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Mission Statement

Guided by Christian faith and Mennonite heritage, we nurture the health
and well-being of older adults and families in our community.

Vision Statement

We will lead the way to new models of service, housing and care that define
a healthy community for people of all ages.
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Values on the Road to Servant-Leadership Service
*Serving one another at home and in the neighbourhood.
*Extending Christian love and compassion.
*Volunteering: giving and receiving with helping hands and
open hearts.
*Striving to be exceptional by leading the way.
*Lifelong learning and growing.
Community
*Trusting and nurturing healthy relationships.
*Respecting unity and diversity of cultures and ages.
*Living together in an intergenerational setting founded by
Mennonite visionaries.
*Empowering people through the use of their gifts.
*Fostering teamwork, accountability and adaptability.
Commitment
*Celebrating the unique worth of each individual.
*Inspiring happiness, hospitality and well-being.
*Growing a welcoming place.
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A Message from SCOC’s Board Chair
Welcome once again to our Communities gathering for the 38th Annual General Meeting. May
the Lord bless this meeting and the continued Mission of this wonderful place and its
wonderful people.
We know that this has been yet another challenging year but it has also been a year of growth
on many fronts --- both seen and unseen. As your Board we have all continued to work very
hard to respect and fulfil the organizations Strategic Plan. To do so we have worked to broaden
and strengthen our abilities to serve our Mission in the present, as well as begin to prepare the
foundations and the soil for the future described in our Vision and always through the lens of
our Values.
As Governors of this tremendously unique and precious place we are responsible to may many
levels of law, regulation, and codes --- all of which are in place to make sure the services we
provide in Long Term Care, Assisted Living, Housing, programming and even our food
services, are safe, viable, and in keeping with the work of our brother and sister organizations.
We are responsible as stewards of the public trust as a not-for-profit organization. We are
responsible to all who entrust us with their own precious resources and with their even more
precious family members. We are also responsible to God and our Christian faith and
practices. This is a very challenging position. However, we believe that with the support and
prayers of the founding Church congregations, the Members, the residence and families here,
we are serving all that we are bound to as Christ would have us serve.
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We know that change is scary. We know that ‘‘not knowing’’ is also very scary. We know that
things are not always what they seem. Our prayer for all of you whom we serve is that you find
strength in the Spirit of God, which is not a spirit of fear but of faith, and that you ask God to open
your spirits, hearts, souls and minds to the changes that have occurred and to those that are yet to
come, Changes that must come by necessity but which come only after prayerful, careful discussion
and thought on our part. We promise that more will be revealed in its time and that our work is not
being done in secret but it is being done in the necessary confidences we are bound to keep.
Even as God works with both nurturing and pruning in our lives so must we in the life of this
organization and we do so such that the community will grow more and more each day into the
likeness of our Vision for it. Evelyn Waugh is quoted as saying ‘‘Change is the only evidence of life.’’
To live its life to the fullest Saint Clair O’Connor Community must be open to change. This message
is not just biblical but one that we as Governors have been hearing from the agencies who fund us
and who we are partners with in their efforts to provide world class health care and housing to the
City of Toronto. We must make our own changes or change will be forced upon us and that is a
reality we must all come to terms with.
I will leave the review of years changes which we can celebrate, to our Chief Executive Officer, Mary.
I will leave their credit and Glory to God as he has worked through all the Board, Executive,
Managers, Staff, and Volunteers.
May the Grace of God, the love of Christ and the Fellowship of the Spirit rest upon you and all of
the St. Clair O’Connor Community, today and forever more.
Sincerely,

Murray Oliver
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A Message from SCOC’s Chief Executive Officer
2018 was a year of many accomplishments here at St. Clair O’Connor Community (SCOC). We have
worked hard to make sure that the people we serve have the best possible experience while living at
SCOC.
Last year the Board of Directors unveiled its Strategic Plan 2018-2022 for SCOC and work began to
realize our four strategic goals. It is a robust plan that takes into consideration the escalating growth in
an ageing population, continuing resource constraints and increasing demand for best practices and
technology based information systems. It is from this perspective that the Board and Senior Leadership
with input from our internal and external stakeholders set our direction for the future.
Over the year we have focused our improvements on areas that will help us to achieve the heart of our
mission ‘‘Nurturing the health and well-being of older adults and families in our community’’. In order
to achieve this we ensure that all of our activities and improvement initiatives are aligned with our stake
holders and funder organizations. These connections helps us to stay focused and not stray from our
strategic directions, ensures organizational integration and coordination while at the same time being
mindful of the every changing environment.
We are honoured to have the responsibility of caring for our Residents with respect and dignity in
everything we do. SCOC staff, volunteers and board members thank you for the confidence you have
shown in us and continue to show that we have earned our place as your home and community choice.
Sincerely,

Mary Hoare
Chief Executive Officer
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A Message from the Chaplain
As chaplain, my weekly responsibilities are many and varied. I visit 1 to 5 residents in hospital,
sometimes making additional visits if any are in crisis. The residents I visit are usually admitted to
Michael Garron Hospital and Providence Healthcare. On rare occasions I make visits to Bridgepoint,
Sunnybrook, Scarborough General, and St Michael’s, et al hospitals. I connect with all residents in
Long Term Care, spending as much time as I can with them. I visit with 1 to 3 Independent Living
residents in their apartments and several more, informally.
Along the way, I compile and pass along prayer requests to our prayer chain. More broadly, I usually
have at least one staff-related meeting to attend, I engage in multiple discussions with staff regarding
community or resident concerns, I document LTC visits, program attendance and prepare for and
lead four weekday programs, including an in-depth bible study, an LTC devotional time, and a social
time with apartment and LTC residents. I also prepare for and lead bi-monthly ecumenical worship
services, seasonal services, and occasional funeral and memorial services. Additionally, I chair the
Palliative Care and Ethics Committees. I also work to upgrade my skills through various forms of
education.
St. Clair O’Connor Community is one of the warmest, most supportive communities to live and
work. I myself am approaching 10 years of service. I am thankful for the opportunity to work here
and for the many rich relationships I have enjoyed. May God continue to bless and sustain our rich
heritage.
Respectfully Submitted,
Rev Jonathan Emerson-Pierce
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Strategic Plan

2018 --- 2022
Strategic Plan

1

Strengthening Organizational Foundations for Growth
Our strategic goals are:
1.1 To exercise good stewardship over
our limited resources.
1.2 To work collaboratively with the
SCOC Foundation to realize Phase 1 of
the Vision.
1.3 To be a present and influential
voice on matters that affect older adults
and the broader system of community
programs, healthcare and housing that
serve them.
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Strategic Plan
2

Enriching Service Options
Our strategic goals
are:
2.1 To determine the most viable and sustainable future of the
faith-based long-term care operations of St. Clair O’Connor
Community Inc.
2.2 To enhance and expand the existing Adult Day Service (ADS).
2.3 To enhance and expand the existing Assisted Living Services
for High Risk Seniors (ALS HRS)
2.4 To enhance and expand the existing Seniors Active Living
Centre (SALC).
2.5 To develop the Home Support Outreach Service Business Plan
and Implementation Strategy.
2.6 To determine the most viable and sustainable future for the
housing operations of St. Clair O’ Connor Community Inc.
including service expansion through new development.

2018 --- 2022
Strategic Plan

Strategic Plan

2018 --- 2022
Strategic Plan

3

Enhancing the Client Experience
Our strategic goals are:
3.1 To promote a culture of
safety across the organization.
3.2 To promote a culture of
quality across the organization.
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Strategic Plan

2018 --- 2022
Strategic Plan

4

Engaging Staff with Purpose

Our strategic goals are:
4.1 To promote a healthy and
safe work environment.
4.2 To nurture a
learning environment.
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Redevelopment Planning
Redevelopment planning represents a strategic direction within the SCOC 2018-2022 Strategic
Plan. In May 2019, the Board of Directors and Leadership convened for a strategic plan refresh.
This refresh was opportune given numerous changes in the external environment of SCOC,
including the change in provincial government. The Board approved a revision to the strategic
planning framework specific to development across each of the services operated by SCOC. The
new strategic direction, Service Enhancement and Expansion, sets the following goals:
•
•
•
•
•
•

Determining the most viable and sustainable option for long-term care operations;
Enhancing and expanding the adult day program;
Enhancing and expanding the assisted living services for high risk seniors program;
Enhancing and expanding the seniors’ active living centre;
Developing a home support outreach service plan; and
Determining the most viable and sustainable future for the housing options.

Work related to accomplishing these goals falls within the scope of the Board-approved
Redevelopment Planning and Feasibility Study. Responsibility for project oversight rests with the
New Directions Committee. The consulting team leading the study is collaboration between
Bessant Pelech Associates Inc., HDR Architects and Healthcare Accounting.
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New Directions Committee
The New Directions Committee is a standing Committee of the Board comprised of select
members of the Board and both internal and external stakeholders. Committee members bring a
range of professional skills and knowledge relevant to development projects. Over the fall of 2018,
the Committee was oriented to SCOC, the organizational vision as well as the project objectives
and approach. Since these initial meetings, there has been considerable project activity involving
the Committee, including:
•
•
•
•

•

Establishing the Redevelopment Planning and Feasibility Study framework, assumptions and
parameters;
Engaging the Board in affirming capital priorities and resources;
Undertaking a preliminary high-level review of policy directives and zoning regulations
Within the context of the master plan study initiative;
Understanding the implications of the emerging policies of the Conservative government
(e.g. Ontario Health Teams and Local Health Integration Networks) and its new Minister of
Long-Term Care;
Understanding the opportunities for SCOC under the National Housing Strategy for existing
and new housing through collaboration with Canada Mortgage and Housing Corporation
(CMHC) and the City of Toronto;
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•
•
•
•

•
•
•

Identifying community stakeholders and potential not-for-profit provider partners;
Building relationships with key community stakeholders including Brad Bradford, City
Councilor, (Ward 19) to solicit support for future development plans;
Securing new funds from the Toronto Central LHIN for program expansion of the adult day
Program under the Short-Term Transitional Program;
Coordinating required background work and foundational studies such as the new digital
building drawings that will enable the architect to create 3-D development drawings, building
conditions assessment, and land valuation;
Developing preliminary program enhancement plans and related building retrofit strategy for
such areas as the underutilized pool area, the vacant P-0 townhouse and the adult day program;
Drafting early design concepts for test fits of the program enhancement areas; and
Exploring site options and master plan considerations including meetings with adjacent
property owners to understand the impact of their development plans on the SCOC master plan.
There is much work ahead in the Redevelopment Planning and Feasibility Study and the upcoming
year will focus the Committee and Board on the selection of a preferred model for SCOC with
enhanced and expanded services. Achieving this milestone will involve community consultations,
municipal planning activity, program development and planning, architectural and engineering
design, as well as development feasibility and operational sustainability tests. The study represents
the foundational step in a 20-year journey to realizing the vision for SCOC as a vital
intergenerational community supporting seniors and families in East Toronto.
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Continuous Quality Improvement (CQI)
In the last year the Quality Committee has been working diligently on coordinating
improvement activities in key areas of the Quality Improvement Plan. These areas include:
• falls management
• resident depression
• restraints
• building resident trust
The above four areas have been identified as having scores below average compared to other
long-term care providers.
You can anticipate that you will be invited to provide your ideas or participate in programs to
help SCOC improve in these areas. Your input is highly valued.
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Continuous Quality Improvement Activities
Provincial
SCOC
Action Plan
Average Performance
Residents not Living with 19%
Below provincial average. Continue
5.10%
Psychosis given
to review resident medications and
antipsychotics
ensure that inappropriate
antipsychotics are not prescribed
Long-Term Care Residents 9.00%
Above provincial average. Working
11.30%
who Fell
with the Falls Committee to analyze
all falls and in particular falls that
result in injury
Residents that are
Above provincial average. A focused
3.00%
10.30%
Physically Restrained
review of restraint utilization is
underway with a goal to reduce by
50%
Residents with Pressure
Below provincial average. Good
1.00%
0.70%
Ulcers
processes in place- continue with this
work
Residents Experiencing
Not
Thorough assessment of residents for
5.60%
Pain
provided
pain and good interventions to
manage
Worsening Symptoms of
Above provincial average: Review of
13%
23.00%
Depression
interventions to engage residents,
scoring procedures and ways to
reduce isolation, loneliness and
depression
Indicator
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Business Units
• Adult Day
Program (ADP)
• Seniors Active
Living Centre
(SALC)
• Long Term Care
(LTC)
• Assisted Living
Services (ALS)
• Independent
Living (IL)
17

Adult Day Program (ADP)
SCOC’s Adult Day Program is funded by the Local Health Integration Network
(LHIN) the and is a non-medical adult day service for older adults living with
dementias such as Alzheimer’s disease. The Adult Day Program is an opportunity to
get out and socialize in a supportive and caring environment. The program is run by a
compassionate team of Life Enrichment therapeutic recreationists, students and
program assistants.

Adult Day Service Statistics
Adult Day Service Programs

Adult Day Service Participant Days
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Seniors Active Living Centre
SALC

In 2018 community membership increased by 15 new members. There were 1114
programs, 9 banquets and 56 events this fiscal year. SALC will continue to
introduce new programs and events for community members while reinventing
popular programs. In an effort to keep members informed, calendars and flyers have
been added to the SCOC website.
A new program introduced this past year that has been very successful is
Horticultural Therapy. Twice a month, a Horticulturalist engages members in
gardening and plant-based activities by combining gardening and social
services. The purpose of this program is to educate participants of the uses of
plants and plant-related activities to promote health and wellness.

# of Members
100
80
60
40
20
0

# of Memberships
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Seniors Active Living Centre
SALC
Number of Programs

Number of Participants
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Long Term Care (LTC)
This fiscal year, SCOC’s Long Term Care Home (LTC) maintained an average
occupancy level of 95%. Weekly physiotherapy exercises are offered,
improving our residents' physical well-being.
Residents from LTC enjoyed outdoor excursions including visits to the
Toronto Botanical Gardens and the Scarborough Bluffs. To enhance the
residents’ daily activities there has been an increase in one on one resident
centered programs to meet their individual needs.
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LTC Case Mix Index (CMI)
Case Mix Index (CMI) grouping practices help health care facilities plan and manage their
services.
Case mix index (CMI) is a comparative value assigned to a diagnosis-related group of residents
in a Long Term Care environment. The CMI value is used in determining the allocation and
distribution of resources to care for and/or treat the patients in the group.
SCOC’s CMI has steadily increased over the last three fiscal years. This indicates that in
keeping with Long Term Care population trends that our acuity levels in Long Term Care are
increasing. That being said so is the amount of funding provided by the Ministry of Health and
Long Term Care (MOHLTC).

22

Life Enrichment Long Term Care (LTC)

LTC Programs

LTC Participant Times Attended
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Assisted Living Services (ALS)
St. Clair O’Connor Communities Assisted Living service is funded by the Local
Health Integration Network (LHIN). ALS is suitable for residents who want to
maintain their independence however would benefit from an added level or support
and attention.
SCOC’s ALS program promotes independence and progresses well-being for residents.
Currently the Assisted Living Service is funded for 25 residents who live at SCOC.
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Independent Living
143 Resident and 87 Community Members

Independent
Living
Service Times
Provided
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SCOC Committee
updates for;
• Palliative Care
• Ethics
In the last fiscal year
management has been
working on implementing
changes and revamping the
content of both the Ethics
and Palliative Care
Committees. Look for
communication boards in
the main lobby and in LTC
to find out how to be better
informed.
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Palliative Care Committee
A year in review
• Identifying Palliative Care Champions within the organization to lead and support the
palliative care approach including cultural and spiritual sensitivity unique to SCOC
• Overseeing the facilitation of a self-assessment of SCOC’s current palliative care approach
• Identifying and communicating a future state through the analysis of results from the
needs assessment and gap analysis, the self-assessment survey, resident/client survey and
best practices related to palliative care
• Creating and monitoring progress towards a Palliative Care --- Three Year Work Plan
based on needs assessment and gap analysis results in collaboration with Toronto Central
LHIN coach
• Support the building of staff capacity and competency related to palliative care and best
practices.
• Align and/or develop key Palliative Care Policies & Procedures in collaboration with
Toronto Central LHIN coach, which serve to formalize SCOC’s palliative care approach
• Establish key performance indicators aligned with Health Quality Ontario ---‘‘Ontario
Palliative Care Network’’ and in consultation with Toronto Central LHIN quality
performance measures to positively measure impact in palliative care such as:
• Timely access to palliative care
• Early identification & reduced ER visits
• Incorporation of Advance Care Planning/Substitute Decision - Making
• Management of pain & symptom management
• Supporting transitions in care
• Education for resident/client, families & caregivers
• Evaluate the palliative care approach to care at SCOC with the lens of the CQI Framework
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Medical Assistance in Dying
MAID
In 2018 SCOC started the discussion
with staff, residents and community
members on Medical Assistance in
Dying (MAID). A meeting was held for
residents and families to get important
information pertaining to the
implementation of this service in the
future. SCOC recognizes the provision
of MAID to a resident who meets the
eligibility criteria as a legal option within
a publicly funded organization
participating in MAID.
SCOC acknowledges the right of
individual healthcare practitioners to
conscientiously object to participating
in the provision of MAID in accordance
with any requirements outlined in
law, professional regulatory standards,
and SCOC’s requirements.

Topics covered included;
• How a faith based organization addresses
ethical implications
• Ethical Principles
• SCOC MAID Policies and procedures
• The Scope of MAID
• Definitions
• Capacity
• Conscientious Objections
• Consent
• Eligibility Criteria
• The 8 Ethical Principles
1. Accountability
2. Collaboration
3. Dignity
4. Equity
5. Respect
6. Transparency
7. Fidelity
8. Compassion
29

Medical Assistance in Dying
MAID

All human life is unique and precious. Life is a gift from God for us to respect and
protect through all its stages, from conception to natural death.
Every person s created in God’s mage and is loved by God. Each individual’s life
has inherent worth and dignity which does not depended on our ability,
circumstances or social utility.
Respect for life is a core principle in Canadian Society. Section 7 of the
Canadian Charter of Rights and Freedoms not only recognizes but codifies that
‘‘everyone has a right to life, liberty and the security of person’’
The Supreme Court of Canada has recognized that Canadian Society is ‘‘based
upon respect for the intrinsic value of human life and on the inherent dignity of
every human being’’
The legislation acknowledges the right of individual healthcare practitioners to
conscientiously objet to participating in the provision on MAID in accordance
with any requirements, currently, faith based hospitals can opt out of MAID
however the MOHLTC is silent when it comes to LTC Homes.
Bill 84 has been amended to provide immunity to ‘‘ care providers’’ where care
providers means health services provided as defined in subsection 2(2) of the
Local Health Integration Act, 2016. This captures long term care and retirement
homes.
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Ethics Committee
In 2019 SCOC adopted an Ethical Decision-Making Framework. The framework will aid
staff with ethical dilemmas, such as when a power of attorney appears not to be acting in
the best interest of a resident. Individuals, groups and society at large are guided by moral
norms-----concepts of what is right or wrong-----which are influenced by social norms,
culture, values and individual circumstances. As service providers, our staff and
volunteers may be faced with ethical dilemmas. This past year the SCOC Ethics
Committee has been busy working on incorporating resident involvement into the Ethical
Decision making framework.
SCOC uses an ethical framework to try to solve these dilemmas or problems. In a 2019
bulletin, we shared the Ethical Decision-Making Framework, which helps guide us in our
ethical decision making.
Some ethical dilemmas are more complex and staff may wish to refer their dilemma to
the Ethics team and/or an ethicist.
If you are experiencing an ethical dilemma, we encourage you to consult with a member
of the ethics committee. In the last year the SCOC Ethics team has created three ways that
you can request a referral:
1. Complete an Ethics Consult card and place it in the secure mailbox on the 1st floor by
the elevator.
2. E-mail a request for consultation to ethics@scoc.ca.
3. Talk to a member of your Ethics team. Team names and contact information are on
the Communication Board located on the 1st floor.
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INDEPENDENT AUDITOR'S REPORT
To the Board of Directors and Members of
St . Clair O'Connor Community Inc.
TORONTO
Ontario
Opinion
We have audited the accompanying financial statements of St. Clair O' Connor Community Inc. which comprise
the statements of financial position as at March 31, 2019, March 31, 2018 and April 1, 2017, and the
statements of ope rations , statements of changes in net assets and statements of cash f low s for the years ended
March 31, 2019 and M arc h 31, 2018 and notes to the financial statements, including a summary of significant
accounting policies.
In our opinion, the accompanying financial statements present fairly , in all material respects , the financial posit ion
of the entity as at March 31, 201 9, March 31, 2018 and April 1 , 201 7 and the results of its operations and its
cash flows for the years ended March 31, 2019 and March 31 , 2018 in accordance with Canadian accounting
standards for not -fo r-profit organizati ons.
Basis for Opinion
We conducted our audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
under those standards are further described in the Auditor ' s Responsibilities for the Audit of the Financial
Statements section of our report. We are independent of the entity in accordance with the eth ical requiremen t s that are
relevant to our audit of the financial statements in Canada , and we have fu lfilled our other responsib ilit ies in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.
Responsibilities of Management and Those Charged with Governance for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in accordance
with Canadian accoun tin g standards for not- for-profit organizations and for such internal contro l as management
determines is necessary to enable the preparation of financial statements that are free from material
misstatement , whether due to fraud or error.
In preparing the financial statements, management is responsible for assessing the entity's ability to continue as a
going concern, disclosing, as app licable, matters related to going concern and using the going concern basis of
accounting unless management either intends to liquidate the entity or to cease operations , or has no realist i c
alternative but to do so.
Those charged with governance are responsible for overseeing the entity's financia l reporting process.
Auditor's Responsibilities for the Audit of the Financial Statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement , whether due to fraud or erro r, and to issue an auditor's report that includes our
opin ion. Reasonable assu rance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with Canadian generally accepted auditin g st an dard s will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material if , individua lly or in
the
aggregate, they cou ld reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.
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INDEPENDENT AUDITOR'S REPORT
As part of an auoi1 1n accoraance w1m Canad ian general ly accepted audit ing st andards , we exercise profes siona l
judgment and maintain professional skepticism throughout the audit . We also:
o

Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error , design and perform audit procedures responsive to those risks , and obtain audit evidence that is
sufficient and app ropr iate to provide a basis for our opinion . Th e risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve col lusion, forgery,
intentional omissions, misrepresentations, or the overrid e of internal control.

o

Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropr iat e in the circumst ances , but not for the purpose of expressing an opinion on the effectiveness of the
ent it y's int ern al control.

o

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by management .

o

Conclude on the app reprint appropriateness of management ' s use of the going concern basis of accounting and
, based on the audit evidence obtained , whether a material uncertainty exists related to events or conditions that
may cast significant doubt on the entity's ability y to continue as a going concern. If we conclude that a material
uncertainty exists, we are required to draw attention in our auditor's report to the related disclosures in the
financial statements or, if such disclosures are inadequate, to modify our opinion. Our conclusions are based on
the audit evidence obtained up to the date of our audit or' s report. However, future events or conditions may
cause the entity to cease to continue as a going concern.

o

Evaluate the overall presentation, structure and content of the financial statements, including the disclosures ,
and whether the financial statements represent the underlying transactions and events in a manner that
achieves fair presentation.

We communicate with those charged with governance regarding, among other matters , the planned scope and timing
of the audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

NORTON McMULLEN LLP
Chartered Professional Accountants, Licensed Public Accountants
MARKHAM, Canada
August 12, 2019
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ST. CLAIR O'CONNOR COM M UNIT Y INC.
STATEM ENT OF FINANCIAL POSITION

April 1,

As at M arch 31.

2019

2018

2017

(As restated)

(As restated)

ASSETS
Current
Cash
Short - term investment s
Accounts receivable
Rent supplement receivable
Due from St. Clair O' Connor Community Foundation
Prepaid expenses and sundry assets

358.091
1 , 1 9 9 , 1 30
113 .304
31 , 043

$

64.625

s
Restricted Cash
Deferred contributions (Note 6)
Deferred grant

Capital and Intangible Assets (Note 31

$

936,876
6 8 3, 3 1 0
199,378
23.696
59, 889
48,297

1 , 7 6 6 . 1 9 3 $ 1,951,446

$

17.614

$

$

17,614

$

$

5 29 , 6 0 1

$

s

2.313.408

$

2,555,966

$

608,272
170 , 963
179,710

$

500,024
391,771

18,801
11,864
30,665
573,866

$ 1,607,986
67.167
33,282
26.957
63,156
$

1,798, 548

$

19,557

$

19, 557

$

926,623

$ 2,744,728

LIABILITIES
Current
Accounts payable and accrued liabilities
Subsidies payable (Note 4)
Due to St . Clair O'Connor Community Foundation
Deferred Federal E & SD grant
l st month ' s rental deposits
Current portion of long-term debt (Note 5)

177,220

11, 864
156, 817
10,662

$ ,1 0 3 6 , 1 6 5

$ 1 ,0 7 1 , 1 3 8

Long-Term Debt (Note 5)

$

371,676
435,453

169, 168
600,774
$

1,677,071

$

1 , 5 9 6 , 6 28

207,654

Deferred Contributions (Note 6)

17 , 614

18,801

$ ,1 0 53 , 77 9

$ 1 , 29 7 , 5 9 3

1, 259 ,6 29

1. 258 , 373

$ 2, 313 ,4 08

$ 2, 5 55,9 66

NET ASSETS

19,557

1, 148 , 100
$

2. 744,728

Approved by the Board :
Director

Director

See accompanying notes
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ST. CLAIR O'CONNOR COMMUNITY INC.
STATEMENT OF CHANGES IN NET ASSETS
For the year ended March 31,

2019

2018
(As restated )

BALANCE - Beginning
Excess of revenues over expenses
BALANCE - Ending

$1,258,373

$1,148,100

1,256

110,273

$ 1 259 629

$ 1,258,373

See accompanying notes
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S T . CLAIR O'CONNOR COMMUNITY INC.
STATEMENT OF OPERATIONS
For the year ended March 31 ,

2019

2018
(As restated)

RESIDENTIAL OPERATIONS (formerly Shelter and Non-Shelter Operations)
Revenues
Expenses

$

$

2,963.478
2,042.420

$

145,159
480.219
(191,955)

$

$

433.423
(1 8 0, 0 0 0 )

$

253,537

$

253.423

$

253,537

$

1,956,270
1,675,731

$

Departmental cost allocation
Amortization of capital assets
Donation to SCOC Foundation - Capital reserve

LONG-TERM CARE
Revenues
Expenses

2 ,9 79
, 17 3
2,834,014

921,058
(667,521)

1,803.417
1,941,264

$

280,539
(4 3 9 , 5 7 4 )
(6,250)

$

( 1 3 7 ,8 4 7 )

$

(1 6 5 , 2 8 5 )
(69,359)

$

(6,250)
(144,097)
(7 , 2 6 5 )

$

(2 3 4 , 6 4 4 )

$

(1 5 1 , 3 6 2)

Departmental cost allocation
Amortization of intangible asset
Subsidy due to funder

COMMUNITY SUPPORT

Revenues

$

4 5 5 ,9 2 2
$
4 53 ,7 24

$

, 198
2
(2 , 1 9 8 )

Expenses
Subsidy due to fu n de r
$

44 9 ,27 0
4 54, 37 1

$

(5 , 1 0 1)

$

(5 , 1 0 1)

ADULT DAY PROGRAM

Revenues

$

280,211
263 ,9 10

$

$

16 ,30 1
(2 5 . 2 0 1 l

$

(2 8 , 9 7 7 )

$

(8 , 9 0 0 )

$

(2 8 , 9 7 7 )

$

77,730
77,381

Expenses
Departmental cost allocation

296.198
325, 17 5

SENIORS ACTIVE LIVING CENTRE

Revenues
Expenses

$
89,620
83,972

$

5,648
(15,444)

$

349

$

(9 , 7 9 6 )

$

34 9

Depart m ent al cost allocation

EXCESS OF REVENUES OVER EXPENSES
BEFORE THE FOLLOWING:

$

Adjustment of prior year subsidies
EXCESS OF REVENUES OVER EXPENSES
See accompanying notes

83

$

1,173
$

1,256

68.446
41,827

$

110,273

-5-
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ST. CLAIR O'CONNOR COMMUNITY INC.
STATEMENT OF CASH FLOWS
For the year ended March 31 ,

2019

2018
(As restated)

UNRESTRICTED CASH AND CASH EQUIVALENTS WERE PROVIDED BY (USED IN):
OPERATING ACTIVITIES

Excess of reven ues over expe nses
Items not affecting cash:
Amort izatio n

$

1,256

$

199,461

$

198,205

Net cha nge in non-cash working capital balances:
Accounts receivable
Rent supplemen t receivable
Due from/to St. Clair O 'Connor Found at ion
Prepaid expenses and sundry assets
Accounts payab le and accrued liabilities
Subsidies payable
Last month's rental deposits

673, 77 1
$

86,074
(7,347 )
239,599
(16,328)
8,248
(220,808)
20,403
$

309 ,30 2

110,273

784 ,04 4
( 132, 21 1)
9, 58 6
(32,932)
14 ,8 59
12 8,347
(4 3,68 2)
(12, 35 1)

$

715,660

INVESTING ACTIVITIES

Purchase of short-term investments
Purchase of capital assets

$

(515,820) $
(153,951)

$

(669,771)

$

( 218 ,316 ) $

$

(218,316) $

(600,774)
218,316
(382,458)

$

( 578 ,785 ) $

(6 71,11C

(683,3 10)
(321,00 2)

$ (1,004,312)

FINANCING ACTIVITIES

Repayment of long-term debt
Proceeds from long-term debt

DECREASE IN UNRESTRICTED CASH

UNRESTRICTED CASH - Beginning
UNRESTRICTED CASH - Ending

936,876
$

358,091

See accompanying notes

1,6 07,986
$

936,876
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ST. CLAIR O'CONNOR COMMUNITY INC.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2019

NATURE OF OPERATIONS

St. Clair O'Connor Community Inc. ("SCOC") is an intergenerat ional housing community and long-term
care home, sponsored by the Toronto United Mennonite Church and The Danforth Mennonite Church.
In keeping with the Mennonite heritage of the Christian faith SCOC was developed to provide housing and
a continuum of care, including housing for those eligible to receive financial assistance with their rents as
made availab le through the City of Toronto - Social Housing Reform Act ("City" or "SHRA").
SCOC also promotes physical and spiritual well-being by providing recreational, therapeutic and social
programs, primarily for seniors, to enable them to live with dignity and continued enjoyment of life at
SCOC and the broader community .
On August 25, 1981, St. Clair O'Connor Community Inc. was incorporated under the Ontario
Corporations Act as a corporation without share capital. It is a charitab le organization under Section
149.1(1) of the Income Tax Act of Canada and is exempt from income t axes.

1.

SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian account ing standards for notfor-profit organizations and include the following significant accounting policies:
a) Use of Estimates

The preparation of financial statements in accordance with Canadian accounting standards for not
for-profit organizations requires management to make estimates and assumptions based on
currently availab le information. Such estimates and assumptions affect the reported amounts of
assets and liabilities as at the date of the financial statements and the reported amounts of
revenues and expenses during the period. Actual results could differ from the estimates used.
Significant estimates include the estimated useful life of capital and intang ible assets .
b) Cash and Cash Equivalents

Cash and cash equivalents include cash held in the bank.
c) Capital and Intangible Assets

Purchased capital and int angible asse ts are recorded at cost. Contributed capital assets are
recorded at fair value at the date of contribution. Amort ization is being provided on a strai ght-line
basis over the estimated useful life of the assets using the following annual rates:
Rate
Capital Assets

Building improvements
Furnishings and equipment

5 years
5 years

Intangible Asset

Long-term care license

40 years

-7-
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ST. CLAIR O'CONNOR COMMUNITY INC.
NOTES TO FINANCIAL STATEMENTS
MARCH 31. 2019

1.

SIGNIFICANT ACCOUNTING POLICIES - Continued
d)

Revenue Recognition
Rental and accom m oda t ion fees. fees for services. and residential care are recogniz ed as revenue
when the service is provided and collection is reasonably assured. Government funding is
recognized as revenue when received. Government grants for capital expenses are deferred and
recognized as revenue on a basis equivalent to the amortization of the corresponding asset.
Contributions which are designated for special projects, and agreed to by SCOC when accepting
the contribution, are treated as deferred contributions until related expe nses are incurred. Other
contribution s are recorded as revenue in the period of receipt .

e)

Financial Instruments
Measurement of Financial Instruments
SCOC initially measur es all of its financial assets and liabil ities at fair value
measures all of its financial assets and liabilities at amortized cost.

and

subsequently

Financial assets measured at amortized cost include cash, investments. accounts and rent
aupplement receivable. Financial liabilities measured at am ort ized cost include accounts payable
and accrued liabiliti es, and subsidies payable.
SCOC has no financial assets measured at fair value and has not elected to carry any financial
asset or liability at fair value .
Impairment
Financial assets measured at amortized cost are tested for impairment when events or
circumstances indicate possible impairm ent . W rit e-do w ns. if any, are recogn ized in the exc ess of
rev enu es over expenses and may be subsequent ly reversed to the extent that the net effect after
the reversal is the same as if there had been no write-down. There are no impairment indicators in
the current year.
f)

Allocation of Common Expenses
SCOC incurs expenses which are allocated between the residence and other departm ent s. Certain
administration expenses are allocat ed to other departm ent s based on relative departmental salaries.
Other expenses are allocated based on square footage used by each department.
This allocation method has not been reviewed by the City of Toronto, the Ministry of Healt h and
Long -T erm Care ("MOHLTC"), the Ministry of Health - Local Health Integration Networks
( " M OH LH IN " ), nor the Ministry for Seniors and Accessibility ("MSA") and as a resu,lt
may be
subject to change.

-8-
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ST. CLAIR O'CONNOR COMMUNITY INC.
NOTES TO FINANCIAL STATEMENTS
MARCH 31. 2019

2.

CHANGE IN BASIS OF ACCOUNTING
The Organization elected to adopt the Canadian accounting standards for not -for-profit organizations
("ASNPO") outlined in Part Ill of the CPA Canada Handbook - Accounting upon the termination of the
agreement under the Housing Services Act administered by the City of Toronto (the "Agreement").
The adoption of this new financial reporting framework has been recognized retrospectively and has
resulted in restatements to the previously reported capital assets and the net asset s.
The impact of the change in basis of accounting on the previously reported balances as at April 1.
2017 is as follows:
Capital Assets
Balance - as previously reported

$

545,302
381,321

813,182

$

926,623

$1,148.100

Reclassification for opening balances
Balance - as restated

General
Operations
$

334,918

Replacement
Reserve
$

431,861
(431.861)

$

Theimpact of the change in basis of accounting on the previously reported balances as at March 31,
2018 is as follows:
Capital Assets
Balance - as restated above

926,623

$

Capital asset additions
Amortization
Excess of revenues over expenses - as restated
Balance - as restated

General
Operations
$1,148,100

Replacement
Reserve
$

321.002
(673,770)
110,273
$

573.855

$1,258,373

$

The impact of the change in basis of accounting on the previously reported prior year excess of
revenue over expenses is as follows:
Excess of revenue over expenses - as originally stated

$

Reclassification of SCOC Foundation donation to donation revenue
Reclassification of interest earned in Replacement Reserve to revenue
Re classi fi cation of Replacement Reserv e allocation
Increase in amortization due to reclassification of capital asset additions
Increase in maintenance expense due to reclassification of replacement
reserve expenses
Other expenses
Excess of revenue over expenses - as restated

119,536
57,737
106
108.000
(159,368)
(7,993)
(7,745)

$

110.273

•9-
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ST. CLAIR O'CONNOR COMMUNITY INC.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2019

3.

CAPITAL AND INTANGIBLE ASSETS
Capital and intangible assets consist of the following:
2019
Cost
Original Capital and Intangible Assets
(as per the Agreement)
Land and building
Furnishings and equipment
Rent -up & organization costs

Capital Assets
Building improvements
Furnishings and equipment

Intangible Asset
Long -t erm care license

$

8,812,623
408,379
206,169

$

9,427.171

$ 8,812,623
408,379
206,169
$

Net Book
Value

Net Book
Value

$

$

9,427,171 $

$

$ 1,120,776
31,752

$

643,168
4,408

$

477,608
27,344

$

542,956

$ 1,152,528

$

647,576

$

504,952

$

542,956

250,000

$

225,351

$

24,649

$

30,899

$

$10,829,699

4.

2018

Accumulated
Amortization

$10,300,098

$

529,601

$ 573,855

SUBSIDIES PAY ABLE
Subsidies payable consists of the

following:
2019

Dueto
Dueto
Dueto
Dueto

5.

MOHLTC
the City of Toronto - SHRA
MOHLHIN
Ministry for Seniors and Accessibility

2018

$

136,515
32,243
2,205

$

64,013
306,083
18,533
3,142

$

170,963

$

391,771

LONG-TERM DEBT
Long -term debt consists of the following:
2019
Loan Payable - repaid during the year
Less: Current portion

2018

$

$

218,316
10,662

$

$

207,654

• 10 -
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ST. CLAIR O'CONNOR COMMUNITY INC.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2019

6.

DEFERRED CONTRIBUTIONS
Deferred contributions consist of amounts provided through various resident projects and initi ati ves
whereby the amounts received are applied to future expenses that are intended to provide
enhancement to the various resident amenit ies within the facility . The change in deferred
contributions is as follows:
2019
Balanc e - Begin ning

$

Add: Amounts received during the year
Less: Amounts applied to expenses during the year
Balance - Ending

7.

18,801

2018
$

10 ,349
(11,536)
$

17.614

19 , 557
9,449
(10 ,20 5)

$

18,801

SENIORS ACTIVE LIVING CENTRE
Included in revenues for the Seniors Active Living Centre is funding received for resourcing the
program from the City of Toronto - Social Development, Finance and Administration under the
Community Service Partnerships program. Funding received in the current period amounted to
$18,800 12018 - $18,410).

8.

FINANCIAL INSTRUMENTS
Risks and Concentrations

SCOC is exposed to various risks through its financial instruments. The following analysis provides a
summary of SCOC's exposure to and concentrations of risk at March 31, 2019:
a) Credit Risk

Credit risk is the risk that one party to a financial instrument will cause financial loss for the other
party by failing to discharge an obligation. SCOC's main credit risks relate to its accounts and
rent supplement receivable. Approximately 53% 12018 - 34%) of the accounts rece ivab le and
100 % 12017 - 100 %) of the rent supplement receivable are due from government agencies and,
as such, are subject to review and assessment. Also included in accounts receivable are amounts
due from residents and tenants which includes an allowance for doubtful accounts of $42 ,046
(2018 - $46,169). There has been no ch an ge in the assessment of credi t risk from the prior year.
bl Liquidity Risk
Liquidity risk is the risk that SCOC w ill encounter difficulty in meeting obligations associated with
financial liabilities. SCOC is exposed to this risk mainly with resp ect to its accounts payable and
accrued liabilities, and subsidies payable. SCOC manages this risk by managing its working
capital and by generating sufficient cash flow from operations . There has been no change in the
assessment of liquidity risk from the prior year .

-11 -
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ST. CLAIR O'CONNOR COMMUNITY INC.
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2019

8. FINANCIAL INSTRUMENTS - Continued
c) Market Risk

Market risk is the risk that the fair value or future cash flows of a financial instrument will
fluctuate because of changes in market prices. Market risk comprises three types of risk: interest
rate risk, currency risk and price risk. SCOC is not exposed to significant market risk.

9. ECONOMIC DEPENDENCE
Certain programs offered by SCOC are economically dependent on funding from the City, MOHLTC,
MOHLHIN and MSA.

10. CAPITAL RESERVE
The board of directors has determined that it is in the best interests of SCOC to accumulate funds to
use for future capital expenditures. The balance of the reserve is to be held by the St. Clair O'Connor
Community Foundation. As at the year end, the accumulated reserve balance is $180 ,000 (2018 $Ni l).
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SUPPLEMENTARY FINANCIAL INFORMATION
The accompanying supplementary schedules of financial information are presented as
supplementary information only. In this respect, they do not form part of the financial statements
of St. Clair O'Connor Community Inc. for the period ended March 31, 2019 and hence are excluded
from our audit report dated August 12, 2019 to the directors and members on such financial
statements.

ltMiN 1/k, ul
NORTON McMULLEN LLP
Chartered Professional Accountants
Licensed Public Accountants

MARKHAM, Canada
August 12, 2019
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ST. CLAIR O'CONNOR COMMUNITY INC.
SUPPLEMENTARY FINANCIAL INFORMATION (UNAUDITED)
For the year ended March 31, 2019

RESIDENTIAL LONG-TEAM
OPERATIONS
CARE
REVENUES
Apartment rentals
Nursing home accommodation
Government funding
Rent Supplement program
Nursinghome
Community Support Services
Adult Oay Program
Elde rly Persons Centre
Federal E & SD Grant
Fees for services
Resi dential Care
Store - net
Miscellaneous
Foundati on donations

EXPENSES
Wages and benefits
Administration (page 15)
Maintenance
Rent paid to SHAA
Uti lities
Realty taxes
Food purchases
Miscellaneous
Strategic Planning
Insurance
Purchased services
Interest on long-term debt

EXCESS OF REVENUES OVER EXPENSES
BEFORE THE FOLLOWING:
Departmental cost all ocation
Amortization of capital and intangible assets
Donation to SCDC Foundat ion - Capi t al reserve
Subsidy due to funder
Subsidy adjustments - prior years
EXCESS (DEFICIENCY) OF
REVENUES OVER EXPENSES

COMMUNITY
SUPPORT

1,890,219

ADULT DAY
PROGRAM

SENIORS
ACTIVE
LIVING
CENTRE

$
578,797

327,158
1,377,473
455.393
252,439
65,665
11,864
442,119
212,313
39,475
38,969
17.056

529

27,772

23,955

2019

2018
(As restated!

1,890,219
578,797

1, 842,935
596,943

327,158
1,377,473
455,393
252,439
65,665
11,864
494,375
212,313
39.475
38.969
17,056

271,892
1,2 01,475
447,851
266,240
61,410
11,496
529,134
229,593
28,187
24,306
78,631

2,979,173

1,956,270

455,922

280.211

89,620

5,761,196

5, 590 ,093

$ 1,011.461
348.364
382,313

$ 1,204,599
124,985
73,858
21 2,388

401,412
41,649
9,831

184,386
19,131
1,180
49,752

44,209
4,587

10,477

832

2.686
6.775

22,576

2,846,067
538,716
467,182
274,740
267,325
234,566
226,759
185,959
169,394
51,219
49,424

2,668,678
481,582
506,620
202,873
268,773
236,446
225,848
59,403
97,715
51,795
35,714
5,16 4

267,325
234,566
224,073
145,299
169,394
51,219

12,600

49,424
2,834,014

1,675,731

453,724

263,910

83,972

5,311,351

4,840,611

145,159

280,539

2,198

16,301

5,648

449,845

749,482

480,219
(191,955)
(180,000)

(439,574)
(6,2501

(25,201)

(15,444)
1198,2051
1180,000J
(71 ,557)
1,173

1673,7711

169,3591
1 ,1 73

253.423 $

(2,198)

(233,471) $

(8,900) $

19,796) $

1,256 $

17,2651
41,827

t 10,273
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ST. CLAIR O'CONNOR COMMUNITY INC,
SUPPLEMENTARY SCHEDULE · ADMINISTRATION EXPENSES (UNAUDITED)
For the year ended March 31.

2019

2018

ADMINISTRATION EXPENSES
Salaries and benefits
Pro fessional fees
Computer equipment and software
Telephone
Miscellaneous
Office equipment and supplies
Bank charges and fees
Public relations and promotion
Staff development
Advertising
Reduction in amounts due from SCOC Foundation

$

277,014 $ 246,523
166,231
131,120
25,685
26,971
22,846
19,668
17,393 . 24,521
16,837
15.457
6,546
4,646
4,221
6,398
1,304
692
639
2,573
3,014

$ 538,716 $ 481,582
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Intergenerational Living

Computer Class Graduation

Grand Friends

The Guild Inn Estates

Resident Workshop

Knitting Nook Group

Santa’s Visit 2018

Harbour Cruise

Farmers Market

Edwards Garden

Dog Fashion Show 2018

The Year in Pictures

Harbourfront Tour

49

Music Garden

Allen Gardens

New Horizon Grant

SSW Students 2018

Making Paper

LTC Sing-Along

Crafts with Girl Guides

Canada Day 2018

Folk Music Performance

Photo Day for the Website

Horticultural Therapy

The Year in Pictures

Canada Day 2019

50

St. Clair O’Connor Community Councils

51

Long Term Care Resident Councils
The LTCH Residents’ Council has membership in the Ontario Association of Residents’
Councils (OARC) which works closely with the Ministry of Health. They provide
guidance and information. They remind us that all programs must meet with the
approval of the residents.

52

LTC Family Council
The St. Clair O'Connor Community Inc. Long-term Care Home (LTCH) Family
Council reported a busy and productive year of volunteer work for the benefit of family
members and loved ones in LTCH. We would also like to acknowledge the tremendous
support provided by all the other Family Council members. We appreciated the help
provided by Queena Shen, SCOC LTCH Activity Coordinator and Family Council
liaison. We would also like to thank the Executive Director, and the Senior Leadership
Team management team for their support.
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Resident Council

Many thanks to all who served on the council, providing insights to items discussed at our meetings,
and for all their many efforts to making our two fundraisers successful. Each year we try new things
and gain new knowledge. Hard work & dedication from our council members went a long way to
making our fundraisers a success.
Yard Sale --- Sat. May 11, 2019
Our profit on the sale of ‘‘gently used’’ articles, some baking and lunch was $1,220.00. Thank you to
so many people: to those who did the setting up, who gave articles for sale, to those who sold and to
those who bought, and after a tiring day, to those who clean up. We couldn’t do it without you.
Peppermint Fair --- Nov. 3, 2018
Our yearly Peppermint Fair fundraising event saw a profit of $1829.88. Year round preparation
takes place as craft groups work to produce articles that can be sold. The bake table provides a
selection of goodies donated by many of our residents always sells out.
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St. Clair O’Connor Community
Foundation
A Mennonite Project
Report to St. Clair O’Connor Community Foundation Constituency
29 August 2019
It’s a privilege, once a year, to pleasantly remind you of the important legacy we
hold together. You might like to know that, when founded, the SCOC pioneered:
o Housing for seniors within an intergenerational community, and all the benefits
that flow from old and young keeping in relationship with each other;
o Giving personalized support to seniors when frailties threatened independent
living – creating what came to be called ‘assisted living’ which included, as a
‘back stop’, a small long term care (LTC) capacity. We actively resisted the idea
of a large LTC facility – we wanted every person here to feel themselves an
important part of the community.
o Building in reasons for people to visit this space – the tea room, the pool,
exercise programs, Mennonite Centre programs and so on – attracting people
from East York and the GTA;
o And so on, and so on.
It’s a proud legacy, but we can’t rest there. Others now do what once we were
alone in doing. In the meantime, we’ve learned a few things and there’s new
knowledge to be built on. So, in the past year, the St. Clair O’Connor Community
Foundation (SCOCF) has given considerable time, along with the SCOC Board
and others of expertise, to think through ways in which the SCOC once again can
be a leading light.
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Of course, the Foundation’s core mandate is to raise and manage funds in support
of that vision. On that front, I’d invite you to think on how you might like to
contribute. I’d be pleased to speak with any one of you about that on a confidential
basis.
In the meantime, we’ve also continued with the spend plan from earnings of our
Endowment Fund. As you know, in 2018, we funded the purchase of fire-resistant
furnishings for hallways, and ovens for the kitchens. This year we’ve been a little
more modest, but never-the-less active. For example, at year end we helped
support Christmas festivities for long-term care residents and families; this spring
we cost-shared with your Residents Council the purchase and installation of the
gazebos on the back patio; and, later this year, look for new fire resistant
Christmas trees to decorate residence hallways.
None of this would happen without your support. Thank you, one and all for
remembering SCOC in your donations. They contribute mightily to the well-being
of us all.
Respectfully submitted,

Aldred H. Neufeldt, Chair
Board: Jason Bewers, Mike DeHaan, David Nelligan, Leonard Konkin (SCOC
Board Liaison)
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