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St. Clair O’Connor Community Inc.
VISION STATEMENT
"SCOC is a leader in creating and nurturing a mutually caring community for
Seniors and Families."
MISSION STATEMENT
St. Clair O’Connor Community Inc. is a non-profit partnership between the
broader community and Danforth Mennonite and Toronto United Mennonite
Churches providing a range of accommodation and a continuum of care, a
variety of life-affirming activities and programmes for seniors in the
surrounding neighbourhoods. SCOC seeks to be a caring, intergenerational
community which nurtures the health and well-being of its residents.
We value:
- the Mennonite heritage of Christian faith upon which the Community
was founded;
- the intergenerational aspect of SCOC;
- the diverse culture, ethnicity, family traditions and spiritual beliefs
within the Community;
- the dignity, autonomy and unique worth of each person;
- opportunities for spiritual growth, worship and service to others;
- the ongoing training, development and commitment of staff;
- the contribution of volunteers;
- the importance of adapting to changing needs identified within the
Community.
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St. Clair O’Connor Community Inc. (SCOC)
34th Annual General Meeting
Wednesday, June 17, 2015
7:00 p.m.
AGENDA
1.0

Welcome

2.0

Opening

3.0

Minutes of 2014 SCOC Annual General Meeting

4.0

Reports
4.1 Chairperson – Lisa Horrocks
4.2 Executive Director – Ken Rawlins
4.2.1
4.2.2
4.2.3
4.2.4
4.2.5
4.2.6

4.3
4.4

Health Services – Dora Trujillo
Resident Services - Pauline Campbell
Environmental Services – John Battye
Food Services – Rita Duarte
Elderly Persons Centre – Melody Humphries
Chaplain - Rev. Jonathan Emerson-Pierce

Residents’ Council – Carolyn Murray
Treasurer – Alisa Zorina

5.0

Motions
5.1 Motion to approve the Audited Financial Statements
5.2 Motion to appoint Auditors for 2016
5.3 Motion to ratify actions of the Board
5.4 Motion to elect new Board Members

6.0

Other Items

7.0

Business from the Floor

8.0

Adjournment

Please join us for refreshments
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St. Clair O’Connor Community Inc.
CHAIRPERSON’S REPORT
Submitted by: Lisa Horrocks

Overview:
It’s hard to believe that another year has gone by! First of all I wish to thank
our Executive Director, Ken Rawlins, and all of our staff for the excellent
work they do in ensuring that SCOC continues to operate so successfully. I
also wish to thank the many operations’ volunteers who give their time and
energy to help make SCOC the exemplary organization that it is.
We all recognize that we have something special and impressive here at
SCOC. Thus, despite the changes in government long term care regulations,
we have been further developing our strategic plan in order to ensure that
we will continue to have great facilities and programs in the future.
Throughout the year, we have worked on maintaining and refurbishing the
facilities to ensure the long-term sustainability of our property as well as
the safety, comfort, and wellbeing of the residents.
In addition, we have continued with the Accreditation Canada process of
accrediting our entire organization, including the governance of SCOC, and
we are pleased with the work thus far.
Ongoing Business:
Throughout the year, the Board and its committees have met regularly to
ensure that SCOC continues to be governed well and run smoothly. Neither
the Board nor the SCOC membership has called an extraordinary meeting
this year.
We had a successful year financially, and the results of the fiscal year
ending March 31, 2015 can be found within the Treasurer’s Report and the
Audited Financial Statements.
SCOC Foundation:
We are pleased to report that SCOC has been working collaboratively with
the SCOC Foundation to ensure that our residents’ needs continue to be
met. We recognize that the Foundation plays an integral part in the ongoing
success of SCOC, and are thankful that this is the case.
Planning for the Future:
Due to the government’s regulations regarding long term care, SCOC must
make some changes regarding our organizational framework. We have been
continuing our work with a consultant to further develop our plan.
SCOC Annual Report 2014/2015
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Additionally, we have started preparing for the pre-determined end of our
housing agreement with the City of Toronto regarding our mortgage.
The Board will keep the SCOC members informed as these plans are further
developed.
Support for SCOC:
The support from our sponsoring churches, Danforth Mennonite Church
(DMC) and Toronto United Mennonite Church (TUMC), continues to be strong
with their members and attendees playing an active role in supporting SCOC.
We would like to give a huge thanks to our numerous volunteers who make
SCOC what it is. Through their contributions of time, energy, and
experience, they have made many activities, programmes, and services
available to both our residents and non-residents.
Also, we would like to thank our financial supporters who provide invaluable
assistance in maintaining our services, programmes, and facilities. Without
this support it would not be possible to accomplish nearly as much as we do.
Our many donors have made a notable contribution to SCOC this year with
their donations of goods, such as books for the library and various items for
fundraising sales. Thank you donors.
Board Membership:
Our Board has seen some turnover this year. At the beginning of the
governance year following the AGM, we welcomed a new Board member,
Gloria Charles. Gloria joined us as a community representative, and stepped
into the position after Sue Reimer left Canada for a one year sabbatical.
During the year, we welcomed Leonard Konkin to the Board as a community
representative. We want to thank Nicholas Dick for his many years of work
on the Board as a resident representative. Following Nicholas’s departure,
the position was filled for a while by June Coles, and now we are looking
forward to meeting our next resident representative who has yet to be
chosen.
We want to welcome Alisa Zorina, our newest Board member, who is also
our Treasurer. She replaced Cary Walkin who resigned his position due to
workplace commitments.
We have also welcomed two new representatives from our supporting
churches. Marlene DeFehr replaced Herb Buckwalter as a Toronto United
Mennonite Church representative. Also, Murray Oliver joined us as a new
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Danforth Mennonite Church representative, filling the position that Elvira
Toews had vacated last year.
In summary, in addition to Ken Rawlins who sits on the Board in his capacity
as Executive Director, our Board Members and Officers over the year were:
DMC Representatives
Vic Guerin (Vice Chair)
Dalton Jantzi (Secretary)
Murray Oliver

Residents Representatives
June Coles
Nicholas Dick
Carolyn Murray

TUMC Representatives
Herb Buckwalter
Marlene DeFehr
Walter Friesen
Lisa Horrocks (Chair)

Community Representatives
Gloria Charles
Cary Walkin (past Treasurer)
Leonard Konkin
Mitchell Ornstein (past Chair)
Alisa Zorina (Treasurer)

Thank you to all our dedicated governance volunteers, for their
collaborative work on the Board and its committees, and for caring for the
wellbeing of SCOC and all our residents. We look forward to another
successful year ahead.
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EXECUTIVE DIRECTOR’S REPORT
Submitted by: Kenneth Rawlins

As you read through the various reports in this document I hope you sense
some of the excitement that is present here at SCOC. We are moving
forward on a number of upgrade projects which are already providing a
needed facelift to our ageing facility. I’m enthused about the number and
frequency of special events and activities that help to bring us together as
community. Our Residents have had the opportunity to “visit” several
countries like Greece, Russia, Italy, Japan, Scotland and many other
countries through our “Travel with Diversity” program. There have been bus
trips to see the lights of Christmas, to go apple picking, to view the Lilacs of
Northumberland and to experience the beauty of the blossoms of Niagara.
We’ve also come together at annual events like the Peppermint Fair, and
the Spring Yard Sale. We’ve enjoyed musical entertainment afternoons
sponsored by the Residents’ Council, the monthly Birthday Parties and who
can forget, our frequent Banquets. This year we hosted our first Resident
Art Exhibit and I was particularly impressed with the incredible artistic
talent that resides here in our community. What a talented group we have
living here at SCOC. Another first for us was the hosting of what I hope will
be, an annual Wellness Fair, where we welcomed over 150 guests along with
15 exhibitors and 3 guest presenters to a daylong event that focused on
“head to toe health”. This event was well received by our residents but as
an added bonus, it also allowed us to promote SCOC within the broader East
York Community. As we look to next year our goal is to continue to build on
all of this positive momentum and I’m particularly pleased to be a part of
this exciting phase in our community’s life.

HEALTH SERVICES REPORT

Submitted by: Dora Trujillo, Director of Care

2014-2015 has been a busy year for our residents, family members and staff,
with new challenges and projects of improvement for our LTC Home. We
continue to do our best to improve our continuity and quality of care for the
LTC Home residents.
In 2014, the Minister of Health announced that all LTC Homes in Toronto
would undergo a Resident Quality Improvement (RQI) inspection. December
2014, the Ministry of Health (MOH) inspectors visited our LTC Home for the
RQI inspection. The inspectors spent nine days in our Home. On the last
day, an exit report was given and we received 13 non-compliance
requirements. However, we are fortunate that these requirements were
SCOC Annual Report 2014/2015
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reported to MOH on a voluntary basis. We, as a team, are continuing to work
together to put in place all of these requirements.
During the MOH investigator’s visit in December 2014, our Home was
experiencing an enteric and respiratory outbreak. I would like to take this
opportunity to thank all SCOC staff for their exceptional effort during this
busy time. Our Home experienced a second enteric outbreak during the
month of March. The Home was reopened within seven days with no major
complications to our residents.
Our staff continues to work together as a team to reflect on the SCOC
mission and vision to ensure that the Home is a supportive and caring place
to live. Our Home’s staff, along with the RAI-MDS coordinator and back up
coordinator, are working together to ensure better resident assessments.
These assessments are done on a quarterly basis and submitted to the
Canadian Institute for Health Information (CIHI). Our fiscal year Case Mix
Index (CMI) is 1.12 (the provincial average is 1.00).
We continue to work hard along with MEDe-Care to improve our CMI and
closely monitor the residents’ needs. We are also working closely with our
pharmacist from GeriatRx Pharmacy and our doctor, to evaluate and
decrease antipsychotic medication needs. SCOC staff has participated in a
variety of educational sessions, teleconferences, webinars, in-house training
and workshops.
After Dr. Klara Koblents’ retirement, we had the pleasure of welcoming Dr.
Abo Akintan who has brought her passion of caring for our residents and her
experience in palliative care. Dr. Koblents is still working with us on an oncall basis when Dr. Akintan is not available.
Two of our long term PSWs resigned their full time positions for personal
reasons, however, both continue to work on a part time basis. This change
has given the opportunity to two of our part time PSWs, Fe Balubal and
Alfrentina Adumattah, to move up to a full time position. We also welcomed
Michael Velasco a Registered Nurse, and four PSWs; Wutsift Mekonnen, Shea
Brown, Violet Wacaba, and Meseret Weldu, to our LTC Home team. At the
same time, I would like to welcome our RAI MDS Coordinator Jennifer
Jessop, who has accepted an extra position as Assistant Director of Care, on
a part-time basis effective December, 2014. Congratulations to the above
mentioned people!
It is important to emphasize that the Home continues with four nursing
rehabilitation programs for residents who meet the program criteria. The
nursing rehab program includes: walking, toileting, eating, and exercises.
SCOC Annual Report 2014/2015
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This rehabilitation serves to enhance and maintain the resident’s well-being
and ability to remain as independent as possible.
The Community Outreach team from TEGH makes weekly visits to discuss
with staff any resident concerns. Our staff works closely with the
Psychogeriatric Resource Consultant team from TEGH and the Behaviour
Support Outreach team (BRST) from Baycrest, in order to provide a higher
level of care for our residents with behavioral issues.
Our goal for 2015 and the coming years are to decrease agency expenses.
From April 1st to December 31st, 2014, we managed to reduce our need
from the previous year of 17 RNs agency staff to 8 RNs and one PSW. Since
the beginning of 2015, we have not required any agency staff.
The SCOC LTC Home will continue accepting PSW students from George
Brown, Centennial College, and Fatima Institute.
The SCOC LTC Home goals are to review our progress, strengthen areas
needing improvement, and work together as a strong team to accomplish
our goals.

Medical Services
Submitted by: Dr. Abo Akintan, Medical Director

It has been just over a year since I took over from Dr. Koblents at the LTC
Home and the transition has been very smooth.
The staff continues to provide excellent care to the residents and the
families continue to express their appreciation for all the work they do.
From April 2014 till May 2015, there have been 8 deaths in our LTC Home
and 9 admissions (1 transfer out due to behavior). We have also had some
residents from St. Clair O’Connor apartment transition smoothly to the LTC.
The average age of our residents continues to be about 90 years old.
I continue to work closely with the geriatric pharmacist to ensure
appropriate use of medications and periodically attempt to wean off
unnecessary medications when appropriate.
Majority of our resident Emergency room and hospital transfers are to TEGH,
Sunnybrook or Scarborough General Hospital.
TEGH outreach nurses still make regular visits to the LTC and continue to
work closely with the LTC staff to ensure proper transition from the
inpatient setting back to LTC. Psychogeriatric Resource consultant team
SCOC Annual Report 2014/2015
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from TEGH as well as Ophthalmology continues to round and support our
residents. Baycrest continues to provide Behavioural support outreach team
members to help manage our residents with behavioural issues.
The recent renovations to the LTC have been very well received and I feel
the updates make the Home more appealing and stimulating for the
residents.

Supportive Services
Submitted by: Lynne Johnston, R.N.

Another year has gone by quickly and again the Supportive Services program
has been busy. As in the last several years, the level of care continues to
increase, not only with physical concerns but cognitive concerns as well.
We have been met with some real challenges this past year but the outcome
has been rewarding as well as a real learning experience.
The clinic hours have not changed. Registered staff is available Tuesday to
Friday, 8:00 a.m. to 9:00 p.m. and Saturday and Sunday, 4:00 – 8:00 p.m.
Dr. Wyman continues to see patients on Tuesday afternoons from 12:30 –
3:00 p.m.
The nursing clinic assists approximately 80 residents per month, not only
Supportive Services residents but independent living residents as well.
Clients currently on supportive services = 26
Total number of falls = 44 (CSS) – this is down from last year.
Our Supportive Services number has declined over the past year with 5
residents moving to LTC and 2 residents moving home with their families.
We also had 2 residents pass away.
Our Satisfaction Surveys were returned with positive comments and many
with notes of gratitude and appreciation for our care.
Supportive Services remains a very integral part of life for our seniors at
SCOC. We continue to strive to meet the increasing level of care in such a
way that allows the resident to still feel independent and maintain the best
quality of life possible.
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RESIDENT SERVICES REPORT
Submitted by Pauline Campbell, Manager

Apartments
In our independent living apartments we have had a very busy year. From
January 2014 to March 2015, we had 21 apartment turnovers and new
residents moving in to SCOC.
Over the years, we have welcomed many new residents at our “new
residents welcome tea” which we organize at least three times a year. This
year we have formed a “Welcoming Committee” made up of staff and
residents with the goal of providing information and support to new
residents as they transition to life at SCOC. If you are interested in being on
the committee please stop in and see me in my office on the main floor.
Life Enrichment Fall Prevention Programs
Our life Enrichment adult day program (Club 227) in the 2nd floor Annex, has
been an integral part of SCOC services since 1989, providing a person
focused social and recreational program for residents and members of the
community who are physically frail, or experiencing mild to moderate
memory loss. Our Life Enrichment Centre (EPC) provides recreational
program and activities for SCOC residents and community members. In
addition, Life Enrichment activities and fall prevention programs are offered
in our Long Term Care Home.
In 2014, Life Enrichment staff attended George Brown College fall
prevention training, and began to implement new fall prevention exercise
programs. In March 2015, they received further training in the Step Ahead to
Fall Prevention in Older Adults Training Program which teaches evidence
based progressive exercise program to maintain strength, balance and
flexibility, developed by the Canadian Centre for Activity and Aging (CCAA)
and facilitated by Public Health Nurses. Staff in our day program have also
incorporated stationary foot peddle bikes for legs and arms strengthening,
which we hope to expand to other exercise programs in the year ahead to
enhance the Life Enrichment fall prevention exercise programs. All
participants are assessed prior to starting any exercise programs.
Buddy Check Program
Our “Buddy Check” program is a free daily safety check program provided by
SCOC for residents who wish to participate in the program. It requires those
on the program to place a yellow “Buddy Card” outside their door each
evening by 10:00pm and bring in by 11am the next morning. In April 2015,
we reviewed the program with Buddy Check volunteers and staff involved
with the program; as a result instead of resident volunteers doing the
SCOC Annual Report 2014/2015
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morning check, the Personal Support Workers (PSW) staff will do the
morning check along with the evening check. This will help enhance the
monitoring, safety and consistency of the program.
Summer Student Grant
Each year we apply for funding for a student under the Toronto Summer
Student Grant Program. Although we applied for 3 students this year,
including a student for food services and the tearoom, we received funding
for one summer student for 8 weeks. The student will work in Life
Enrichment programs and the tearoom during July and August.
Volunteers
Over 135 volunteers, throughout the year (some long term and short term)
supported SCOC programs, services and fundraising efforts in 2014, including
the SCOC Board of Directors, various sub committees of the Board, and the
SCOC Foundation. SCOC continues to be in need of volunteers to support
programs and services in our long term care home, adult day program,
recreational activities, meals assistance, plant care, library, and gift
shop/tearoom. If you have a few hours to spare, please see me for more
information. Information sessions on volunteering are held monthly or as
needed. Those interested in volunteering can pick up an application form
from the reception desk 7 days a week during reception hours.
On Friday April 25, 2014, we held our annual Volunteer Recognition Banquet
with the theme “Volunteer Work Speaks Volumes”. The next volunteer
recognition banquet “The Ripple Effect of Volunteering” was held the
evening of Wednesday May 13, 2015. Invitations were sent out to all
volunteers on the volunteer mailing list.
Alzheimer Coffee Break
On September 5, 2014, we held our annual Alzheimer Coffee Break in the
meeting room to support the Alzheimer Society’s fundraising efforts.
Between cheques and cash donations, we raised over $425.00. Thank you to
everyone who supported this important event. This year’s Coffee Break will
be held again in September 2015. We appreciate everyone’s support.
EPC One Time Funding Grant
In 2014, we applied for, and received, a City of Toronto One Time Funding
grant which allowed us to provide free of cost, some new and exciting
programs. In addition, we were able to purchase much needed back patio
furniture for the spring and summer. New programs include the mini spa,
instructional classes - painting with watercolors and acting class, and a
health and wellness fair which was held March 12, 2015. Many thanks goes to
Melody Humphries, Margaret Nemeth, Teresa McGeachie, our George Brown
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Student Celina, and the SCOC staff and volunteers who assisted in making
the fair a big success. We hope to obtain funding to do another one next
year.
SCOC Newsletter
Thanks to the hard work and efforts of Marg Friesen, our newsletter editor,
(all the way from Singapore, bless you Marg for staying the course), the
newsletter committee, and the miracle of technology, we pulled off a
Christmas miracle to publish our Christmas edition of the SCOC newsletter!
Thanks to all who submitted their articles in time and for the photos of
Singapore provided by Marg Friesen and SCOC photographs provided by
Shirley Macdonald. I am happy to report that Marg will continue with the
newsletter and the committee will be working on the 2015 spring/summer
edition with a tentative date for publication in early July.
As always, I would like to express my appreciation and thanks to staff,
residents and volunteers for their continued support throughout a busy and
challenging year. I look forward to working with everyone in the coming year
with new and exciting developments at SCOC.

ENVIRONMENTAL SERVICES REPORT
Submitted by John Battye, Manager

Environmental Services are constantly looking for more efficient ways of
bringing a top level of service to our residents.
A few of the issues are work order duplication and follow up, Preventative
Maintenance (PM) practices, and scheduling. We have introduced an
electronic work order system that went live at the end of April. This makes
tracking work orders, scheduling projects, and PM much more controlled and
accountable.
Maintenance will also be leaving a courtesy card whenever a work order is
completed, so you know that we were in and what the status of your work
order is. It will also have a section for comments “tell us how we did”. It
can be dropped off at the reception desk and will be put in the
Environmental Services Manager’s mail box.
Our goal is to present a more professional and customer service oriented
staff.
We have completed the annual unit inspections. Those inspections
generated a number of work orders that we are still working through.
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Maintenance also completed a number of annual projects including cleaning
of the vents and fans, along with checking your smoke detector and CO2
Detector.
Facilities has installed new community boards on every floor, and completed
the lighting retrofit. We have upgraded a number of cameras and the system
software that supports them.
The residential water main and fire main was replaced due to a leak in the
fire main. This took longer than expected due to cold weather but is now
complete.

FOOD SERVICES REPORT

Submitted by Rita Duarte, Manager

Purpose:
The purpose of the Food Services Department is to support the nutritional
needs of the residents and to help fulfill the Mission of SCOC.
Year in Review:
 During the last year Food Services kept busy with the many planned
and some last minute in-house events. Some of the day to day
highlights for residents and staff included Theme Events, Brunches,
Christmas and New Years’ Parties, Staff Appreciation, BBQ’s and Bake
Sales.
 On the day to day basis, we produce over one hundred and sixty meals
per day.
 The Food Services Department on a regular basis caters to small and
medium size functions, as requested, for residents and the community.
Catering generates much needed revenue for SCOC.
 After a long period of illness our long term employee, Head Cook and
Kitchen Supervisor, Ella Konopacka, has returned. We are extremely
pleased to have Ella back at work with us.
 Since the last report, the dining room has seen a lot of changes in the
needs of our clientele. Nutritional private consultations are offered to
the residents when requested. We encourage all residents to continue
to communicate their nutritional challenges to us; together we will
address it to the best of our ability.
 During the last year, we have trained three students from our
Community Colleges, this gives the students the hands-on experience
they need for future employment and helps keep SCOC current with
the latest industry trends.
SCOC Annual Report 2014/2015
19 | P a g e

 During the last year, the tea room has been part of the food services
department; however, it continues to operate under a separate budget
and is overseen by the Tea Room Coordinator, Donna Terry. Our goal is
to make the Tea Room self-sufficient, your support, suggestions and
questions are very much appreciated.
 There is a Suggestion Box outside the dining room and we encourage
all residents to use it as needed.
 Residents will soon be asked to fill in a Food Services Survey, please
take some time to answer these questions; it will help us serve you
better.
 We continue to look for volunteers to work in the tea room and to
team up with our residents to provide plant care.
 Staff continue to attend regular training sessions and maintain
professional designations.
Future Goals:
Food Safety Training – Self/Staff
Department Specific Staff Education
Budget compliance - Self/Staff
Accreditation - Self/Staff - facility

LIFE ENRICHMENT CENTRE REPORT
Submitted by Melody Humphries

Life Enrichment Centre
As of December 2014 our membership numbers for our community members
is 99. The membership numbers increase a little and decrease a little for
various reasons. Some of the community members move in to the
apartments while others move closer to family or move to Long Term Care.
Changes and New Programs
In April of 2014, four focus groups were held which were representative of
all aspects of life at St. Clair O’Connor. The results from these groups were
helpful in planning for the future. Some of the results were as follows: Art
Classes twice a month, a separate men’s group, an acting class, more
programs outside. In addition to the focus groups, St. Clair O’Connor has
decided to focus on Fall Prevention and as such, we have made some
changes to assist with that.
Exercise and Fitness: On August 11, 2014 I took some additional training on
Fall Prevention including the tools to assess individuals to ensure that
participants are in the right classes for maximum benefit. In October, with
the assistance of Celina Sheppard a George Brown Activation student, we
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were able to divide our Monday and Tuesday fitness classes in order to
provide four different levels. The groups that were assessed as the highest
risk for falls receive more personal attention and work harder on leg
strengthening, etc.
On Wednesdays, we now have Movement to Music led by Shirley Macdonald,
a volunteer. This class is good for all levels of fitness.
Mini Spa: Through one time funding, we were able to hire an esthetician,
Karen Briande, to provide a mini spa. She did hand waxing which is
beneficial for arthritic hands and generally feels good. She also did hand
massage and face massage.
Art Classes: In January 2014 we hired an Art Instructor through one time
funding, to instruct classes in painting with acrylics. Those classes ran for
one year. Starting January 2015, acrylics discontinued but we have started a
class twice a month in watercolours.
In January 2015, we began a nine week acting club and had our first
“showcase” in March. Through one time funding, we were able to continue
this group until July and hope to continue it again in September.
In October 2014 with information provided by The Active Living Coalition for
Older Adults, I instructed a Healthy Living series. Thanks to Rita who
provided her nutritional expertise.
Services and Partnership: We continue to partner with 54 Division Police,
CNIB, East End Community Health Centre, Alzheimer Society, Harmony Hall,
Healthy Hearing Inc. Rotary Club, Troupe 122 Girl Guides and Brownies, and
Medi Pharmaceuticals. Unfortunately, TD Canada Trust is unable to provide
banking services at St. Clair O’Connor Community due to staffing cuts etc.
on their part.
The Knitting Nook continues to represent us well. They are partnered with
the Salvation Army Transitional Housing providing hand knit blankets for
those who are trying to improve their lives. This year, they made 17 more
blankets and presented them on April 9, 2015.
Special Events: We continue to have our monthly Birthday Party, Easter
Banquet, Thanks Giving Banquet, Christmas Banquet and New Year’s
Banquet. Our Canada Day Barbecue was attended by well over 100 people.
In celebration of Seniors Month, we planned an Art Exhibit displaying the
work of a number of artists that live in our building as well as the work that
was done in art class. Unfortunately, it had to be postponed until September
due to an unfortunate leak in the Meeting Room. It was very well attended
and very well received when it did take place in September. Many attendees
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were surprised at the caliber of art work that was there. In March 2015, we
had a Wellness Fair where there were approximately 150 or more
participants. We were very pleased with the results and I thank the
volunteers, staff and students that helped make it a success.
In June of 2015, we will celebrate both Seniors’ Month and the Pan Am
Games together with a series of events including an Opening Ceremony
parade, Brunch and concert, competition between our Long Term Care
residents, apartment residents, Adult Day Program members and our
community members.
We are also reinstating the Recreation Guide which describes all of our
programs and includes the pertinent policies to those programs for our
members.
A new partner is the Royal Astronomer’s Association of Canada who with
their outreach and education program will help lead our Astronomer’s Club
over the next six to eight months.
In the upcoming year: We will continue to focus on events, presentations
and activities that promote health and wellness. Our emphasis on Fall
Prevention will continue and be an important part of that.

CHAPLAIN’S REPORT

Submitted by: Jonathan Emerson-Pierce

Over the past year, we have continued SCOC’s tradition of recognizing the
various liturgical seasons and special days of the year through banquets and
services of worship. And, we continue to host an increasing number of
funeral and memorial services, as well as our annual (general) memorial
service. To enhance our experience, services are moderately liturgical,
include various contributors in addition to myself, and feature Communion
and a hymn-sing once every two months. Moreover, we are just finishing the
work on a new compilation of chosen hymns in order to supplement our
regular hymnal. I would like to thank the people and pastors of Danforth
Mennonite and TUMC for their contributions and support, and especially
those who regularly shared their talents with us: Musicians Edwina Wilson,
Frank Crandell, and Margaret Nemeth and readers Bill Friesen and Betty
Wood.
Our bible study continues to meet every other Thursday afternoon. One of
the great sources of blessing we experience is our rich diversity of
attendees: Catholic, Orthodox, and Protestants from numerous traditions.
Over the past year, we have studied Luke. As a part of making this time
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worshipful, we pray for the study and include any personal requests. On
alternate weeks, there is an opportunity for anyone to meet in my office in
order to pray for special needs.
One ministry to have begun is our resident prayer chain. This group’s
purpose is to offer daily intercession for any special needs voiced by our
residents. The coordinator is Lorraine Tregenza. Next, I hope to see a prayer
chain formed by and for staff. Additionally, a new prayer requests box has
been installed outside my office door.
“Coffee with Jonathan” continues near the fireplace every Thursday
morning. Its purpose is to provide a time for LTC and apartment residents to
come together, as well as an opportunity to get to know others for anyone
desiring it. Regular attendees rarely miss and I am thankful for our
volunteers who make this ministry possible: June Coles, Isobel Montgomery,
Mary Siemens, and Ann Wilson.
On Thursday afternoons, I continue to lead a devotional time with LTC home
residents. Usually, the service includes hymns, scripture readings, prayers,
and a meditation, as well as Communion at least once every two months.
The composition of this group has significantly changed over the past year.
Indeed, our community continues to struggle with the passing of numerous
residents. At the same time, we recognize each new resident and the
valuable gift they bring and are thankful for their presence.
In order to provide one-on-one emotional and spiritual support, I visit with
apartment and most LTC home residents, as well as residents in hospital, on
a weekly basis. I also make it a point to check in with any staff known to be
in crisis. I am especially thankful for those providing additional support to
our LTC residents: Harriet Dick, Noreen Kearns, and Lorraine Tregenza.
Over the past year, we have reconstituted our Ethics and Palliative Care
committees. As chair, I am very thankful for the obvious dedication,
empathy, and thoughtfulness evidenced by members and believe this will
help insure that the integrity and compassionate ministry for which SCOC
has become well known continues indefinitely.
Finally, I am pursuing doctoral studies, and have attended conferences and
purchased study materials, in order to strengthen this ministry. And, I am
very appreciative of all the encouragement received from residents and
staff. For, as everyone agrees, SCOC is a great place to work. And, my
prayer is that God will continue to bless our community with gifted
leadership and such attributes as wisdom, knowledge, faithfulness, service,
giving, hospitality, mercy, and love.
SCOC Annual Report 2014/2015
23 | P a g e

RESIDENTS’ COUNCIL REPORT
Submitted by Carolyn Murray, President

Introduction
The Residents’ Council continues to successfully run two big fundraising
events each year: a “Yard” Sale in June 2014 and our traditional Peppermint
Fair in November. We just had our 2015 Yard Sale on May 30, 2015. Council
also serves as a voice for residents by alerting staff to issues and concerns
that affect the daily life of our residents.
With the influx of 30 new residents in the past year, we are getting more
than twenty resident volunteers to assist Council members who do most of
the organizational work. The majority of our volunteers are still the
longtime residents – some of whom are in their nineties. All of these people
are amazingly generous with their time and energy and readily ignore their
frailties – eager to be of service to our community. We all come away from
these projects with a great sense of satisfaction for a job well done and we
have fun along the way.
Fundraiser: “Yard” Sale – Saturday, June14, 2014
It took all of Friday afternoon to set out the great variety of “gently used”
items and collectibles in our meeting room. The BBQ lunch was very popular
with our customers. We sold most of the items in our Silent Auction and we
made $345 on it. Our total income was $1,554. After paying our expenses
(advertising and food for the BBQ lunch) our profit was $1,160 - a bit higher
than the previous year.
Fundraiser: “Yard” Sale – Saturday, May 30, 2015
This year the Long Term Care Home Family Council wanted to raise funds
along with us. They had about five sales tables including one for bake goods
and they put some items in our Silent Auction as well. Volunteers from both
groups worked on setting up the tables Friday afternoon. On Saturday, the
weather was good and the turnout was larger than last year. So the meeting
room was full of “stuff” and full of people most of the day. We took in
$1,933 from all the sales tables and the BBQ lunch.
We are grateful to all who donated items for the sale – our residents, people
from the community, the churches and families of our residents. Donna
Terry got her two daughters and some high school students to help serve the
lunch. Rita was there to lend a hand as usual. We gave some of our leftover
items to Pegasus, a thrift store on Kingston Road which supports families
with adult children who have developmental challenges. But we saved the
most valuable unsold items for next year.
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Fundraiser: Peppermint Fair - November 22, 2014
This was the first year that we did not sell raffle tickets. It was no longer
cost effective to do so and our profits were steadily decreasing in the past
few years. So this year, we had to rely on the craft sales and lunch to
generate our income. However, we made $500 more than the previous year
and took in $3,547.
One change this year was that we made arrangements to sell four kinds of
poinsettias and a Christmas table arrangement supplied by the Branford
Garden Centre. We continued to take orders for a few weeks after the fair.
We took in about $300. We hope to start selling the plants earlier next year.
More than twenty resident volunteers helped to set-up and sell the craft
items. We could not do without the SCOC Craft Group working with Karin
Pennington, the craft instructor, who provided the bulk of the craft items
that we sold. Thanks to Roly Sheaves and his daughter who crafted dozens of
small wooden reindeers for table decorations which were sold out. He also
made a number of other wooden items which sold well.
We have to thank the many residents and the Toronto United Mennonite
Senior Ladies’ Group who contributed baked goods for our bake sale and
sandwiches for our lunch. Rita and her dietary staff gave us excellent backup in the dining room along with some of the TUMC ladies.
Disbursement of Council Funds to Charities
Once again, the Council voted to give the Adult Day Program $200 to buy
Christmas Party presents for their clients (some of whom are residents). In
February, the Council donated $500 to the Toronto East General Hospital
Foundation, as we have done for the past five years.
Disbursement of Council Funds for SCOC Residents’
Entertainment and Musical Events
The Council continues to pay for the entertainers for the monthly birthday
parties from September to June as we have done for the past 31 years.
In the past three years, we have also funded special musical events in June,
July and August. Usually, we hire two musicians many of whom have been
young musicians trained at the Faculty of Music at the University of Toronto.
We get an excellent turnout and the musicians have given first rate
concerts. In August, we invited four musicians in a Tango Band which cost
$600, but it was a super performance - not to be forgotten. A great way to
end summer.
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Since we no longer have any money coming into a Raffle Account, we are
paying all the musicians from our General Account and this necessitates
running really successful fund-raising events.
Residents’ Council Tea – February 9, 2015
The Council holds a Tea each February in order to explain the role we play
in the community and to encourage more residents to serve on Council. Ken
Rawlins was invited to give a brief update on administrative concerns. Then,
as residents enjoyed tea and coffee, they were invited to talk with each
other at tables of four or eight about their seven specific aspects of our
community. A recorder captured their comments on a feedback form.
The following week, the President prepared a three page written summary
which was discussed at the March Council Meeting. After the Council
discussed some of the most relevant issues, the report was passed on to
staff. Finally, copies were given to all the members of the SCOC Board at
their regular March meeting. In this way resident concerns, suggestions and
complaints are heard by the staff and Board members and this helps
residents appreciate that they are an integral part of making SCOC a caring
community.
Thank You to Council Members
In April, at our Annual General Meeting, we elected one new member to our
Council – Jim Reid who came to SCOC in the past year. We now have 10
Council Members. They are: Vicki Anderson, Aileen Bunker, Nicholas Dick
(Vice-president) Arch Dysart, Carolyn Murray (President), Peter Savage,
Roland Sheaves (Assistant Treasurer) Wilma Sutton and Donna Terry
(Secretary-Treasurer). These folks are to be praised for taking on the
responsibility of representing the residents at ten Council meetings each
year and looking after their concerns.
As President, I am especially grateful to the officers of the Executive
Committee - Nicholas, Donna and Roly - who assist me in carrying on the
ongoing day to day business of Council throughout the year. I could not do
this job without them.
Special Thanks to Nicholas Dick, Board Representative
Special thanks to Nicholas Dick who served so well as a representative of the
residents on the Board for the past four years. He was a great asset to the
Board because of his considerable working experience with not-for-profit
housing. He served on a number of Board Committees and always spoke up
for the residents’ needs.
He also served the Board by attending SCOC Foundation meetings and was
instrumental in initiating an Annual Giving Campaign last December. He
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wrote an appeal letter to the residents explaining the financial importance
of the Foundation to SCOC. After serving so actively and so well for two
terms, he felt it necessary to step down from this position in December 2014
for health reasons, but he will continue on the Council.
The President attends all Board meetings but we are mandated to send two
representatives. Unfortunately, we have not found a resident willing to take
over Nicholas’ position as the second representative. So, for the time being,
the President will not only bring her report on Council activities to Board but
she will also report back on the Board meetings to the Council.
Ongoing Council Business
Council takes on a variety of tasks throughout the year. In September, we
held a small goodbye party for Neil Brodie who left after serving nine years
as Facility Manager. We presented him with a gift to express our gratitude
for all his good work.
In October, we discussed the matter of enforcing our non-smoking
regulations in our building and the city regulations outside. We noted that
there were residents and staff who do not follow the regulations, and asked
Pauline Campbell, Resident Services Manager to continue to address this
matter.
For quite a while, we have been asking for a thorough cleaning and painting
of the garage and we are happy that John Battye, our new Environmental
Services Manager, got this job done this spring. John will come to our
meetings from time to time to keep us informed about his activities and to
hear our concerns.
Roly Sheaves, one of our Council members, was instrumental in stopping the
Landscape Company next door from running truck engines for a half hour
each morning before 9 am and disturbing residents on the west side of the
building. He also noted that tree branches needed to be pruned in December
before an ice storm caused falling branches to damage the flood lights.
These are only some examples of resident input into the daily operation of
our wonderful community. Council’s involvement is quite wide-ranging. We
recognize that we are fortunate to be such an integral part of this
community. This is one of the blessings that make our life at SCOC unique.
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TREASURER’S REPORT

Submitted by: Alisa Zorina CPA, CA

SCOC continues to be on track in fiscal 2015, achieving a modest surplus of
approximately $12,000.
Overall, SCOC achieved total revenue of approximately $5.6 million in fiscal
2015, which represents an improvement of approximately $100,000 over
fiscal 2014.
In regards to expenses, we experienced a 3% increase in the current fiscal
year resulting from the initiative to make the facilities energy efficient and
the impact of higher apartment turnover.
No donation was made to the foundation in fiscal 2015, as the long-term
care operation had a loss of about $202,000 (increasing by approximately
$72,000 over last year). Non-Shelter operations remain profitable, with a
surplus of approximately $251,000 (approximately $13,000 below fiscal 2014
performance).
Management and Staff continue to do an excellent job of managing costs
while maintaining or improving the level of care and service to the residents
at SCOC.
Our cash position continues to strengthen, increasing by
approximately $141,000 over prior year.
In addition to the annual contribution of $108,000 made toward the Capital
Replacement Reserve in this fiscal year, approximately $67,000
was received as an energy rebate; $68,000 of expenditures was approved. As
a result, the closing balance of our replacement reserve went up to
$633,469 (an increase of approximately $108,000 over last year).
Management has a plan in place for fiscal 2016 that will maintain or improve
the services at SCOC while keeping SCOC financially strong.
I would like to thank Cary Walkin our outgoing Treasurer, the members of
the Finance Committee and the financial staff for their hard work and
valuable assistance putting together all of the reporting throughout the
year.
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