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St. Clair O’Connor Community Inc.
VISION STATEMENT
"SCOC is a leader in creating and nurturing a mutually caring community for
Seniors and Families."
MISSION STATEMENT
St. Clair O’Connor Community Inc. is a non-profit partnership between the
broader community and Danforth Mennonite and Toronto United Mennonite
Churches providing a range of accommodation and a continuum of care, a
variety of life-affirming activities and programmes for seniors in the
surrounding neighbourhoods. SCOC seeks to be a caring, intergenerational
community which nurtures the health and well-being of its residents.
We value:
-- the Mennonite heritage of Christian faith upon which the Community
was founded;
-- the intergenerational aspect of SCOC;
-- the diverse culture, ethnicity, family traditions and spiritual beliefs
within the Community;
-- the dignity, autonomy and unique worth of each person;
--

opportunities
others;

for

spiritual

growth,

worship

and

service

to

-- the ongoing training, development and commitment of staff;
-- the contribution of volunteers;
-- the importance of adapting to changing needs identified within the
Community.
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St. Clair O’Connor Community Inc. (SCOC)
33rd Annual General Meeting
Wednesday, June 11, 2014
7:00 p.m.
AGENDA
1.0

Welcome

2.0

Opening – Pastor Tim Reimer

3.0

Minutes of 2013 SCOC Annual General Meeting

4.0

Reports
4.1 Chairperson – Mitchell Ornstein
4.2 Executive Director – Ken Rawlins
4.2.1
4.2.2
4.2.3
4.2.4
4.2.5
4.2.6

4.3
4.4

Health Services – Dora Trujillo
Resident Services - Pauline Campbell
Food Services – Rita Duarte
Elderly Persons Centre – Melody Humphries
Tearoom – Donna Terry
Chaplain - Rev. Jonathan Emerson-Pierce

Residents’ Council – Carolyn Murray
Treasurer – Cary Walkin

5.0

Motions
5.1 Motion to approve the Audited Financial Statements
5.2 Motion to appoint Auditors for 2015
5.3 Motion to ratify actions of the Board
5.4 Motion to elect new Board Members

6.0

Other Items
6.1 SCOC Foundation – Aldred Neufeldt

7.0

Business from the Floor

8.0

Adjournment

Please join us for refreshments
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St. Clair O’Connor Community Inc.
CHAIRPERSON’S REPORT
Submitted by: Mitchell Ornstein

Overview:
We’ve had another eventful year at SCOC. First I’d like to welcome our new
Executive Director (ED) Ken Rawlins who joined us last summer. He had to
endure a trial by fire in his first year with the ice storm, blackouts, and
multiple floods. The Board has been very impressed with the way he has
handled himself and managed his first eventful year.
Our Strategic Plan for the long-term SCOC operation is being progressed. The
SCOC Board along with the Foundation Board as well as the volunteer
members of our steering committee recently held a full-day planning
workshop. We are hoping to have more to tell you by the end of this year.
This year we’ve begun a new accreditation process with Accreditation
Canada. In the past we’ve only had our Long-Term Care home accredited, this
time we are taking on a more ambitious project approach of and are having
our entire facility (all programs and administration) accredited. This will be a
big job for our staff but we believe the benefits will be well worth it.
There have been many activities and projects to ensure that the facilities are
maintained and refurbished for the safety, comfort, and wellbeing of the
residents, as well as the long term service of the facility to SCOC. We have
completed our fire panel upgrade bringing our facility up to the current fire
codes. We have also installed new flooring and paint in the hallways.
Board Membership has seen some turnover this year. We want to thank Bruce
Disher who resigned his position. Walter Friesen has stepped down as our
Board Chair when he accepted a one-year contract overseas but has remained
on the Board. We have also welcomed two new community members Dalton
Jantzi and Cary Walkin who took over the remaining term that Bruce Disher
vacated.
Response to 2013 AGM:
Following the events of last year’s AGM, specifically the motion made
expressing non-support for the actions of the Board, the then Chair & ViceChair made themselves available and met with all those who wished to
express them self on the issue. This had already been offered prior to the
AGM. The disruption to SCOC’s operations from another short term change at
the time was not in the best interest of SCOC as the hiring process for the full
time ED was in its final stages already. This was completed and the full time
ED was in place by 6 weeks later.
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Ongoing Business:
The Board has met monthly during the year, the exception being that there
was no meeting in July 2013. In addition to our annual workshop, Executive
Committee meetings, as well as numerous Finance Committee, Steering
Committee, Governance Committee, and Reserve Study Committee meetings
have been conducted. There has been no extraordinary meeting called by
either the Board or the SCOC Membership this year.
Strong support continues from the sponsoring churches (Danforth Mennonite
Church and Toronto United Mennonite Church). Community participation on
the Board, SCOC events, and ongoing activities also continues to be strong.
The staff has been a great asset to SCOC, with a high level of commitment,
loyalty, and love for SCOC and its residents, in performing the various
required duties. The Board thanks them for the dedication, energy, and
commitment they show every day.
Our financial results for the year will be discussed separately in the
Treasurer’s Report.
SCOC Foundation:
SCOC continues to work with the Foundation, which is now well established
and is kept abreast of the issues facing SCOC, as well as the fact that a larger
investment will need to be made at some time in the future. The SCOC Board
is happy that the Foundation has recognized this need with actions. The SCOC
Foundation is an important part of the long-term future of SCOC.
Planning for the Future:
In last year’s report we described how we had hired, on contract a person to
assist us in updating our alternative model of care strategy. We are continuing
to work towards our strategy and have now moved on to developing our
business case to be presented to our funders.
The Board will keep the SCOC members advised as this long-term plan is
progressed.
Support for SCOC:
Volunteers have again contributed large amounts of time to SCOC making it
possible for all the various activities, programs, and services to be available
to the residents. This donated time is a sacrifice on the part of the
volunteers, and the Board thanks them for the dedication to the SCOC
community, especially its residents.
A big thank you also goes out to the financial supporters of SCOC. These gifts
of money are important to the improvement of services and facilities at
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SCOC. Without this support it would not be possible to accomplish nearly as
much.
SCOC also benefits significantly from the donations of goods, books to the
library, items for the various sales, etc. Thank you donors, for the goods
donated to SCOC.
Board Membership:
Board Membership for the year was:
Victor Guerin
Dalton Jantzi
Cary Walkin
Walter Friesen
Elvira Toews
Lisa Horrocks
Herb Buckwalter
Nicholas Dick
Carolyn Murray
Sue Reimer

Vice Chair
Secretary
Treasurer

DMC Representative
Community Representative
Community Representative
TUMC Representative
DMC Representative
TUMC Representative
TUMC Representative
Resident’s Representative
Resident’s Representative
Community Representative

Thank you to all these dedicated volunteers, for their collaborative work on
the Board and its committees. The care shown for the well-being of not only
the corporation, but more importantly the well-being of the residents at
SCOC, is applauded.
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EXECUTIVE DIRECTOR’S REPORT
Submitted by: Kenneth Rawlins

What a year our SCOC residents and staff have been through. We’ve dealt
with floods, construction hoarding, ice storms, ripped up floors, painting,
conduit installation, constant testing of a new fire alarm system, etc. etc.
It’s almost like we’ve lived through our own version of the ten biblical
Plagues of Egypt. What has impressed me most during these trials and
tribulations here at SCOC is how resilient the members of our community have
been. Our residents have managed to maintain their positive disposition and
the staff members have consistently proven their ability to perform under
pressure. These are excellent attributes that we’ll be able to build a strong
future on.
I have yet to complete my first year here at St. Clair O’Connor but I must say
that everyone has been so gracious in their welcome that I certainly feel a
part of the community. We’ve had the chance to enjoy many events together
such as the Thanksgiving and Christmas galas along with concerts and
theatrical presentations, birthday parties, and many other forms of
entertainment in the Meeting Room.
In my months here I’ve also had a chance to work through almost a full
business cycle. The numbers have been analyzed and with the help of the
management team we’ve been able to submit a balanced budget for the
upcoming fiscal year that has been approved by our Board of Directors. As a
management team we have also embarked on a Quality Improvement
initiative that will be implemented in conjunction with Accreditation Canada
as they prepare to assess our operations through various surveys and
interviews. Our goal is to successfully meet that challenge and to receive
their commendation as an “Accredited” facility this coming September.
As we look to the future and work with the Board of Directors to update our
strategic plan we will continue to shift and adjust our operational strategies
and tactics to meet those goals. However, with the lessons we’ve learned
over the past year I am convinced the future is very bright.

HEALTH SERVICES REPORT

Submitted by: Dora Trujillo, Director of Care

Health Services
2013-2014 has been a busy and transitional year for our residents and staff in
the LTC Home. We are still privileged to have permanent full-time nurses 24
hours a day, and a full time RPN who works from 1100 to 1900 hour, Monday
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to Thursday and 4 hours on Fridays. We continue to do our best to improve
our continuity and quality of care for the LTC residents.
April 2013 the Ministry of Health (MOH) announced changes to the
physiotherapy funding which took effect in August of the same year.
Unfortunately, this was a big change in a very short time period. However, we
are doing our best to ensure that all of our residents continue to receive the
quality of physiotherapy care they need.
Our staff is working together as a team to reflect on the SCOC mission and
vision to ensure that the LTC Home is a supportive and caring place to live.
Our RNs, RPNs and PSWs along with the RAI-MDS coordinator and back up
coordinator are working together to produce a better resident assessment.
These assessments are done on a quarterly basis and submitted to the
Canadian Institute for Health Information (CIHI). Our fiscal year CMI is 1.10
(Provincial average is 1.00). We continue to work hard along with MEDe-Care
to improve our CMI and closely monitor the residents’ needs. SCOC staff has
participated in a variety of educational sessions, teleconferences, webinars,
in home training and workshops. Our interim Director of Care had the
opportunity to participate in the MDS training.
Dr. Klara Koblents announced her retirement from our SCOC LTC home this
year. Residents, family members and staff will miss Dr. Koblents. We thank
her for her dedicated time to SCOC. We are wishing her all the best. Along
with Dr. Koblents, our RPN Ivy Borromeo resigned from her position due to
personal reasons. We also wish Ivy all the best. On a positive note, we
welcomed Eileen Agpad to the RPN full time position.
It is important to emphasize that the LTC home continues with four nursing
rehabilitation programs for residents who meet the program criteria. The
nursing rehab program includes: walking, toileting, eating, and exercises. This
rehabilitation serves to enhance and maintain the resident’s well-being and
ability to remain as independent as possible.
Community Outreach team makes weekly visits from TEGH to discuss with
staff any LTC resident concerns. Our staff works closely with the
Psychogeriatric Resource Consultant team from TEGH and the Behavior
Support outreach Team (BRST) from Baycrest in order to provide a higher
level of care for our residents with behavior issues.
Our goal for 2014 is to decrease agency expenses. Due to SCOC staff illness
and availabilities, the use of agency staff increased from twelve (12) RNs, to
seventeen (17) RNs during the period of April 1st, 2013 to March 31st, 2014
SCOC LTC home will continue accepting PSW students from George Brown,
Centennial College, and Academy of Learning Institute.
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SCOC LTC goals for the current and coming year are to review our progress,
strengthen areas needing improvement and work together as a strong team to
accomplish our goals.
July 2013
reasons. I
accepting
residents,
time.

to January 2014, I requested a leave of absence for medical
want to take this opportunity to thank Jennifer Jessop (RN) for
the Interim Director of Care position, and to also thank all the
family members and staff for their support during that difficult

Medical Services
Submitted by: Dr. Klara Koblents, Medical Director

The LTC home staff continues to give our SCOC residents the best possible
care.
An interdisciplinary team member continues closely working with CCAC to
provide the appropriate accommodation and care to benefit our residents and
the new admissions.
From April 2013 to March 2014 there were six deaths in our LTC home, and
six new admissions. We were able to admit St. Clair O’Connor apartment
residents. The Average age of our resident is 90 year old.
A resident who requires an emergency transfer is usually taken to Toronto
East General (TEGH), Sunnybrook or Scarborough General Hospitals.

Supportive Services
Submitted by: Lynne Johnston, R.N.

Supportive Services is a much needed program at St. Clair O’Connor
Community with over 30 residents requiring our assistance with their
“activities of daily living”. The level of care continues to increase as our
seniors are aging “in place” and we are striving to keep the residents in their
“homes” for as long as possible. It is rewarding to mention that our CSS
Satisfaction Surveys were returned with very positive comments.
The clinic nurse is on duty 4 days a week, Tuesday to Friday and the RPN’s
work in the clinic 6 evenings a week from 4:00 to 9:00 p.m. Residents feel
reassured having a registered staff on duty if they are in need of medical
assistance.
Dr. Wyman’s hours remain the same, Tuesday afternoons from 12:30 to 3:00
p.m.
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The nursing clinic assists approximately 80 residents per month.
Clients currently on supportive services = 32
Total number of falls = 55 (CSS)
Residents discharged to LTC = 9
Supportive Services is a very important and necessary part of life for our
seniors at SCOC. Residents are living longer and as they age their needs
increase. We are striving to meet these increasing care levels and at the
same time maintain optimal independence and the best quality of life
possible.

RESIDENT SERVICES REPORT
Submitted by Pauline Campbell, Manager

It has been an eventful and busy year and as always, we pulled together
through all the challenges of the flooding on the court and park levels in May
and a reoccurrence in July. Phase one and two of the hoarding of the walls
included the park and court hallways, the court level laundry room, some of
the parking garage and mailbox area.
Thanks to the efforts of our Executive Director, staff and volunteers we were
able to cope by outsourcing our laundry and pickup and delivery of the mail to
the reception area while the remedial work was being done. Fortunately, the
mailbox work was completed within a couple of weeks however; the hoarding
of the walls continued on through the summer months into the fall when the
work was finally completed. I would like to extend a big thank you to our
staff and residents for their patience and understanding through the long road
to completion.
Sewage Backflow Preventer
A new sewage backflow preventer was installed in July to prevent any further
flooding. In late September, we had a near flood when the City’s sewer main
collapsed. Thanks to the backflow preventer, another flood was averted at
SCOC.
Fire Panel Upgrade
The new fire panel upgrade was a major replacement project throughout the
year and was finally completed by the end of November. Staff were trained
on the new panel and our fire safety plan and fire training manual are being
updated to include any changes. Staff and residents soon noticed that the
new fire alarm sounds different from the old one and are now becoming
accustomed to the different sound when the fire alarm is activated. We are
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currently planning fire training for staff and residents in the coming months to
increase everyone’s fire safety awareness, which will include evacuation
procedures.
Make Up Air Conditioning Units
This past summer we installed new air conditioning for the hallways working
in tandem with the makeup air units on the roof. This takes the hot humid
summer air and conditions it for cooler temperatures in the hallways.
Elevator and Cameras Upgrades
In late April, security cameras were installed in the elevators to improve the
safety and security for the residents when elevators stop between floors. This
provides a visual communication with the occupant in the elevator to the
reception and long Term Care Home. Also, a security camera was installed at
the front entrance with a monitoring system in the day program which allows
staff to monitor the arrival and pick up of clients from the day program
office.
Paint and Floor Replacement
After the flood remedial work was completed we were able to start on the
painting and floor replacement project in November to repaint all the
hallways and replace the carpeting with vinyl planking. Residents had several
months to choose their floor and paint colors before the project was
scheduled to begin. This work was recently completed.
Accessibility
Accessibility continues to be an important
volunteers in key customer service areas.
students received training on the OADA (The
Disabilities Act 2005), and the Customer
orientation to SCOC.

part of training for staff and
All new staff, volunteers and
Accessibility for Ontarians with
Service Standard as part of

As part of the SCOC 2012-2015 Accessibility Plan, we addressed several
accessibility concerns around the facility in 2013: Other accessibility projects
identified will be prioritized for the remainder of the 2014-2015 as budget
permits and funding becomes available. Some of the work done this year
included:





Replacement of stairwell doors with lever handles.
Automatic door on underground storage room.
Replacement of meeting room door handle.
Stainless steel ramps for the long term care shower room and dining
room.
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 Main entrance door to apartment replaced and additional key entry lock
installed on top and face of handrail to provide easier access options for
residents.
 Elevator floors replaced with non-slip material.
Laundry Rooms
We replaced two washing machines, one on court and 2nd floor, and a dryer on
park level. We investigated changing the drying times of 45 minutes for $1.00
to one hour and were informed that to increase drying time to one hour would
mean an increase to $1.75 or $2.00 for an extra 15 minutes of drying time.
For now it remains at 45 minutes for $1.00. The 2nd floor and park level
machines are the most used of all the floors. We are looking into
implementing a three year turnover plan for washers and dryers.
Office Moves
Some staff moved offices in May, with Melody Humphries, Life Enrichment
Supervisor and Margaret Nemeth, Apartment Marketing Representative,
moving to the 3rd floor and Jonathan, our Chaplain, to the main floor. Rita
Duarte, Food Services Manager also moved into another office on the main
floor to use her old office by the kitchen for kitchen storage.
Volunteer Recognition Banquet
On Friday, April 25, 2013, we held our annual Volunteer Recognition Banquet
with the theme “You Make a World of Difference”. Volunteers received a
spinner world globe key chain as a gift. Over 90 volunteers attended the
event. This year, our Volunteer Recognition Banquet was held on Friday, April
25, 2014, with the theme “Volunteer Work Speaks Volumes”.
Canada Day
Our Canada Day celebration on June 28th was a big success and once more,
free for everyone, thanks to a $200.00 donation each from SCOC Residents’
Council and the Senior Centre Committee. These donations help offset the
cost of the food and entertainment and ensure that everyone has opportunity
to attend. It was nice to see the residents, day program, and also some family
members coming together to enjoy the celebration.
Alzheimer Coffee Break
October 3rd, we held our annual Alzheimer Coffee Break in the dining room to
support the Alzheimer Society’s fundraising efforts. Between cheques and
cash donations, we raised over $400.00. Thank you to everyone who
supported this important event.
EPC One Time Funding Grant
Thanks to a City of Toronto one time funding grant, we were able to offer
some new programs and purchase new program equipment. We provided new
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exercise classes such as the Healthy Bones exercise class and Chair Yoga
instructional class, new music chimes instruments for the Chimers music
program, and a telescope for an Astronomy class that will start in the
spring/summer. We were also able to introduce an exciting new Travel with
Diversity program and Art class which has been well received and attended by
residents and community members.
Power Outage
Due to the ice storm in December, we managed a three day power outage
successfully thanks to the efforts of staff, residents and volunteers who rose
to the occasion to assist in the emergency.
Our December SCOC newsletter captured successfully in beautiful pictures,
the “warmth, fellowship and beauty in natures pre-Christmas surprise” and
the “community sharing” and chaos that ensued in the City of Toronto.
Courtyard Flowerbed Project
We are in the process of developing a plan to move the townhouse flower
beds; the project will start in June 2014. Our landscaping contractor will be
providing us with a plan of where the flowerbeds will go. The new flower beds
will be built first and then the transfer of the soil/plants from the old ones
over. Townhouse residents will be informed in advance of the work to be
done once we have the plan in place.
I would like to express a big heartfelt thank you to staff, residents and
volunteers for all their efforts and continued support throughout a busy and
challenging year. I look forward to the year ahead as we work together to
develop new and exciting opportunities at SCOC.

FOOD SERVICES REPORT

Submitted by Rita Duarte, Manager

Purpose:
The purpose of the Food Services Department is to support the nutritional
needs of the residents and assist in achieving the general goals and plans of
SCOC.
Year in Review:
The past year was definitely one of change and fast pace, it included:
 Management changes, requiring adjustment for staff and new learnings.
 The food storage area has been moved to a more adequate space;
previously used as an office and formally known as the heritage room.
 The Tea Room is now part of the food services department, it will
continue to operate under a separate budget, and the goal is to make
the Tea Room self-sufficient. Various meetings with staff, residents and
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volunteers were set to find ways to better serve our customers and to
find coverage for all shifts. Your support, suggestions and questions are
very much appreciated.
The floor of the walk in fridge has been re-finished (re-covered) because
of the extensive damaged caused by the normal wear and tear. This
work was a temporary fast fix; we are working on a permanent solution
for our refrigeration needs.
The last summer flood did pose quite a few problems. While we tried to
carry on with the day to day normal activities a few adjustments were
necessary. We thank all staff for trying their very best, in most cases
going above and beyond their call of duty. The residents’ patience and
understanding was greatly appreciated.
Just before Christmas, the “Black Out” rolled on and tested all our
strength’s. The warmth of our community once more pulled together
and we made it through.
Residents’ needs in some cases are heightened; staff continue to
address and fulfill their requests individually to the best of our ability.
Residents and families are encouraged to participate and suggest ideas
to enhance our resident’s choices and services.
We continue to take and train students from our Community Colleges.
We believe our Mission and Values along with our practices are a great
example for the larger community.
Recently, we recruited and are in the process of training more
volunteers for the Tea Room. We encourage all residents to share their
life long experiences with the volunteers, especially the younger ones.
We are now looking for volunteers to team up with our residents to
provide plant care.
The kitchen exhaust fan was recently damaged by a delivery truck.
Fortunately, the down time was short. Temporary repairs are in place,
the final completion is expected soon.
Some of the day to day highlights for residents and staff include: Theme
Events, Brunches, Christmas and New Years’ Parties, Staff Appreciation,
BBQ’s and Bake Sales.
Staff attend regular training and maintain professional designations.

Future Goals:
Fire Safety, department specific
Staff Education, department specific
Budget compliance
Accreditation
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LIFE ENRICHMENT CENTRE REPORT
Submitted by Melody Humphries

Life Enrichment Centre
The Life Enrichment Community membership stands at 102 community
members and 146 residents. Our community membership has gained some
new members and lost some members.
The reason for loss of members has been varied. Some have moved closer to
family, some have gone to Long Term Care, some due to death and happily,
some have become residents of the apartments at SCOC.
Highlights of 2013/2014 in the Centre
- Seniors’ Centre Committee-In February 2014 sponsored a Smile Theatre
production called “Johnny Belinda.” In 2013, the Seniors Centre
Committee once again contributed to and helped sponsor the Canada
Day Celebration. In 2014, the Seniors’ Centre Committee decided to
separate the Bingo/Euchre Fundraiser to make it two events in hopes
that it will increase the Committee’s finances. The Bingo was held in
May and it was very successful. We have also happily added a new
member to our group, Helen Stadnyk who has been a great addition to
our Committee.
- Partnerships-In 2013/2014, we have partnered with Medical
Pharmaceuticals (Tamara Baker) who provides wellness talks about
Preventing Influenza, Heart Health, Health and Nutrition. We have also
partnered with Dignity Funeral Services and while that may not sound
like wellness in the direct sense, their presentation on Your Life Your
Legacy along with their free booklet helped participants to write
instructions for their families of the things that are important to them.
We have also partnered once again with 54 Division’s Constable Hannah
who presented safety issues such as Frauds & Scams, Identity Theft and
Being a Safe Pedestrian.
- Yoga-From July 2013 to December 5, 2013 a paid Yoga instructor led a
class in Yoga. The first ten sessions were covered by “one time funding”
and later classes were charged a user fee. While the Yoga was popular
with a small group we were unable to continue as the class decreased in
numbers making the fee prohibitive.
- Travel with Diversity-In November 2013 a Travel with Diversity
program began. This program was funded by our “one time funding” and
enabled us to provide an interactive focus on one country each month.
Our participants were able to try traditional foods, hear music and learn
more about each country. Some of our residents had lived in the country
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that we were focused on and were able to share their experiences. In
November, we celebrated Diwali and staff member Vandana Jagga was
gracious enough to dance for us, as well as answer questions about her
birth country India. We had Christmas in Germany with many of our
residents sharing stories about their cultural celebrations of Christmas.
January, we celebrated Chinese New Year. Queena our Activationist for
Long Term Care was very helpful with this event especially sharing her
life in China. For me, the highlight was Lorraine Tregenza who had lived
in China as a youth, sang in Mandarin and shared her life as a
missionary’s daughter. We also made visits to Russia, Japan, Greece,
and Mexico. Our student Emily took charge of the Japanese day and
performed a Japanese dance for us. In late June there will be a
celebration of Canada with all of its diversity.
- Painting with Acrylics-We have also started in 2014 an Art Class for
those who are interested in painting. It is being instructed by a paid
instructor Julie Glick who is an artist in her own right. The class has
been popular with those who want a creative outlet and we have been
lucky that “one time funding” has been provided to enable us to hire a
talented instructor. It is amazing the beautiful work that is coming from
that group.
-

Mini-Spa-“One time funding” has enabled us to hire an esthetician to
do hand waxing, face massage, and hand massage. This assists those
with conditions such as Arthritis as well as pampering those who need it.
A professional also ensures that all health issues are adhered to.

- Knitting Nook-The Knitting Nook continues to provide opportunities for
our members to give back to the greater community. They have knit
squares and have recently donated 17 blankets to the Salvation Army
transitional housing.
Looking to the Future: What is written here is only a portion of what took
place during the year. We continue to provide Exercise Programs, Banquets,
Special Events, discussion groups and educational presentations. We recently
purchased a table tennis and a telescope which will be used to enhance our
weekend and evening programs. In April, I conducted four focus groups to
glean information from both Community Members and Residents in order to
assess, promote and plan for programs in the future. It has been a busy year!
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TEA ROOM REPORT

Submitted by: Donna Terry, Tea Room and Gift Shop Coordinator

Our clientele in the Mennonite Centre Store is made up of SCOC residents,
staff and volunteers, residents’ families and friends and a few regular
neighbourhood residents. The large window in our store is our greatest asset
as we have the best view of the St. Clair / O’Connor intersection and can sit
back and watch life carry on while enjoying a hot cup of coffee. The
upgrades in the painting, flooring and counters over the past few years have
added to the warmth and attractiveness of the store.
Finding merchandise that is suitable and desirable for our clientele has always
been and continues to be a challenge for us. The majority of our clientele
are seniors and many of them have ceased purchasing gifts for themselves and
for family and friends and choose instead to give cash or cards.
Earlier this spring we received a small shipment of merchandise from Ten
Thousand Villages. Included in this order were some beautiful, brightly
coloured scarves, which seem to be a big hit. Items from Ten Thousand
Villages, while extremely attractive both visually, emotionally and morally,
are still fairly high priced. These items decorate the store beautifully and
add depth and richness to our ambience, but sales-wise they are slow moving
and if left too long on the shelves tend to fade, break and/or lose their value.
Even when we had these items on sale at 40%, they were still slow moving.
Dollar stores and the increase in retailers that carry similar or the same craft
type items for a lower cost are difficult to compete with. What seems to sell
a little better are the lower priced ornaments, household items, and stuffed
animals.
We have two part time staff and twenty volunteers. Of the twenty
volunteers, seven are high school students working towards obtaining their
forty hours of volunteer work required for graduation and to gain job
experience for future employment opportunities. Over the past year we have
had nine volunteers retire for various reasons (time to retire, school volunteer
hours complete, new jobs, health concerns). We have also welcomed eleven
new volunteers. A common denominator amongst our volunteers and staff is
their commitment and dedication to SCOC, the Mennonite Centre Store and
our customers. For this and the happiness they bring to the tearoom, I would
like to sincerely thank them.
The change in residents at SCOC has also affected the Mennonite Centre
Store. Although we encourage independence through our counter-service
style in our tea room, we have always been quick to acknowledge when our
assistance is needed. As the number of customers requiring more of our
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assistance increases, our job in the Mennonite Centre Store is quickly
becoming more physically demanding and in most cases unsuitable for our
aging volunteers.
Also affected by the change is the number of our customers using walkers and
wheelchairs. In order to accommodate these wonderful aids, we have had to
reduce the number of shelving units and try to add space around and between
the tables. A better shelving system would greatly benefit the look and space
of our store.
All of us involved with the Mennonite Centre Store are working hard towards
making it a viable and valuable part of SCOC. We embrace the value of it as
the main meeting place for our senior residents and continuously strive to
improve.

CHAPLAIN’S REPORT

Submitted by: Jonathan Emerson-Pierce

Over the past year, we have continued SCOC’s tradition of recognizing the
various liturgical seasons and special days of the year through banquets and
services of worship. To enhance the experience, our services are moderately
liturgical, include various contributors in addition to myself, and sometimes
feature a film. We hosted an unusually high number of individual memorial
services, as well as our annual (general) memorial service, in recent months.
In all cases, I would like to thank those who regularly shared their talents
with us, as well as a significant number who joined us for the very first time.
Our bible study group has grown significantly and continues to meet every
other Thursday morning. Over the past year, we have studied Genesis and
Luke. As a part of making this time worshipful, we pray for the study and
include any special needs related to our lives or the SCOC community. At the
same time on alternate weeks, there is an opportunity for anyone to meet in
my office in order to pray for special needs.
Around six months ago, we re-located our Thursday morning “Coffee with
Jonathan” hour from the third-floor to the lounge area near the fireplace.
This new space affords us a warmer, more quiet and more home-like
environment. And as hoped for, attendance has grown with additions from
both the regular apartments and the long term care home.
On Thursday afternoons, I continue to lead an hour-long devotional time with
long term care home residents. Usually, the service includes hymns, scripture
readings, prayers, and a meditation. The composition of this group has
significantly changed over the past year. Indeed, our family has struggled
with the passing of more residents than at any point in recent memory. At the
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same time, we recognize that each new resident has brought unique gifts to
our community and we are thankful for their presence.
In order to provide one-on-one emotional and spiritual support, I visit with
apartment and most long term care home residents, as well as residents in
hospital, on a weekly basis. I also make it a point to check in with any staff
known to be in crisis. My great hope is that we will be able to start one or two
support groups in the near future.
Finally, I am pursuing doctoral studies, and have attended conferences and
purchased study materials, in order to strengthen this ministry. And, I am
very appreciative of all the encouragement received from both residents and
staff. Clearly, SCOC is truly a great place to live and work. And I pray that
God will continue to bless our community with the Christian attributes of
goodness, kindness, mercy, and love.

RESIDENTS’ COUNCIL REPORT
Submitted by Carolyn Murray, President

Introduction
I am happy to tell you that our little Residents’ Council “ship” has been
chugging along energetically for another year. We lost three “crew” members
along the way and some of us are experiencing some physical difficulties, but
overall we have continued to do good works and make things better for the
residents at SCOC.
The Council is very grateful to all the residents who willingly volunteer to
help us with our two big fundraising activities: the Yard Sale in June and the
Peppermint Fair in November. These two events are highpoints of the SCOC
year and involve hard work. However, folks are amazingly generous with their
time and energy in spite of their health issues. As a result, we get the job
done and enjoy ourselves as well. It is also a way to bring in the people from
the community to see what we are all about.
Fundraiser: “Yard” Sale – Saturday, June 22, 2013
How we did financially
We moved the date of our usual spring sale to late June and we called it a
“Yard Sale” as the mobile sign-maker said that most people understood the
term better than “White Elephant” Sale. We took in a total of $1,484.00 and
after expenses we had a total of $1,160 to put in our Treasury. Our earnings
were about $300 less than last year. The Silent Auction and the BBQ Lunch
made the most money. Part of the problem may have been the time of year more people might have been away for the warmer weather and so fewer
people came.
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What participants contributed
Residents and their families contributed a whole variety of small, gently used
“stuff” and so we had more than enough to sell. Council members and
residents and some of their family members helped to set up the tables of
goods on Friday and sold the items for four hours on Saturday and some
stayed on for clean-up. We had enough help with the BBQ lunch - especially
as Rita was there the whole time, along with another staff member. Our
unsold items were all hauled away on Sunday by Aya Pa Oryen for her soon-tobe-opened second hand shop.
Yard sale in 2014
At the Council meeting in September, some Council members made
suggestions for ways to improve our sale next spring. For instance, we may reorganize the BBQ lunch and will try to figure out ways to do a better job on
publicizing the event so more people will come. We probably will hold the
sale in May this year.
Fundraiser – Peppermint Fair Raffle Sale – November 23, 2013
How we did financially
The good news is that we took in about $3,160.00 and after expenses had a
profit of about $2,280.00. The bad news is that the sale of raffle tickets was
down by 300 tickets. Unfortunately our expenses for the raffle prizes - quilts
and the gift cards - were higher this year, as we had no donated items to
raffle off. As a result of both factors, we only realized a gain of $757 from the
sale of raffle tickets and our total earnings were considerably about $500 less
than last year.
What the participants contributed
We had help from over twenty residents and some of their family members.
We were especially grateful to Roly Sheaves for selling raffle tickets in the
Tea Room for almost two months and for the help his daughter gave him in
making dozens of wooden reindeers for the craft sale. A big thank you goes to
Karen Pennington, the Crafts Instructor, and the Crafts Group who made all of
the craft items which are so crucial to our sale. Many residents contributed
baked goods and sandwiches. And, as always, Rita and her dietary staff gave
us excellent back-up for the lunch.
Raffle Winners
One highlight of the Fair was that our Council Vice-president, Nicholas Dick,
won the first prize quilt and two other residents won the gift cards. A regular
customer in our Tea Room won the second prize quilt.
The Next Peppermint Fair
Council had a special meeting in January to consider new ways of organizing
the Fair for 2014. We came to the conclusion that it is not cost effective to
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run a raffle. Council is investigating other fundraising ideas (like selling
Christmas plants) for the Fair and is planning to move the Fair date to
December and to make it more of a pre-Christmas event. We are hoping these
and other changes will make our Fair bigger and better and that more people
will come.
Disbursement of Council Funds to Charities
As usual, we gave the Adult Day Program in 227, $200 to buy Christmas Party
presents for clients (some of whom are residents). In February, the Council
voted to give a donation of $500.00 to the Toronto East General Hospital as
we had done for the four previous years.
Disbursement of Council Funds for SCOC Residents
Meeting Room Furniture
The Council approved the purchase of the rattan-like furniture for the
meeting room in July. The handsome deep brown couch and two chairs and
contrasting pillows arrived in August and replaced the worn out white set that
had been there for too many years. The new set originally cost $1,600, but we
got it on sale from Sears for a little more than $1,000. The extra pillows cost
$140. In November, we paid for two sets of standing trays for groups who
meet around the fireplace for Thursday Coffee Hour and Bible Study.
Musical Events
Financial Commitment
Council continues its long time commitment to fund the entertainment for the
monthly birthday parties from September to June. In the past two years it
also has made a special effort to provide residents with additional musical
entertainment - particularly in the summers when there are fewer programs.
Since we usually have two performers, the cost of their performances is
doubled so we are paying between $300 and $350 per event. However,
residents have expressed great appreciation for these fine music experiences.
And, Council sets aside monies from the Raffle account specifically for this
purpose -- with the approval of the Lottery Officers at City Hall who oversee
what we do with the Raffle money.
Excellent musicians
We have engaged a number of very talented university trained musicians. A
Russian tenor, Stanislav Vitort, and his Russian pianist, Zhenya Yesmanovich,
came in June. We enjoyed a return engagement of the Violin Duo Rebekah
Wolkstein and her husband, Drew in July. And for the first time Stephanie
Tritchew, a soprano, and her pianist, Blair, (both of whom are currently
studying at the Faculty of Music Opera workshop at the University of Toronto)
performed a program of music from the British Isles. This March, Rebekah

SCOC Annual Report 2013/2014 Page 27 of 52

returned with a pianist, Tom King, and the two gave an exciting concert of
Norwegian music.
Residents Council Tea – February 3, 2014
A chance for interchange of ideas
The Residents’ Council Tea provides a pleasant opportunity for the Council to
present to the residents an informal report on the activities and issues that it
has been addressing for the previous year. Then the residents are asked to
provide their response and offer their suggestions for things they want the
Council and/or the administration to do. Talking to each other over coffee,
tea and desserts at individual tables, the residents had a chance to exchange
ideas with each other and with the Council Members who joined them.
Remarks by Ken Rawlins
We were happy to invite our new Executive Director, Ken Rawlins, who
attended our Tea for the first time. He was asked to say a few words about
the issue of sprinklers in senior residences which became a headline item in
Canada as a result of the infamous Quebec fire. He assured us that Toronto
authorities are going to revise the current building standards in respect to the
lack of sprinklers in older buildings serving seniors and that the issue will also
be considered by our Board of Directors.
Suggestions for work to be done
At the end of the Tea, I gathered up the slips of paper with the over twenty
suggestions and wrote them up for the February Council Meeting. Those issues
that needed to be addressed by Residence Managers were passed on to
Pauline Campbell, Resident Services. For the next few months Council and
Pauline check to see that the suggestions are attended to whenever possible.
If there are difficulties in doing so the Council is informed.
The suggestions included everything from smoke in the hallway to
malfunctioning dryers, buddy cards and artwork in the hallways. There were
also some pointed questions about our fire safety regulations and evacuation
plans in case of fire. There also were suggestions for improving our fund
raising activities.
Looking for new Council Members
Since we have three vacancies on the Council, this meeting was also an
important opportunity to encourage residents to consider running for Council
at our AGM at the end of March. Residents suggested a number of possible
candidates. The Nominating Committee will contact these residents to see
who would be willing to run for office.
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Ongoing Council Business
Day to day activities
Looking over our agendas from the past year, I was encouraged to see that
Council continues to be committed to fundraising in order to have the money
to enhance the life of residents on a day to day basis. Working closely with
staff, the Council is an integral part of the way things get done in SCOC -- for
the good of all.
Working with the SCOC Board of Directors
By sending the President and one other resident, Nicholas Dick, to the
monthly Board meetings -- the Council remains linked to the Board of
Directors. The President makes regular reports on Council activities to the
Board and Nicholas brings back to the Council reports about new policies and
initiatives of the Board. This means that the Board is governing SCOC in
accordance with city and provincial regulations which require resident
participation and is actively working to improve the facility - inside and out.
Your input is needed
Please help us do our job by talking to me and the other Council members
about your concerns and ideas. Let us all work together to keep up the high
standards that SCOC has maintained for the past thirty years.
Council Members
Grateful to Council Members still serving
Finally, I want to thank the members of Council listed below for their
willingness to serve on the Council and to help with our fund raising activities.
I am especially grateful to the officers of the Executive Committee - Nicholas,
Donna and Roly - who assisted me carrying on the ongoing day to day business
of Council throughout the year.
Vicky Anderson, Aileen Bunker, Nicholas Dick (Vice-President and
Representative to the SCOC Board) Arch Dysart, Roland Sheaves (Assistant
Treasurer), Wilma Sutton and Donna Terry (Treasurer).
Out-going Council Members
Special thanks to three Council Members who have left the Board in the past
year after long service: Oscar Buchholz and Jane Huggins (who had to leave
our residence last year) were members who gave their time and energy
generously to the activities of Council as did Carrie Racine - whose term of
office is up this year.
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TREASURER’S REPORT

Submitted by: Cary Walkin CPA, CA, MBA

Fiscal 2014 has presented several challenges for SCOC, but we have risen up
to meet them.
Due to very careful management, for the year ending March 31, 2014 SCOC
realized a surplus of about $3,000. We have also decided to make specified
donations of $120,000 to the Foundation to fund future capital expenditures
at SCOC. The long-term care operation had a loss of about $130,000 (an
improvement of $12,000 over last year), but we managed to make up for it in
efficiencies in other areas. Our revenues increased this year by about 3.1%.
Our total revenue for this year was around $5.5 million. Expenses this year
increased consistently with revenue at around 3.0%, but that amount does not
include capital items like the work done on the fire panel which comes out of
the Capital Replacement Reserve. Overall, the Management and Staff
continue to do an excellent job of managing expenses and reducing costs
while maintaining or improving the level of care and service to the residents
at SCOC. Our cash position remains very strong.
We have spent about $274,000 of our Capital Replacement Reserve, which is
about $152,000 more than we put into it. This has drawn down our
replacement reserve to about $525,000 from $677,000.
We have a plan for fiscal 2015 that will maintain or improve our services
while keeping us financially strong.
I would like to thank the members of the Finance Committee and the
financial staff for their hard work and valuable assistance putting together all
of the reporting throughout the year.
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