this novel model, 
which will help the Ministry in reducing the number of people residing in LTC 
beds. 
 

It is the Board’s plan to hire a person to spearhead this next phase.  The 
Board will continue to keep you informed as work progresses. 
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                                        St. Clair O’Connor Community INC. 

   Organizational Chart / Operation 
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