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St. Clair O’Connor Community Inc.
VISION STATEMENT
"SCOC is a leader in creating and nurturing a mutually caring community for
Seniors and Families."
MISSION STATEMENT
St. Clair O’Connor Community Inc. is a non-profit partnership between the
broader community and Danforth Mennonite and Toronto United Mennonite
Churches providing a range of accommodation and a continuum of care, a
variety of life-affirming activities and programmes for seniors in the
surrounding neighbourhoods. SCOC seeks to be a caring, intergenerational
community which nurtures the health and well-being of its residents.
We value:
-- the Mennonite heritage of Christian faith upon which the Community
was founded;
-- the intergenerational aspect of SCOC;
-- the diverse culture, ethnicity, family traditions and spiritual beliefs
within the Community;
-- the dignity, autonomy and unique worth of each person;
--

opportunities
others;

for

spiritual

growth,

worship

and

service

to

-- the ongoing training, development and commitment of staff;
-- the contribution of volunteers;
-- the importance of adapting to changing needs identified within the
Community.
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St. Clair O’Connor Community Inc. (SCOC)
30th Annual General Meeting
Thursday June 13, 2013
7:00 p.m.
AGENDA
1.0

Welcome

2.0

Opening – Rev. Marilyn Zehr

3.0

Minutes of the 2012 SCOC Annual Meeting

4.0

Reports
4.1 Chairperson – Walter Friesen
4.2 Interim Executive Director – Lorena Cabral
4.2.1
4.2.2
4.2.3
4.2.4
4.2.5
4.2.6

4.3
4.4

Health Services – Dora Trujillo
Resident Services - Pauline Campbell
Food Services – Rita Duarte
Life Enrichment Centre – Melody Humphries
Tea Room – Donna Terry
Chaplain - Rev. Jonathan Emerson-Pierce

Residents’ Council – Carolyn Murray
Treasurer – Ed Heese

5.0

Motions
5.1 Motion to approve the Audited Financial Statements
5.2 Motion to appoint Auditors for 2013
5.3 Motion to ratify actions of the Board
5.4 Motion to elect new Board Members

6.0

Other Items
6.1 SCOC Foundation – Aldred Neufeldt
6.2 30th Anniversary Remarks - Dave Bechtel

7.0

Business from the Floor

8.0

Adjournment

Please join us for refreshments
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Date: June 21, 2012
Time: 7:00 pm
Location: St. Clair O’Connor Community (SCOC) Auditorium
1.0 Welcome
Walter called the meeting to order and gave a warm welcome to everyone at the Annual General Meeting
(AGM). Walter established that there was a quorum of more than 20 members which is the requirement
to continue with the AGM.
2.0 Opening – Pastor Tim Reimer (Danforth United Mennonite Church)
Tim opened with a reminder that this is the summer solstice and the longest day of the year. He
meditated on two points of view, 1) that things are cyclical and repeat time after time and conversely 2)
that each moment is a new creation. Tim closed with a prayer of thanksgiving.
3.0 Minutes of 2011 SCOC Annual Meeting
No changes were requested
Motion to accept the minutes – Mike DeHann
Seconded – Aubrey Wilkinson
All in Favour – Unanimous
4.0 Reports
4.1 Chairperson – Walter Friesen
 Walter reminded us of what happened shortly after the AGM last year, where the meeting
room floor and concrete had to be repaired. It took almost until Christmastime to recover
the meeting room. One of the enduring challenges of the floor replacement is the continued
closure of the pool. At this time we are working towards finding out what our options are for
the pool.
 Emergency backup generator repairs were another challenge that we faced this year. Luckily,
we were able to find an economical and safe solution to resolve the generator failure. At this
time, the backup generator is fully functional.
 Regulations have changed from the Ministry of Health and Long Term Care (MOHLTC). The
most recent law that required us to implement changes at SCOC was the Freedom of
Information and Personal Privacy Act (FIPPA).
 This year we are looking forward to accreditation with a new agency that will accredit not
only the Long Term Care Facility as in the past, but also our other programs and services.
 Attached in the package is an outline of the future strategy for SCOC as we struggle to
reconcile our rating as a “C” level Long Term Care home in the eyes of the MOHLTC. Walter
outlined how the external environment has changed and how residents of SCOC are no longer
likely to move seamlessly from the apartments to long term care because the MOHLTC is
gaining greater control of who is eligible for programs and services including our Long Term
Care Home. In general the future approach will increase supportive services to ensure that
residents can stay at SCOC as long as possible.
 Walter recognized and thanked the board members for their service this year.
 Walter recognized and thanked the management team and staff of SCOC for their outstanding
work this year.
 Walter outlined the ongoing committee work of the board.
 Walter outlined the major projects that SCOC completed this year.

4.2 Executive Director – Susan Gallant
 Susan provided an overview of the meeting room floor project last summer. Susan thanked
the staff and volunteers for helping SCOC through this challenge.
 Following the floor replacement, SCOC outlined the beginning of the accreditation process
this spring.
 We also passed a major audit from the MOHLTC this year with no major issues. SCOC
implemented several recommendations and reported back to the ministry.
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Susan highlighted the ongoing in-house training and education programs that SCOC is
delivering to staff.
Susan highlighted the arrivals and departures at SCOC this year and that the average age in
the nursing home is 92 years young.
Susan highlighted the change in staffing that provides increased access Registered Practical
Nurses (RPNs) and Personal Support Workers (PSWs) for residents on supportive services. This
is in line with SCOC’s goal to increase the number of our residents who are using supportive
services within SCOC, which supports our long term goals. Susan outlined the involvement of
the Toronto East General Hospital (TEGH) outreach team in gaining familiarity with our
nursing home residents and helping to prevent emergency room admissions.
The newsletter is a key accomplishment this year and highlights articles by residents and
others. Thank-you to Marg Friesen the editor, for her continued role in the success of the
newsletter.



Susan provided highlights for the additional reports itemized below:
4.2.1 Health Services – Dora Trujillo
4.2.2 Resident Services – Pauline Campbell
4.2.3 Food Services – Rita Duarte
4.2.4 Life Enrichment Centre – Melody Humphries
4.2.5 Tearoom – Donna Terry
4.2.6 Chaplain – Rev. Jonathan Emerson-Pierce
o Complete reports were included in the AGM package sent out to members of the
corporation.



Susan thanked the residents, staff, volunteers and board for their patience this year with the
difficult renovations and for the support to SCOC to get the project complete.

4.3 Residents’ Council – Roland Sheaves
 Please refer to the residents’ council report in the attached AGM package
4.4 Treasurer – Allison Henriques
 Please refer to the Treasurer’s report in the AGM package.
 Allison indicated that our auditor is present today.
 Although it appears that SCOC had less revenue this year as compared to last, the reason for
this variance was that we received one-time funding for building improvements last year.
5.0 Motions
5.1 Motion to Approve the Audited Financial Statements – Arch Dysart
Seconded – Donna Cullen
All in Favour – Unanimous
5.2 Motion to Appoint Norton McMullen & Co. LLP as Auditors for 2012 – Roland Sheaves
Seconded – Margaret Amanatides
All in Favour - Unanimous
5.3 Motion to ratify actions of the board– Marg Beer
Seconded – Mike DeHaan
All in Favour - Unanimous
5.4 SCOC Board Changes
Walter thanked the departing board members for their service
Walter introduced the two board candidates, including Bruce Disher and Sue Reimer, both
community representative candidates.
Walter led a voting process for new members to be elected to the board of directors:
Votes for Sue to join the Board – voting unanimous
Votes for Bruce to join the board – voting unanimous
6.0 Other Information
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6.1 SCOC foundation report – David Ringer
 David indicated that there is a letter from Aldred Neufeldt on the table for general
distribution.
 David outlined the current board members and a new addition, Mike DeHaan to lead
fundraising for the board.
 The foundation thanks the members of SCOC’s extended community for their generosity to
the foundation and that we are reaching our goal of having an endowment that can provide
ongoing to funding to initiatives at SCOC.
 Is there a requirement of the foundation to disperse a percentage of the funds each year?
Yes, this is true, we must disperse a certain percentage each year, which includes interest.
 What does “give away” mean? Well, this means that the foundation funds projects such as
the new Television, the TV systems in the elevators and other beautification projects for
example.
7.0 Business from the floor
 What are the current plans for the pool? How will this impact the rental costs for residents?
At this time we don’t know, however, what we can expect will be impacted is the pool
membership fee.
8.0 Adjournment
Motion to Adjourn the meeting – Roland Sheaves
Seconded – Otto Andres
All in Favour - Unanimous

Chair, Board of Directors

Date

Secretary, Board of Directors

Date
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St. Clair O’Connor Community Inc.
CHAIRPERSON’S REPORT
Submitted by: Walter Friesen

Overview:
Again this year we have experienced some unexpected events, most notably
the decision on the part of our Executive Director, Susan Gallant, to progress
her career elsewhere. However there have also been many planned activities,
ensuring that SCOC remains a safe and desirable place to live. The Service
Agreement contract with the government has been renewed and the latest
changes introduced by the Ministry have been implemented. The Strategic
Plan for the long-term SCOC operation is being progressed.
In February of this year the Executive Director (ED) advised us that she had
accepted another position and would be leaving SCOC at the end of March.
The Board decided that it would be best to hire an Interim ED to allow time
for a good search and selection process. Applications have been reviewed and
the selected applicants are being interviewed. It is expected that this will be
completed in the next few weeks.
In this past year we underwent an "Accreditation" audit and obtained a 1 year
accreditation. The accrediting agency had been changed as they indicated
they would do this for the whole operation, not only the Long Term Care
Home. In the end this larger accreditation did not take place. We are
currently preparing for another accreditation audit.
There have been many activities and projects to ensure that the facilities are
maintained and refurbished for the safety, comfort, and well-being of the
residents, as well as the long term service of the facility to SCOC. A new
"Reserve Study" has been completed and the results have been scheduled into
the "state of good repair" plan. Fortunately the study results and the plan
which was in place are closely aligned. The Backup power generator was
refurbished and is now restored to full service capability. At this time, work is
progressing to replace the fire detection and alarm system. This will bring it
up to the current fire codes. Also at this time the elevators are being
equipped with cameras as well as an automatic alarm, which will be seen at
several locations in the building, if an elevator is stopped between floors.
There were many other smaller items of refurbishment done such as Tea
Room floor, Patio levelling, etc. The pool area remains unrestored as an
Engineer’s estimate was obtained, that indicated a cost upwards of $800,000
to restore it to use as a pool. A committee is formed to establish a
restoration plan for the area to be used for "recreation and health".
A Board "workshop" was held to educate the Board on its duties and
responsibilities, especially as related to recently enacted and upcoming law
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changes. This all day workshop was also very beneficial in developing more of
an understanding of the direction the Government is steering towards.
Board Membership has been stable during the course of this year, with the
membership established at the 2012 AGM.
Ongoing Business:
The Board has met monthly during the year, the exception being that there
was no meeting in July 2012. In addition to the "Board Responsibilities"
training workshop, Executive Committee meetings, as well as numerous
Finance Committee, and Reserve Study Committee meetings have been
conducted. There has been no extraordinary meeting called by either the
Board or the SCOC Membership this year.
Strong support continues from the sponsoring churches (Danforth Mennonite
Church and Toronto United Mennonite Church). Community participation on
the Board, SCOC events, and ongoing activities also continues to be strong.
The staff has been a great asset to SCOC, with a high level of commitment,
loyalty, and love for SCOC and its residents, in performing the various
required duties. The Board thanks them for the dedication, energy, and
commitment they show every day.
The financial result for the year has been good and will be discussed
separately in the Treasurer’s report. Some “out of the ordinary” Government
funding was again received in the year.
Reserve Study Committee:
In the constitution approved at the 2011 AGM, a standing committee was
established to govern the activities related to the Reserve Fund. The “Reserve
Study Committee” reviews all required projects, the call for bids, and the
bids when they are received. The committee then summarizes the results and
recommends the selection of the winning bid to the Board for approval. The
Committee prepares an overall plan for the needed projects as identified by
the SCOC staff and in the Reserve Study Report. Progress on the overall plan
remains good.
SCOC Foundation:
SCOC is working with the Foundation, which is now well established and is
kept abreast of the issues facing SCOC, as well as the fact that a larger
investment will need to be made at some time in the future. The SCOC Board
is happy that the Foundation has recognized this need with actions. The SCOC
Foundation is an important part of the long-term future of SCOC.
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Planning for the Future:
In last year’s report I provided a description of the long term Strategy, which
was developed by the joint effort of the SCOC Board and the SCOC Foundation
Board. A person has been hired, on contract, to develop financial plans,
funding plans and sources, as well as business plans for the alternative model
of care described in the Strategy. The work includes making connections to
applicable government, and non-government bodies to establish what funding
is available, as well as any possible other programs, and interest areas the
Government may have. It is expected that this will allow the thinking to
progress to the stage of formulating a specific implementation plan for
SCOC’s future in the next year.
The Board will keep the SCOC members advised as the long-term plan is
progressed.
Support for SCOC:
Volunteers have again contributed large amounts of time to SCOC making it
possible for all the various activities, programs, and services to be available
to the residents. This donated time is a sacrifice on the part of the
volunteers, and the Board thanks them for the dedication to the SCOC
community, especially its residents.
A big thank you also goes out to the financial supporters of SCOC. These gifts
of money are important to the improvement of services and facilities at
SCOC. Without this support it would not be possible to accomplish nearly as
much.
SCOC also benefits significantly from the donations of goods, books to the
library, items for the various sales, etc. Thank you donors, for the goods
donated to SCOC.
Board Membership:
Board Membership for the year was:
Vice Chair
Secretary
Treasurer
Elvira Toews
Lisa Horrocks
Nicholas Dick
Arch Dysart
Donna Cullen
Sue Reimer
Bruce Disher

Victor Guerin
Carol Ringer
Ed Heese

DMC Representative
DMC Representative
TUMC Representative
DMC Representative
TUMC Representative
Residents’ Representative
Residents’ Representative
Community Representative
Community Representative
Community Representative
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Mitchell Ornstein

Member at Large

Thank you to all these dedicated volunteers, for their collaborative work on
the Board and its committees. The care shown for the well-being of not only
the corporation, but more importantly the well-being of the residents at
SCOC, is applauded.
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INTERIM EXECUTIVE DIRECTOR’S REPORT
Submitted by: Lorena Cabral

In March 2013, the long serving Executive Director resigned, moving on to a
new chapter in her career. A farewell event was held in her honor, where
residents, staff, board and community members, extended their good wishes
for a prosperous future.
On April 1, 2013, I commenced as Interim-Executive Director. It has been
difficult for me to integrate into such a well established environment. The
past few months have been full of activity where, staff, volunteers, residents,
family and board members have all contributed to making changes for the
good of our residents and “community”.
On April 11, 2013, a Strategy Project Consultant was hired to develop
financial plans and proactively explore funding sources for the long term
Strategic Plan.
To provide enhanced accessibility provision, for showering and tub bathing
the Long Term Care, renovations are required to convert the current Tub
room into a fully functional Tub and Shower room. Renovations will not
disrupt resident care, as the existing shower room will remain operational.
The Board has approved this renovation. The SCOC Foundation will provide
the funding, thanks to the generosity of our donors who enable such
improvements to be made possible!
Accessibility features have been added to the Adult Day Program (room #227)
washrooms, strobe emergency lights and pull chords. A wall grab bar is to be
added to the 2nd washroom; is in progress. In addition accessibility surveys
were undertaken, which will provide information for the ongoing accessibility
plan.
For resident safety, there will be an installation of an elevator remote
monitoring system that will detect an elevator trip interruption, stoppage,
malfunction, trigger a signal to a call-center or receiving station, the call
person would have the ability to speak to person/s in the elevator and hear
from inside the elevator providing assistance or possibly contact emergency
personnel, even if the person in the elevator is unable to respond, or
unresponsive.
Also, to continually strive for resident safety, the entire facility Fire Alarm
System is being upgraded. The project is now approximately 60% complete.
For the improvement of resident enjoyment and well-being in hallways and
lounges, make up air conditioning will be provided in the next short while.
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Also, to improve air quality, smoke removers were installed on park level,
court level, and 1st floor level.
Resident laundry air fans on Park, Court, 2nd and 3rd are new and operational,
previously the room was very hot and insufficient air circulation; air
circulation has been improved.
Ongoing electronic documentation education and training related to the care
of the Long Term Care, Community Support Services and Adult Day Program
residents was provided and the new system was implemented in May.
SCOC has decided to seek accreditation for Long Term Care, Community
Support Services, Adult Day Program, and Elderly Persons Centre, with
Accreditation Canada in the next year. Accreditation is one of the most
effective ways for health services organizations to regularly and consistently
examine and improve the quality of their services. Programs are evaluated
against national standards of excellence. These standards examine all aspects
of health care, from patient safety and ethics, to staff training and partnering
with the community. Staff devote time and resources to learn how to improve
what they are doing, so they can provide the best possible care and service.
Continuous Quality Improvement quarterly meetings have been held each
quarter during the year. Indicators that effect resident's service, care, and
health, were reviewed, measured, and areas of concern have corrected action
identified and implemented.
Last year a major concrete recovery was necessary on the meeting room
floor. The initial estimate, for the restoration of the pool, of $300,000
provided by a pool consultant was inaccurate. As we are materially touching
the installation, all current codes are being enforced. A significant
reconstruction is necessary to restore the pool to full service, and it would
also be necessary to provide added operating costs, and professional staffing,
along with the therapeutic pool. An estimate by CMS (Building Consultants
and Engineers) came to more than $800,000. Given this estimate, the matter
was reviewed by the Board. A new interim approach was taken, where a
short-term solution of renovating the pool space area for recreation and
wellness purposes, with the provision that the long term possibility of the
pool restoration not be compromised. A Board sub-committee was formed to
address the short-term pool space functionality, called Recreation & Health
Concept Committee and Bruce Disher is Chair. Bruce will be forming the
committee and soliciting members.
On May 29th at 4:00 a.m., SCOC facilities staff were alerted to flooding
coming up from the Laundry drain. There was sewage backflow in the laundry
drain coming from the city sewage drains, resulting from severe rains. SCOC
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and surrounding communities were affected by severe rainstorm. SCOC
facilities staff worked tirelessly to restore normal resident access and service,
to the extent that by noon, the flood water had been removed and cleaned.
Alcare Restoration Company via our insurance adjusters were contacted for
immediate remediation and disinfection. Maple, an Environmentalist
company, reviewed the site and set up protocols and procedures for
remediation and disinfecting. Alcare will, in conjunction with SCOC
management, coordinate and undertake remediation, which involves: Park
Level and Court level, walls, floors, ceiling, insulations, and sectional
hoarding for airborne and physical safety. The time line for remediation is
approximately 6-7 weeks.
Beautification:
 New landscaper was hired in April. The grounds have been groomed,
annual flowers planted, and the main entrance has improved
landscaping to provide a more inviting entrance.
 The gift shop/café/tea room windows signage has been improved to
make it less industrial and more inviting.
 The Library was painted and also has new ceiling tiles, making it bright
and fresh.
 Adult Day Program in #227 room, upgrades include: window coverings,
new blinds and valances. Also, upgraded chairs, new cushions, and table
runners.
 Front Lobby lounge chairs were cleaned and wood trims on arms and
legs were refinished.
 A designer was contracted to provide wall colors for resident hallways.
All the resident hallways will soon be painted, excluding the third floor
that was recently done.
 Resident hallway flooring will soon be renovated. The old carpeting will
be removed and new flooring, vinyl planking, will be installed. This
renovation upgrade is being made possible through the generosity of
donations to the Foundation.
Facility Repairs included:
 Balcony repairs started May 13. Eight (8) balconies are being repaired:
C-07, 126, 116, 112, 104, 208, 212, 232.
 Hot water was drained down to the relief valve and replaced, in May,
without incident. This was done as directed by the City of Toronto, in
compliance with tank pressure.
 Repairs to the entrance to stairwell #1 at St. Clair Avenue was
completed. This work was necessary as the entrance was leaking into
the resident storage area of SCOC when it rains.
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The SCOC Website prototype is nearing completion; shortly the new and
improved website will be up and running, providing an all improved
communication tool that can provide good information and understanding of
SCOC as an organization, its’ people, its’ inception, the services and care it
provides, and community partnerships.
Volunteer appreciation night was held April 26, 2013 to extend our sincere
appreciation recognizing the countless hours our devoted volunteers provide
in serving and caring for our residents.
Staff recognition lunch was held September 13, 2012 and was well attended.
The Spring Newsletter was distributed on April 26, 2013, and the next will be
in the Fall.
A Fundraiser is planned July 2013, Strawberry Social event for the surrounding
community, residents, staff, volunteers, and families.
Many Thanks are extended to our dedicated staff and volunteers who
continually strive to provide our community with the best care anywhere!

HEALTH SERVICES REPORT

Submitted by: Dora Trujillo, Director of Care

Health Services:
2012-2013 has been a busy and exciting year for our residents and staff in the
LTC home. We are still fortunate to have a permanent full-time RN and a full
time RPN on the day shift. We feel that this has improved our continuity and
quality of care for the LTC residents.
Our staff is working together as a team to reflect the SCOC mission and vision
of making the LTC home a supportive and caring place to live. RNs, RPNs and
PSWs along with the RAI-MDS (Resident Assessment Instrument-Minimum Data
System) coordinator and back up coordinator are working together as well to
produce a better resident assessment. These assessments are done on a
quarterly basis and submitted to CIHI (Canadian Institute for Health
Information). Our CMI averages 1.14 to 1.17 depending on the health status of
each resident (Provincial average is 1.00).
Our RAI-MDS coordinator continues to work two days per week, and the RAIMDS back-up, one day per week. We work hard along with MEDe- Care to
improve our CMI and closely monitor the residents’ care. We have also
participated in several workshops, teleconferences, and training throughout
the year to improve our MDS 2.0 knowledge. In February 2013, the RAI-MDS
SCOC Annual Report 2012/2013 Page 15 of 47

coordinator and back up coordinator attended a three day training session and
obtained a MDS credentials certificate. In 2012, SCOC signed up for Phase I of
the LTCH IAR (Long Term Care Home Integrated Assessment Record) a
requirement from Ministry of Health and Long Term Care (MOHLTC).
SCOC staff have participated in a variety of educational sessions, webinars,
in-home training and workshops. Some examples being: LTCHA
implementation webinar, Infection Control by Public Health, RM&R (Resource
Matching and Referrals) by CCAC, Best Practices champions by RNAO, LTC CAP
and CIHI teleconferences, Restorative Programs, Safety Programs by Abira
Healthcare Educational Team, CPR training by Vital Aire, U first-training, GPA
(Gentle persuasive approach), BSRT (behavior support resource team)
P.I.E.C.E.S.( Physical, Intellectual, Emotional health Centre) by the psycho
geriatric consultant team from TEGH, the Alzheimer society and Baycrest
hospital, WHMIS by Eco-Lab, fire training and mock evacuation done in the
month of September and Flu-vaccine training by Medico Pharmacy and the
public health Nurse.
The annual MOHLTC inspectors’ review took place on October 10, 2012. This
time there was one inspector present for one day. The exit report from
MOHLTC had two written notifications. No orders were issued by the
inspector. Action plans were done to correct the issue. We thank all SCOC
staff for working together to meet the MOHLTC requirements by updating and
making new policies and procedures.
The infection Control leader and other staff participated in infection control
workshops and teleconferences. LTC staff continuously use the best practice
guideline to prevent infection. Hand sanitizer dispensers (Point of Care) were
installed both inside and outside of the residents’ rooms. They have helped
prevent
any
outbreak
during
the
flu
season.
The
LTC home staff and I have attended Family Council meetings. The
Independent Living nurse manager and I continue to alternate ‘on-call’
weekends for nursing advice/support as needed. The SCOC LTC home
renewed Dr. Klara Koblents’ contract for one more year. We are happy to
have a dedicated M.D. available every Tuesday and also on call 24 hours a
day, seven days a week.
The SCOC LTC home continues to provide the services of a Registered Nurse
24 hours a day, seven days a week as well. There are currently 9 RNs. We
have 1 full time RN on each shift and 1 RPN Full time on day shift. Three part
time RPN’s cover illness/vacation time. Also, our staff consists of 9 full time
PSWs and 10 part time PSWs. It is important to emphasize that the LTC home
continues with the nursing rehabilitation program for residents who meet the
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program criteria. The nursing rehab program includes: walking, toileting,
eating, and exercises. This rehabilitation serves to enhance and maintain the
resident’s well-being and ability to remain as independent as possible.
Our goal for the coming year is to decrease agency expenses. From April 1st to
December 31st, 2012, we managed to reduce our need from the previous year
of 23 to 9 RNs and no RPNs. As for the year 2013, we have had 3 agency RNs
to date.
SCOC LTC home also provides other services to our residents such as
physiotherapy three (3) times per week, a full time activity staff, a Psychogeriatric Doctor, Advance foot care nurse, an optometrist (once per month)
and dietician who visits our residents on a monthly basis, and as necessary.
Weekly visits are made by the Community Outreach Team from TEGH, to
confer with staff about any LTC resident concerns. Our staff works closely
with the Psychogeriatric Resource Consultant team from TEGH and the BRST
(Behavior Support Outreach Team) from Baycrest in order to provide a higher
level of care for our residents with behaviour issues.
In 2012, there were four (4) deaths in our LTC home. From January to March
31st, 2013 there were three (3) deaths, and seven (7) new admissions in total.
We continue to have twenty five (25) beds with a high average of female
residents. SCOC LTC home is receiving all CCAC applications on line. The
CCAC waiting list averages 18 to 20 clients during the year. Working along
with CCAC, we have admitted four (4) residents from the apartment area to
the LTC home in the past year.
SCOC LTC home will continue accepting PSW students from George Brown,
Centennial College, Fatima, and Academy of Learning Institute. We also
provide orientations to RNs /RPNs for one health care agency.
SCOC LTC goals for the current and coming year are to review our progress,
strengthen areas needing improvement and work together as a strong team to
accomplish our goals.

Medical Services
Submitted by: Dr. Klara Koblents, Medical Director

The LTC home staff continues to give our SCOC residents the best possible
care.
An interdisciplinary team member continues closely working with CCAC to
provide the appropriate accommodation and care to benefit our residents and
the new admissions.
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In 2012, there were four deaths in our LTC home, from January 1 to March 31,
2013 there were three deaths and seven new admissions. Four of these are St.
Clair O’Connor apartment residents.
Average age of our residents is 90 years old.
A resident who requires an emergency transfer is usually taken to Toronto
East General (TEGH), Sunnybrook or Scarborough General Hospitals.
The TEGH Outreach team makes regular weekly visits to confer with staff
about any LTC resident concerns; our staff is closely working with the
Psychogeriatric Resource Consultant team from TEGH and BRST (Behavior
Support outreach team) from Baycrest to provide better care for our residents
with behaviors issues.

Supportive Services
Submitted by: Lynne Johnston, Assistant Director of Care

Supportive Services has had a very busy year as is demonstrated by our
increased number of residents currently on the program. The level of care
continues to increase as well, as our seniors are aging and we are striving to
keep SCOC residents in their “homes” for as long as possible. I am pleased to
say that feedback from residents is always quite positive and they feel
fortunate to be living in such a wonderful facility.
The clinic nurse is on duty 4 days a week, Tuesday to Friday and the RPN’s
continue to work in the clinic 7 days a week from 4:00 to 9:00 p.m. Residents
feel much more reassured having a registered staff person on duty in the
evening, if they are in need of medical assistance.
Dr. Wyman still sees patients on Tuesday afternoons from 12:30 to 3:00 p.m.
The nursing clinic assists approximately 80 residents per month which is a 25%
increase over last year.
Clients currently on supportive services = 34
Total number of falls = 58 (CSS)
Residents discharged to LTC = 6
Supportive Services remains a very important and necessary part of the day to
day care of our seniors. Residents are living longer and as a result, their care
needs are increasing. SCOC is striving to meet these increasing care levels
while at the same time providing the best quality of life for our residents.
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RESIDENT SERVICES REPORT
Submitted by Pauline Campbell, Manager

A year goes by so quickly and as usual, it was a busy and productive year for
resident services and facility services. In 2012 a total of 20 apartments were
turned over; one of those was an internal move. Four couples moved into
SCOC.
January through September, staff were busy preparing for the CARF
Accreditation Survey in October. Other training sessions followed on the
Community Support Services (CSS) Sector implementation of a common
assessment tool in Ontario called the interRAI Community Health Assessment
(CHA). From January to May, staff attended training sessions on the new
software system in order to be prepared for entering client assessment
information for the Adult Day Program and Community Support Services.
In January, we started the fire panel upgrade project which is due to be
completed by mid-summer 2013.
The Accessibility for Ontarians with Disabilities Act 2005 (OADA) and The
Accessibility Standards for Customer Service (the first standard developed
under the OADA to become law in January 2008), required all organizations
with 20 or more employees to comply with the law by December 2012 by
establishing policies, practices and procedures covered by the standard, and
to make reasonable efforts to ensure that those policies and procedures are
consistent with the core principles of independence, dignity, integration and
equality of opportunity. Staff received training on the OADA and Customer
Service Standard as well as key volunteers in customer service areas such as
the library and tearoom.
As part of the SCOC 2012-2015 Accessibility Plan, we identified and began to
address several accessibility concerns around the facility including but not
limited to:
- Replacement of stairwell doors with lever handles
- New light posts in the courtyard installed, wiring replaced
- Replacement of the tearoom floor
- Automatic doors on garbage rooms and laundry rooms
- Automatic door on men’s main floor washroom
- Larger print flyers
- Back Patio leveled
- Garage door lighting replaced
- Safety railings at front entrance replaced
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- Concrete stairs repaired in front courtyard
- Replaced wooden stairs in courtyard circular sidewalk
- Replaced entrance to main driveway
- Replaced heating and air conditioning in Adult Day Program
- Replaced LTC servery
- Replaced servery in kitchen
Accessibility features being added to our day program included a pull chord in
each washroom and an emergency strobe light above the washrooms; new
storage cupboard and media unit, and wall mounted grab bars in the
washrooms.
Other accessibility projects identified will be prioritized for the remainder of
2013-2015 as budget permits and funding becomes available. An Accessibility
survey went out to residents in March 2013, and so far we have received 103
surveys. Any accessibility issues from this survey will be reviewed by the
Accessibility Committee to help with future planning.
On May 10th our Volunteer Recognition Night was a superstar event with many
long time volunteers receiving service awards for over 5, 10, 15 and 20 years
of service. Thank you to all our volunteers for the dedication and time you
give to SCOC. Also, I would like to extend a big thank you to Dave Allen, our
MC for the “Awards Show” and all the staff who participated and assisted with
the planning of, and the evening event.
Our Canada Day celebration on June 29th was a big success and free for
everyone, thanks to a $200.00 donation each from SCOC Residents’ Council
and the Senior Centre Committee. These donations help offset the cost of the
food and entertainment. It was nice to see everyone coming together to
celebrate.
Over the summer months, our Adult Day Program (Club 227) enjoyed a change
of location on Tuesdays and Thursdays as they made use of the craft room and
the side patio to enjoy the summer weather and the barbeque. We plan to do
this again this summer.
In September, we held our annual Alzheimer Coffee Break in the dining room
to support the Alzheimer Society’s fundraising efforts. Between cheques and
cash donations, we raised $534.05. Thank you to everyone who supported this
important event.
On February 13, 2013, 28 staff, 1 student and 2 volunteers participated in a
mock vertical evacuation of the 3rd floor. This was done during a fire drill.
Staff acting as residents were evacuated through the LTC area to the stairwell
#1 (east end of the LTC Home) and 3 other residents were evacuated through
the elevator area stairwell #3 in preparation for a vertical evacuation. Any
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concerns from the evacuation analysis will be addressed in our fire and
security meetings.
On March 24, 2013, we held an Open House for Susan Gallant, our Executive
Director who, after 24 years at SCOC, accepted a new job opportunity. The
Board of Directors presented Susan with a beautiful framed picture. Carolyn
Murray, Residents’ Council President, also made a presentation on behalf of
Residents’ Council and the residents. The Open House was well attended as
residents, Board members, members of the sponsoring churches, community
members, volunteers, staff and professional associates dropped in to wish her
well. I would like to thank Susan for her support and leadership over the years
and wish her all the best with her new career.
Thank you also to the staff, residents and volunteers for their continued
support. I look forward to the year ahead with new and exciting challenges
and opportunities at SCOC.

FOOD SERVICES REPORT

Submitted by Rita Duarte, Manager

The Food Services Department prepares around a 150 meals each day. Serving
residents, guests and staff we aim to provide attractive, nutritious and tasty
meals in a friendly and professional manner while attending to each person’s
individual needs.
We act as a support for all programs within the facility and promote our
services through catered occasions. The year was filled with many pleasant
and memorable events which we are proud to be part of.
During the last twelve months we have missed the presence of one very
important member of our team, Head Cook and Supervisor, Ella Konopacka.
Due to personal illness, her shifts have been covered by part-time staff. We
hope to have Ella back with us soon.
Since the last report we have hired two new employees to accommodate all
shifts and the growing needs of our department.
The Management Team encourages staff self-development and education by
mentoring and facilitating flexibility of work.
Six Centennial College Students from the Food Service Workers Program
received their 45 hours field training in our department. This work experience
is very important for the students and provides us with a pool of candidates to
fill a position when required.
Recently, we purchased a new food blender and a new convection oven.
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The main dining room servery cupboards, counters, and doors have been
refurbished and/or replaced. A new custom made Dining Room Hutch has
been installed in the dining room, adding beauty and storage in the area.
The Food Services Office has been painted and much needed furniture (desks)
was purchased.
The Food Services Department was inspected by the Toronto Public Health
(TPH) 4 times during the last year; we were awarded a pass each time.
We have been working together to reduce the accessibility gap and help
enhance the dining experience for all the residents that need it.
The Spring and Summer Menu was implemented on April 22, 2013.
The Department Goals for 2013-2014 are:
 Staff Training, Motivation and Recognition (staff development)
 Update Department Emergency Safety Plans (resident safety)
 Identify Accessibility Concerns and Develop Coping Strategies (customer
service)
 Implement a Department Lean Program (waste reduction)

LIFE ENRICHMENT CENTRE REPORT
Submitted by Melody Humphries

Life Enrichment Centre
The Life Enrichment membership stands at 94 community members and 146
residents. Since the initial drop due to the pool closure the community
membership has stayed relatively stable with a variance up or down of one or
two members.
Highlights of 2012/2013 in the Centre
- Seniors’ Centre Committee once again sponsored a Smile Theatre
production this time called “The Extraordinary Life of an Ordinary
Woman.” It took place in April of 2013 and was well attended enabling
some of our members who are unable to attend theatre to see a
professional production. In May of 2013 the Seniors’ Centre Committee
successfully held their annual Euchre/Bingo fundraiser. A” good time
was had by all” as the saying goes. The SCC partially sponsored the
Canada Day Celebration in 2012 and will do so again in 2013.We have
also happily added two new members to our group, Irene Schrag and
Dorothy Milne and is actively looking for additional community
members.
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- Wellness- In 2012/2013 Life Enrichment Centre continued the focus on
wellness and was able to partner with a number of organizations to add
to wellness information. The CNIB provided a support group for those
persons with low vision, East End Community Health Centre provided us
with a series on Arthritis, Osteoporosis and fall prevention. 54 division
police services also provided information on Pedestrian Safety and
preventing Scams. Alzheimer Society provided information on Brain
Health.
- Exercise for Bone Health & Zumba- Through one time funding we were
able to provide both of these classes free from October 2012 – June
2013.
- Building Community- In August during the world Olympics we had our
own Community Olympics whereby The Long Term Care Facility, Adult
Day Program and Life Enrichment Centre participated in an Opening
Ceremony, relay, equestrian event, volleyball, and marathon and medal
ceremony. At Christmas the same groups participated in a Christmas
Pageant. These were in addition to the shared Canada Day celebration
and concert events.
- Shopping Van-In the latter part of 2012 in association with Harmony
Hall, we have been able to reinstate the shopping van to provide some
independent shopping for our residents who previously found it difficult.
- Knitting Nook-The Knitting Nook continues to provide opportunities for
our members to give back to the greater community. They have knit
squares and have completed or are in process of completing 21
blankets. The blankets have gone to The Peppermint Fair and to the
Salvation Army for their transitional housing.
What is written here is only a portion of what took place during the year. We
continue to provide Exercise Programs, Banquets, Special Events, discussion
groups and educational presentations with a focus on health, wellness and
accessibility for our residents and community members.

TEA ROOM REPORT

Submitted by: Donna Terry, Tea Room and Gift Shop Coordinator

Early this spring a new vinyl laminate floor was installed in the Mennonite
Centre Store. The new floor has added warmth to our Store and complements
our decor. The new floor has helped to make the Store look clean and
spacious. It is important to the two part time staff and the seventeen
volunteers who work in the Store that the atmosphere be warm, peaceful,
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cheerful and inviting and we do our best to maintain that. The volunteers do
a wonderful job looking after the Store and serving our customers and I would
like to thank them for their continued dedication, enthusiasm and support.

CHAPLAIN’S REPORT

Submitted by: Jonathan Emerson-Pierce

Over the past year, we have continued SCOC’s tradition of recognizing the
various seasons and specials days of the year through banquets and services of
worship. To enhance the experience, our regular Sunday evening services
quite often follow the lectionary, are moderately liturgical, and include
various musical and speaking guests. Quarterly, our services are hymn sings.
Communion was last served at Easter and we plan to share Communion on a
quarterly basis as we plan ahead.
The bible study group has continued to meet every other Thursday morning.
Over the past year, we have studied John, Galatians, Acts, Esther, and the
Life of Moses. As a part of making this time worshipful, we often take time to
pray for any special needs related to our lives or the SCOC community. On
alternate weeks, there is an opportunity to meet in my office for anyone
desiring prayer support for special needs.
On Thursday afternoons, we always enjoy an hour-long devotional time with a
number in long-term care. Sometimes, we are quite informal as we focus on
personal struggles and stories. At other times, it is a full service of hymns,
sharing, prayer, scripture reading, and meditation. Also in connection to longterm care, we have a weekly tea hour that meets in the lounge area of the
third floor. It is an opportunity for those in long-term care to interact with
apartment residents while enjoying tea, coffee, juice, and fresh-baked
muffins. However, most time of my time in LTC is spent visiting and providing
our residents one-on-one emotional and spiritual support.
On a monthly basis, the Day Program shares a time of devotion. The hour is
mostly spent in song (including special requests), but also includes communal
sharing, prayer, and scripture reading. We often enjoy a brief time of
meditation that seeks to encourage faith through personal story or reflections
on everyday experiences that readily connect to the bible.
Still, much of what I do at SCOC is to meet with people in order to provide
support. In connection to residents, I have continued to provide one-on-one
emotional and spiritual support to them, as well as to their loved ones. In the
case of the latter, this has meant offering emotional and spiritual support in
multiple cases, in two cases going on to lead funeral services, and in three
cases taking active part in memorial services. I have also made resident
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hospital visits on an almost weekly basis. I have attended and contributed to
Care Team meetings, Care Conferences, and sharing information that helps
staff better care for residents. My personal training has included attending a
conference on palliative care. In connection with supporting staff, there has
been the on-going work of providing emotional and spiritual support to them,
as well as to their loved ones. The latter has included numerous requests for
prayer, two requests to visit relatives in the hospital, and one request for a
free copy of the bible.
Finally, I want you to know that I find working at SCOC to be a great privilege.
I am thankful for the gracious and courageous spirit of our residents, for
board members who truly care about the preservation of our unique heritage,
for the professionalism and warmth of staff, and for a tradition that upholds
and protects the dignity of each and every person. For, as we all know,
everyone connected to SCOC has an important role to play in ensuring SCOC
remains what it is and has always been: A loving, supportive community for
all.

RESIDENTS’ COUNCIL REPORT
Submitted by Carolyn Murray, President

Introduction
Residents’ Council has continued to play an active part in the life of our
community. We received good support from many residents who volunteered
to help with both the White Elephant Sale in the spring and the Peppermint
Fair in November. Not only do these activities raise much needed funds, but
they are good morale boosters for everyone involved.
Fundraiser: White Elephant Sale – Saturday, May 5, 2012
Our Spring White Elephant Sale was a success. We continued to hold a silent
auction and it was a good money-maker. We had more than enough “gently
used” items - thanks to all the residents and their families who contributed
their unwanted “treasures”. We are now getting some help from family
members - as many of our residents are not as spry as they used to be.
However, our Council members took charge of sale tables and served as
floaters who were ready to spell others off as the day wore on. It is hard work
to set out the tables for most of Friday afternoon, carry on the sale for four
hours on Saturday and then deal with the leftovers. Nevertheless all our
volunteers made a good job of it and we earned $1,498.17. We were grateful
to Aya for coming in her van to take away unsold items for her shop of used
goods.
Fundraiser – Peppermint Fair Raffle Sale – November 17 2012
We took in $5,400 from the sale of raffle tickets, craft goods and lunch at the
Fair. Nicholas Dick and Roly Sheaves were busy with raffle ticket sales for
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nearly two months prior to the Fair. As a result, we sold more than usual –
nearly 2,300 tickets. We had a great response from resident volunteers and
excellent support from staff – particularly from Rita who contributed extra
baked goods and the help of her dietary staff with serving the lunch.
Everyone was happy that Susan Gallant won the quilt, the first prize of the
raffle. This was the first time she won a prize in 24 years.
Disbursement of Council Funds to Charities
In February, the Council voted to give a donation of $500.00 to the Toronto
East General Hospital as we had done for the three previous years.
Disbursement of Council Funds to SCOC Residence
The Council will be conferring with Pauline Campbell, Resident Services
Manager, in order to decide what SCOC project to fund in the coming year.
Two areas that the residents would like to help fund are:
 buying some new furniture for public areas
 and paying for high level music performances in June, July and August.
Residents Council Tea – March 5, 2013
The Council hosts a Tea for all residents once a year, and the President and
the Vice President report on the activities of the previous year and the issues
that Council has been working on. This year we went one step further. While
participants enjoyed their tea and dessert, they were invited to talk amongst
themselves about the issues that concerned them. Then they submitted their
suggestions and concerns in writing to the Council.
I wrote up some twenty-four of their suggestions and concerns. I passed some
on to Pauline since they were matters for staff – such as making the pool area
into an exercise and games room (until sufficient funds can be found for a
complete renovation of the pool area), and developing a new plan to tend to
the plants in the hallways. Council will attempt to address the other matters
in the coming months and then report back to residents
Since we had three vacancies on the Council, this meeting was an opportunity
to encourage residents to consider running for Council at our AGM. The
Nominating Committee was asked to be on the lookout for residents who
wanted to serve on Council.
Special Events - 2012
Council decided to sponsor a series of musical events and we were fortunate
to enlist the talents of Rebekah Wolkstein, an excellent violinist who is
studying at the Faculty of Music at the University of Toronto. She played with
her husband Drew who is also a violinist in January, and in April she played a
largely classical program with a friend who was a pianist. In July, she and
Drew played again with the accent on show tunes and playing requests. In
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August, Rebekah played along with two Mexican musicians who played
Mexican instruments. This program was a special treat for many.
Special Events - 2013
Council has set aside $1,000 in our 2013 budget for extra musical events. We
invited a Russian tenor, Stanislav Vitort and pianist, Zhenya Yesmanovich to
give a program called “Songs from Many Lands” on Friday, March 1st. They
were both first rate musicians and many residents suggested that we invite
them back in the summer.
On Sunday March 24th, the Council joined in celebrating the contribution of
Susan Gallant who served SCOC for 24 years. The Council agreed to give her a
parting gift of $500 along with four photo books printed up by Blacks. The
books contained 80 photos of SCOC events and people which were taken in
the past 20 years.
Ongoing Council Business
There was considerable discussion about the increase in Community Fees this
year. So we took our questions to Pauline and Susan. We scheduled a special
Council meeting so Susan could give us a power point presentation to explain
what extra expenses were covered by the fees. By the time she was finished
it was clear that residents receive all sorts of special benefits from partaking
free refreshments at all the events to having a Tea Room and store right on
the premises. We have much more than a mere apartment dwelling at our
disposal, but residents need to know that it costs more money to provide
these much appreciated extra services. We hope that this presentation can
be given to the rest of the residents in the next little while.
In February, Council members viewed a training video on a new Ontario
Accessibility Act which requires that all seniors’ residences upgrade their
building and policies to ensure that persons with disabilities live in a barrier
free environment. We will work with Pauline on checking our building to be
sure that it is as accessible as possible. A Council representative will serve on
her committee.
The Council tries to take seriously its responsibility to be involved in the
working of SCOC and to help improve the quality of life here. Sometimes the
issues that we discuss at Council meetings are very mundane - such as the
need for new hallway carpets. And sometimes the issues are crucial such as
asking staff to be sure that all residents are fully aware of all fire and safety
procedures. Sometimes they are very contentious – such as finding a way to
enforce our smoking policy to ensure that residents are not troubled by
second hand smoke and unsightly butts around the building. Nothing is too big
or too small for us. We try to address the key issues that concern our
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residents and work with staff to get beneficial changes made as the needs
arise.
Our AGM – April 5, 2013
At our AGM, we acknowledged the work of two Council Members who had to
leave because of health problems: Ruth Byles and Isobel Montgomery – both of
whom, I might mention, are over 90 years of age. I also thanked the following
members who will continue to serve:
Vicky Anderson, Oscar Buchholz, Nicholas Dick (Vice-President and
Representative to the SCOC Board) Arch Dysart, (Representative to the SCOC
Board) Jane Huggins, Carrie Racine, Roland Sheaves (Assistant Treasurer)
Donna Terry (Treasurer).
I am especially grateful to the officers of the Executive Committee who
assisted me carrying on the ongoing business of Council throughout the year.
We elected three new Council members: Wilma Sutton and Aileen Bunker
from the residence and Amanda Burton from the townhouses.

TREASURER’S REPORT
Submitted by: Ed Heese

Due to careful management, for the year ending March 31, 2013 SCOC
realized a surplus of about $98,000, up from about $75,000 last year. As we
did last year and in accordance with our Memorandum of Understanding with
the Foundation, we will donate the surplus to the Foundation to support
further development of the Alternative Model of Care and specific upgrades
to our facility. As always, the Long Term Care Home had a loss, which was
more than offset by other aspects of our operations. Our total revenue for
this year was up a little over three per cent to $5.3 million and expenses
increased by a similar amount. All in all the management and staff continue
to do an excellent job of managing expenses and holding the line on costs
while maintaining or improving the level of care and service to the residents
at SCOC. Our cash position remains very strong.
We had less recourse to the Replacement Reserve than last year, which stood
at about $677,000 at the end of the year. We are contractually limited in the
funds we can add to the reserve, but a contribution from the Foundation and
a government grant supported capital spending of about $154,000 in addition
to the more than $500,000 of maintenance and repairs spending in our
operational budget.
I would like to thank my colleagues on the finance committee, Lisa Horrocks
and Mitchell Ornstein as well as the financial staff for their hard work,
insights and cooperation throughout the year.
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